Topic 14 - Use of Technology in Business

Your Hidden Technology Skills

Objective:

To show participants that they already use advanced technology daily — and

therefore have the capacity to use business technology confidently.
Steps:

1. Participants list 10 technologies they used today (UPI, alarms, WhatsApp,
Instagram, Maps, online booking).

2. They circle which ones could help their business.

3. In pairs, they discuss how these tools already save time.

4. Trainer concludes:
“If you can use these tools every day, you already have the skill to run a

tech-enabled business.”

This establishes confidence and removes fear.
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This bayan mubarak highlights a profound truth of our time: technology 1S becoming
simpler, not harder, with tools now designed so that every individual—regardless of

background—can use them with ease.

Use of Technology in Business

Business owners should adopt technology boldly yet calmly, for it brings benefit,
structure, and barakat. Today, technology is no longer a luxury but a necessity for
survival and success. Whether a business is small, home-based, a shop, a professional

service, or a startup — technology empowers it to operate faster, smarter, and more

professionally.
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Dig.ital Transformation & Business Stratergy

Digital transformation helps businesses shift from slow, manual work to smart
digital systems that increase efliciency, speed, accuracy, and customer trust. It
empowers small businesses and startups to look professional, reduce errors, handle

more customers, and compete confidently in the modern market.
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Digital transformation is the process of moving a business from manual, paper-
based methods to integrated digital systems that improve efliciency, accuracy, and

competitiveness. As Satya Nadella states, “Every business must now operate like a
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dt:g:ital business, ? highlighting the need for speed, transparency, and real-time
responsiveness in today’s marketplace.

This transformation involves using tools such as digital billing, cloud storage,
WhatsApp Business, online catalogues, CRM systems, POS billing, and automated
reminders. These tools eliminate dependency on memory and handwritten notes,
reduce miscommunication, and provide clear, structured workflows. They help
businesses respond faster, track performance, maintain organised records, and

deliver a more professional customer experience

DIGITAL TRANSFORMATION

Figure 1: Digital Transformation’

A boutique replaces handwritten measurements with a digital measuring app and
stores all orders in cloud folders. The result: fewer mistakes, faster communication,

and higher customer satisfaction.

? Satya Nadella, Microsoft Business Forward remarks. https://www.satellitetoday.com/technology/2019/02/26/microsoft-ceo-every-company-is-now-a-
software-company/?utm__source=chatgpt.com (Accessed: 27 Nov 2025).
4 D1gita] transformation flat concept with business dlgitization process vector illustration [Vector image]. Available at: https:/ / www.frccpik.com/ free-

vector/digital-transformation-flat-concept-with-business-digitization-process-vector-illustration_ 37916553.htm (Accessed: 28 November 2025)
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Did you know?

Digitaﬂy transformed businesses
grow 2.8x faster than traditional

ones.

Case Study 14.1

Lenskart adopted full digital transformation—3D try-on tools, app-based

prescriptions, and cloud-managed inventory. This allowed them to serve customers

quickly, reduce errors, and scale from a small startup to an international brand.

Business Strategies Enabled by Digital Transformation

® Customer-Centric Strategy: Personalise service using digital records and
customer insights (e.g., greeting customers by name or recommending items

based on past purchases).

® Omni-Channel Strategy: Sell on multiple platforms (shop, WhatsApp, website)
seamlessly (e.g., customer orders on WhatsApp and picks up from shop).

® Cost-Leadership Strategy: Reduce operational costs with automation and cloud
tools (e.g., using digital billing instead of printing receipts).
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® Differentiation Strategy: Offer faster, clearer, more reliable service than

competitors (e.g., same-day delivery while others take two days).

® Agility Strategy: Quickly update prices, catalogs, offers, and stock levels (e.g.,

editing product prices instantly during market changes).

® Data-Driven Strategy: Use dashboards and analytics for smarter decisions (e.g.,

checking which product sells most before reordering).

® Scalabi]ity Strategy: Easily expand branches or handle more customers with

structured systems (e.g., adding a second shop while using the same CRM).

® Customer Relationship Strategy: Maintain long-term loyalty through CRM-

based follow-ups (e.g., automatic reminders for service dates or birthdays).

Figure 2: Digita] Strategies’

: Quick tip:
Start with one simple digital change this week (billing, catalog,

orders, reminders). Small steps create big transformation.

