Umoor Iqtesadiyah Musaid

Brainstorming Activity: “The Ideal Masool/Musaid”

Objective:
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Activity Steps
Step 1: Imagine the Scenario

Ask learners to close their eyes for a moment and imagine this scenario:

“A mumin has some query regarding Umoor Iqtesadiyah and wants to avail benefits
from the economic development division of Dawat e Hadiyah. He doesn’t know
how to approach and whom to contact. According to you what system should be

implemented and how should it be designed?”
Ans- “A dedicated POC should be appointed for each houseghold”

Ques- “Does any current system work on this concept? Yes, Masool Musaid system”
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Step 2: Rapid Brainstorm (3—5 mins)

« Divide learners into small groups (3—5 members).

« Give each group a sheet of paper or sticky notes.

o Ask them to write down all qualities, skills, or knowledge areas they think a
masool should have to provide support for economic development.

« Encourage free-flowing ideas—nothing is wrong!
Example prompts:

« “How can a masool help mumin for Husain Scheme participation?”
« “How should a mumin perform household budgeting?”
o  “What traits a masool should have such that a mumin entrust him for

sharing and seeking support for his economic development?”

Step 3: Categorize the Ideas (5 mins)

On the board, draw three circles or jars labeled:

.Ski]ls — What a masool can do (communication, problem-solving)

Knowledge — What a masool must know (initiatives, nizam, technical

knowledge)
- Behaviours — How masool behaves (empathy, patience, honesty)

o Ask groups to stick or write their ideas into the correct circle/ jar.

« Discuss any differences—sometimes a quality can belong to more than one

category.
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Step 4: Share and Reflect (5 mins)

« Invite groups to share their most unique ideas.

o Ask discussion questions as stated above or any other:

o “How can a masool help mumin for Husain Scheme participation?”
o “How should a mumin perform household budgeting?”
o  “What traits a masool should have such that a mumin entrust him for

sharing and seeking support for his economic development?”

Step 5: Optional Creative Twist

o Ask learners to draw their ‘Ideal Masool/Musaid’ incorporating at least one
idea from each category.
« Display the drawings in the classroom for a visual, fun summary of the

brainstorming session.

é Outcome:

o Learners identify the essential skills, knowledge, and behaviours of a
masool/musaid for economic development support.

« Encourages collaboration, creativity, and critical thinking.

« Provides a visual and memorable introduction before diving into the

textbook content
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Overview of the project- Umoor Iqtesadiyah Musaid
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Organizational structure
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Three types of schemes
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As per the irshaadaat of Syedna Mohammed Burhanuddin RA and Syedna Mufaddal

Saifuddin TUS, three primary schemes operate under Qardan Hasana:
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1.Contributions are acknowledged by issuing receipts linked to contributor ITS

numbers.
2.Contributions become a permanent part of the fund.

3.Supports one-time or regular giving periodically.
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1.Contributions made anonymously on special dates such as Ashara Mubaraka, Eid,

and others.

2.Receipts are generally not issued unless requested (then forwarded to Taher

Scheme).
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3.Contributions remain part of the permanent corpus of funds.
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1. Encourages Mumineen to give Qardan Hasana that is returnable after a specified

due date.

2. Participants should be encouraged to give larger sums and for longer durations

regularly to develop giving as a lifelong habit.

3. Timely repayments strengthen confidence.
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4.Well-organized refund processes are crucial.
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Qardan Hasana Collection Mechanism

1.Scheme Identification and Collection Colors

To distinguish schemes visually, the following color codes are used:

Scheme Envelope Color

Qardan Hasana

Mohammedi Scheme
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Taher Scheme

Husain Scheme

Committee members and collectors use color-coded jackets, badges, and collection

bags accordingly for visibility and trust.

Figure 1: Collection Bag Figure 2:Collection Jacket

2.Planning and Driving Collections

1.Collaborate with outreach and central QH teams for timing and execution of

collection drives.

2.Propagate the schemes tactfully during miqaat gatherings to maximize

participation.

3.Safeguard collected cash, provide receipts, maintain documentation, and hand

collections to accounts.
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3. Maximizing Collections and Encouraging Participation

1.Highlight significance and differences of the three schemes clearly to Mumineen.

2.Set annual collection targets for each scheme.

3.Promote the spiritual and communal benefits, especially of the Husain Scheme for

earning thawaab.

4.Share annual reports and case studies for transparency and motivation.

5.0rganize social events to create community solidarity and discussions.

4. Managing the Collection Process

Husain Scheme Collection Process

4.

5.

. First-time participants fill Personal Details form.

Contributions made through crossed account payee cheques with ITS number

and due date on cheque or accompanying slip.
Cheques deposited in dedicated Husain Scheme bank account.
Receipt printed and given within three working days.

Records maintained with copies of deposit slips and receipts.

Husain Scheme Return Process

. Participants request fund return online or through committee members.

Ledger checked for availability of funds.

Refund issued via crossed account payee cheque and registered in Return

Register.
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Taher Scheme Process

1. Preferred contributions in multiples of 215 or 2015. Others accepted too.

2. Contributions enclosed in envelope with ITS number or via online portal.

3. Deposited in Taher Scheme bank account.

4. Receipts issued within three working days and contributors' data entered in

software.
Mohammedi Scheme Process
1. Collectors (Ayaan al-Jamaat) wear blue jackets with collection bags.
2. Collection bags opened in presence of at least five members.

3. Contribution amounts counted, Panchnamas prepared, signed, and filed.

tvoseet | Annex-1A

T3
PANCHNAMA |-
o

Figure 3: Panchnamas

4. Funds deposited to respective bank accounts same or next day.
5. Use color-coded materials for easy identification during collections.

6. Coordinate closely with related teams for outreach and smooth handovers.
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About HQHB & TR

We are a department formed by the 52nd Dai-al-Mutlaq Syedna Mohammed Burhanuddin
RA as a part of the chain of events that took place on the auspicious occasion of His Golden
Jubilee to commemorate 50 years tenure as the leader of the Dawoodi Bohra Community.
We educate mumineen about Qardan Hasana and doing Business compliant with Figh-e-
Fatemi and its benefits in the world and, thereafter, fostering economic and social growth.
To summarise, AL-TIJAARAT-AL-RAABEHAH & IDAARAH HASANAAT AL-QARD AL-
HASAN AL-BURHANIYAH are non-commercial, religious departments.
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Disclaimer

The content provided in this course/booklet is for informational and educational purposes
only. While every effort has been made to ensure the accuracy and reliability of the
information presented, it is not intended to serve as legal, medical, financial, or professional
advice. The creators, owners, instructors, and organizers of this content do not accept any
responsibility for any loss, harm, or damage arising from reliance on the information
provided. The creator is the sole owner of the course content and intended solely for personal
and educational use. Unauthorized reproduction, distribution, or use of the materials is
strictly prohibited. Also, it may not be reproduced, distributed or used for commercial
purposes without prior written permission. By accessing this content, you acknowledge and

agree to this disclaimer

© [Year2025] Umoor Iqtesadiyah. All Rights Reserved.
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