
TR Women’s Wing Structure (WEBohra 
Team) 
 

1. BDD Team Lead- Shk Murtaza bhai Jasdanwala- Idaara HQHB 

2. WEBohra PM- Tasneem ben Dohadwala- Idaara HQHB 

3. Idaara RDMs as per Operations 

 

4. WEBohra RDO- 8 Muntasebaat  

 

Scope of Work: Oversee Jamiyat activity implementations along with Idaara RDO 

• Making sure the committee actively conducts WEBohra initiatives on the ground 

• Make an annual calendar 

• Markets' central activities at the local level and  



• Conducts meetings with local team to train them on WEBohra initiatives- TWT, 

Weekly markets, WEBazaar, Training programs and Expos 

• Attends periodic meetings with the Central team 

• Makes sure to get timely reports from local team and sends them to the central team 

(WEBohra PM) 

 

5. Local team structure- (comprises of Min. 1 Musaida, the bigger the household 

count, the bigger the team) 

Musaidaat (PM & RM): appointed by Ummal Kiraam, daeratul Aqeeq & local TR Committee 

1. WEBohra Musaida- Project Manager (PM)  

2. WEBohra- Reporting & Compliance Manager (RM)  

3. Treasurer- Handles accounts & money 

4. Content creator- handles messaging and graphics for distribution 

5. Marketing Manager- makes sure the initiatives are communicated through local 

channels like santhas and jamaat groups 

6. Qardan Officer- responsible for understanding the Qardan Hasanah policies and 

compliance by Idaara for counselling applicants, liasoning with the local Qardan 

office to oversee the process and disbursement of local women applicants 

7. Case manager- Baseteen, SHND cases 

8. Mohalla Representatives- represent the mohallas and are mini PMs of their areas 

❖ The above should be from Daeratul Aqeeq’s Umoor Iqtesadiyah committee or TR 

committee but need to understand their roles & responsibilities w.r.t. WEBohra as 

well. 

❖ The recommendation of the above members should come from the Ummal Kiraam in 

consultation with the local TR committee. RDM and WEBohra RDM should be 

informed of their appointment and they should be included in all local TR team 

meetings after an introductory meeting. 

Some Parameters for selection of the team members :  

 Their intent for Khidmat  

 Educational qualification (min graduate)  

 Experience in a business or professional background  

 Leadership qualities  

 Local popularity  

 Age Group 30 to 55  

 Basic MS Office knowledge  

4. Role & Responsibilities  

4.1 Project Manager (PM)  



• The Project Manager shall be responsible for:  

• Preparing and executing the local WEBOHRA activity plan  

• Leading on-ground execution of events, markets, trainings, and expos  

• Coordinating with Local Ummal Kiram for permissions and community alignment. 

Involving the local TR committee in all communications and activities.  

• Managing vendors, volunteers, and operational teams  

• Marking of initiatives at the local level using local communication channels and with 

Daeratul Aqeeq support and collaboration when required.  

• Facilitate on-ground collaboration with Daeratul Aqeeq’s Umoor iqtesdaiyah 

coordinator and other women’s groups and sansthas  

• Ensuring SOP, quality, and branding compliance of central initiatives  

• Providing regular operational updates to the WEBohra RDO and attending periodic 

operational meetings  

• Identifying and verifying Baaseteen SND cases and assigning it to case managers. 

4.2 Reporting & Compliance Manager (RM)  

• The Reporting & Compliance Manager shall be responsible for:  

• Preparing monthly, event-wise, and special reports with data, testimonials, 

feedbacks, photographs, budget and expenditures.  

• Maintaining beneficiary databases and documentation archives  

• Ensuring accuracy, completeness, and timeliness of reports  

• Supporting audits, reviews, and impact assessments  

• Flagging deviations, challenges, risks, and compliance issues promptly  

• Identifying and verifying Baaseteen SND cases and assigning it to case managers. 

• Attending periodic operational meetings of Central Office  
 