/

5 https://wp.tingisweb.com/en/examples-of-successful-digital-transformation-strategies/ (Accessed: 28 November 2025)
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Cloud Computing

Cloud computing means saving your business information — like files, photos,
orders, bills, or records — safely on the internet so you can access them anytime
from any device. The book A/ in Business explains that modern businesses need
data that is “easy to access whenever required,” because quick access helps them
work better and make faster decisions®. This idea matches cloud computing, where

your data stays online, backed up, and available even if your phone or laptop is lost.

Flgure 3: Cloud Computing’

Cloud computing uses platforms like AWS (Amazon Web Services) and Google
Cloud Platform (GCP) to store, manage, and protect data. AWS is the world’s most

widely used cloud service and offers powerful tools that businesses can rent instead

®Book- Artificial Intelligence for Business, page no 11
7 Available at: https://img.frccpik.com/Prcmium»photo/cIoud»scrvicc»tcchnologics»conccpt»with»digital»cloud»symbol»with»arrow»circuit»insidc»human»

fingers-typing-modern-laptop-keyboard-background-double-exposure_ 670147-10750.jpg?w=360 (Accessed: 28 November 2025)
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of buying expensive computers. AWS explains that cloud computing reduces cost

because businesses only pay for what they use.?

Jeff Bezos shared that AWS became successful because it gives even small startups
access to the same strong technology that big companies use — something that was

impossible earlier.’.

4 Quick tip:

Make one “Emergency Folder” in your cloud today — keep only your
MOST important documents there.

If anything goes wrong, you can access these files in 5 seconds.! /

Together, these cloud platforms show that cloud computing makes modern business

easier, safer, cheaper, and more efficient.

Free Cloud Storage Options for Small Businesses
1. Google Drive — 15 GB Free

2. Microsoft OneDrive — 5 GB Free

3. Dropbox — 2 GB Free

4. Apple iCloud — 5 GB Free

5. Mega — 20 GB Free

8 ht‘tps://docs.aws.amazon.com/whitepapers/latest/awsfoverview/sixfadvantagesfoffcloudfcomputing.html (AWS Whitepaper, Accessed: 29 Nov 2025).
9h‘ttps://'ccchcrunch.com/2013/11/13/jCff»bcZos»bclicvcs»aws»could»bc»amazons»biggcst»busincss/(chhCrunch, (Accessed: 29 Nov 2025).
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A small manufacturing business uploads machine maintenance logs, supplier
invoices, and daily production reports to a shared cloud folder. This helps the

owner track everything in real time, even when they are not at the factory.

Did you know?

Businesses that use cloud storage save
up to 40 hours every month because
they no longer waste time searching

for lost files.

Cloud computing lets you work from anywhere, keeps data safe, supports
teamwork, saves money on storage, and grows easily as your business expands.
These benefits make cloud the simplest and most flexible way to manage business

information.

“Every business is going to be in the cloud. If you’re not, you won’t be able to keep

up.”— Eric Schmidt, Former CEO of Goog]ew Eric Schmidt’s point shows that

0 https://www.forbes.com/sites/quora/2016/09/12/what-is-the-future-of-cloud-computing/?utm__source=chatgpt.com (Forbes Interview, Accessed: 29 Nov 2025)
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cloud is now essential for business survival and growth. Those who avoid cloud fall

behind, because lacking modern tools immediately limits future growth.

Case Study 14.

BigBasket, India’s largest online grocery platform, uses cloud computing to manage
its huge inventory, delivery schedules, and real-time customer orders. All product
data, stock levels, and location-based availability are updated on the cloud so
customers can only see items that are truly in stock in their area. When traffic
increases during weekends or festivals, the cloud automatically scales up to prevent
the app from slowing down.
Why this matters:

« BigBasket handles millions of items without app delays

« Cloud helps track stock in multiple warehouses instantly

« Customer orders sync in real time with delivery partners

« They avoid expensive server hardware using pay-as-you-use cloud services
Cloud computing has helped BigBasket grow rapidly and run operations smoothly

even on extremely busy days.
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Automation & Business Process Automation (BPA)

Kalemaat Nooraniyah 14.
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Figure 4: Smart Home -Automatic Systems”

What is Automation?

Automation means using technology to complete single repetitive tasks without
human effort. Experts explain that digital tools can take over routine activities,
making day-to-day work smoother and more consistent.”” In simple words:
automation is like a small digital helper that does the boring work for you — like
sending reminders or sorting messages — so you can focus on important tasks like

customers, planning, or sales.

"2 Freepik. (n.d.). Home automation animation [Illustration]. Freepik. Available at: https://www.freepik.com/free-photos-vectors/home-automation-

animation (Accessed: 30 November 2025)

BBook- Artificial Intelligence for Business, page no 15
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Did you know?

Automated businesses
handle twice the workload

with the same number of

ctaff

What is BPA?

Business Process Automation (BPA) is the next step after automation.
Instead of automating one task, BPA automates an entire business process — a

chain of tasks that happen one after another.

Experts define BPA as the use of “integrated digital systems to manage multi-step
business activities for better efficiency and reliability.”*This means BPA connects
different tasks together so the entire workflow runs continuously — like a machine
that moves from one step to the next without stopping.

This helps the business work even when the owner is busy or not present.

A hardware store uses an app that sends automatic reminders to customers with

pending payments. The owner no longer has to call or message manually. This

4Book- Artificial Intelligence for Business, page no 22
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saves time and ensures payments are collected on schedule.

HOW TO INTEGRATE
BPA INTO A BUSINESS

Identify one
repeated process

g Break it into
small steps

Choose
BPA tools

e Automate one
step ata time

e Test and refine

Figure 5: Steps of BPA to integrate in Business”

OCO0HE

Common BPA Tools

1. Zoho Flow

How it helps: Connects apps like Zoho Books, Gmail, WhatsApp API, Shopify.
Use (short):

« Pick the apps you want to connect

15 https://chat.openai.com/chat (Accessed: November 30 2025)
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o Set a trigger (e.g., new order)

« Set an action (e.g., send invoice)

e Turn on automation

2. Microsoft Power Automate

How it helPs: Automates office workflows across Microsoft apps.
Use (short):

« Choose a pre-made template
o Select trigger (e.g., new email)
« Add action (e.g., update Excel sheet)

o Save and run automation

Case Study 14.

Flipkart uses BPA to manage return requests.
The system automatically: checks return eligibility, schedules pickup, processes
the refund, updates warehouse inventory, this makes customer service fast and

error-free.

Quick tip:

If a task annoys you every day... automate it.

Your laptop won’t complain, but you will!”

16
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Data Analytics & Business Intelligence

Data analytics means studying your daily business numbers like sales, customer
behaviour, and stock movement. Business Intelligence turns this data into simple
charts and dashboards so owners can understand their business instantly. Experts
say it “converts raw information into meaningful insights that support decision-

making.”16

a Quick tip:
Before guessing what, your customer wants, ask your dashboard — it gossips

_

Data removes this confusion. It becomes easier to understand what is working, what

more honestly than people do.

is failing, and what needs improvement. Jeff Bezos also supports this idea when he
says, “We measure everything, and that is what allows us to improve everything™”.

When businesses measure consistently, their decisions become consistent too.

Case Study 14.

Zomato uses data to track trending cuisines in different areas.

They adjust offers and delivery patterns based on these insights.

This increases customer satisfaction and repeat orders.

16 Book- Artificial Intelligence for Business page 22
7 https://www.scribd.com/d05/97574537/Amazon»2010»Shareholder»Letter?utmisource=chatgpt.com Amazon Shareholder Letter, 2010, (Accessed 29:
November 2025)
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Business Intelligence (BI) takes this data and turns it into easy visuals — charts,
dashboards, and simple reports that show the health of a business in seconds. BI
highlights important patterns, such as products that are rising, areas where money
is being wasted, and customer behaviour trends. Bernard Marr, a global data expert,
notes that BI reveals customer behaviour before customers openly talk about it".

This lets businesses act early and adjust their strategy before problems grow.

BI help businesses make faster decisions, improve products, reduce waste, react to
trends, and plan marketing accurately. Without them, businesses rely on guesswork

and fall behind competitors who use real data.

'8 Available at: https://yourstory.com/2018/06/data-intelligence-analytics-indian-business (Accessed: 30 November 2025)
9 https://bcrnardmarr.com/whyrbusincsscs»nccd»data»to»makc»bcttcr»dccisions/?utmisourcc:chatgpt.com Forbes Tech Column, (Accessed: 29

November 2025)
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A hardware store uses an app that sends automatic reminders to customers with
pending payments. The owner no 10nger has to call or message manually. This saves

time and ensures payments are collected on schedule.

Business Intelligence (BI) Tools
1. Google Data Studio

« Free and easy for beginners
« Connects with Google Sheets, Google Ads, YouTube, and Excel

« Creates simple dashboards for sales, expenses, and customer trends

2. Microsoft Power BI

« Drag-and-drop dashboard builder
« Connects to Excel, databases, and cloud apps

« Helps identify patterns like top-selling products or peak sales hours

3. Zoho Analytics

« Popular in India and easy for small businesses
« Imports data from Zoho Books, Tally, CRM, Shopify, etc.

« Creates automated reports, trend charts, and forecasts

Case Study 14.5

BigBasket uses BI dashboards to track real-time stock levels across all their
warehouses and identify fast-moving items. The system predicts when specific
products — like fruits, dals, or daily essentials — will run out and sends automatic
alerts to the procurement team. Teams reorder and restock before shortages occur,

19
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reducing delivery delays and improving customer reliability.
This proactive Bl system keeps shelves full, prevents “Out of Stock” complaints, and

strengthens customer loyalty.

Did you know?

Businesses using BI grow up to
5x faster than those relying only

on gut feeling.

E-Commerce Platforms & Online Sales Technology

20
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E-commerce platforms let businesses sell online through digital storefronts
customers can access anytime. Experts say they “enable continuous customer access

and participation from any location™.

Business leaders strongly support online presence. Jack Ma stated, “If your business
is not on the internet, your business will be out of business”*. Tobi Liitke added,
“The future of retail is everywhere — not in one place””. Without e-commerce,

businesses miss customers who buy at night, while travelling, or from distant places.

/

Quick tip:

Let your website work the night shift — it doesn’t need sleep, only Wi-Fil

/

A small stationery shop created a simple Shopify store.
Parents began ordering school supplies online before the school year started.
The shop earned more because customers preferred the convenience of home

delivery.

20Book- Artificial Intelligence for Business, page 35

*! https://www.marketing-interactive.com/jack-ma-internet-will-disrupt-manufacturing-and-supply-chain?utm__source=chatgpt.com (Accessed: 02
November 2025)

2 https://www.cnbc.com/Vidco/2024/05/23/shopify»PrcsidCntfsaysflhcffulurc»of»rctailfisfrctailfcvcrywhcrc.hlm[?utmisourcc:chatgpl.com (Accessed:
02 November 2025)
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Figure 7: E-Commerce Platforms”
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Figure 8: Sales Channel’

The success of e-commerce platforms increases further when combined with online
sales technologies, which make buying faster and more convenient. These tools
include digital payments, product recommendations, cart recovery reminders, QR
checkout, and automatic invoices. Tobi Liitke noted that customers today “want
convenience first, product second,” and these technologies fulfill that expectation

through instant confirmations and easy navigation.

Case Study 14.

% https://www.pngegg.com/en/search?q=Online%20Sales (Accessed: 02 December 2025)
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Lenskart uses its e-commerce platform to let customers browse frames online, book
home trials, and place orders anytime.

It integrates online sales technology such as instant digital payments, one-click
checkout, Al-based product suggestions, and automated order tracking.
The system also sends cart-recovery messages and personalised offers based on
browsing history. By combining both technologies, Lenskart increased conversions,
reduced abandoned carts, and expanded nationwide without reiying oniy on

physicai stores.

Online sales tools reduce manual work by updating stock automatically, sending

instant receipts, and reminding customers about pending orders. Platforms like
Razorpay, PhonePe Business, Cashfree, PayPal, Shopify Automations, and
WhatsApp Catalog make selling easier for new businesses.

Did you know?

95% of shoppers check an online

store before Visiting in person.

Customer Relationship Management Systems

24
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CRM systems organize all customer details—like purchases, complaints, and follow-
ups—in one place. Experts describe CRM as tools that “collect, store, and analyse
customer interactions to strengthen long-term relationsh.ips”zs. CRM systems help

businesses do through quick replies and personalized messages.

Modern business leaders see CRM as necessary. Marc Benioff said “Customer
experience is the next competitive battlefield,”” meaning service decides who wins
customers. Tools like HubSpot, Zoho CRM, Fresh sales, and WhatsApp Business.
CRM help small shops stay organised, while businesses without CRM miss follow-

ups, lose records, and make customers feel ignored.

Types of CRM Systems

Operational CRM

Automates day-to-day tasks like follow-ups, calls, emails, and customer service.

I} Analytical CRM

Analyses customer data to understand behaviour, preferences, and future trends.

% Collaborative CRM

Connects different departments so customers receive consistent communication.

%Book- Artificial Intelligence for Business, Page 41
* C.EXK. & Partners. (2017, February 8). Customer Experience: The Competitive Battlefield for Brands. CEK & Partners. Available at:
https://www.cekpartners.com/post/2017/02/01/customer-experience-brands-competitive-battlefield-in-2017 (Accessed: 02 December 2025)
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STOP THE LOSS!

Know The Top benefits of
CRM System for Your Business

Figure 9: CRM Systemszg

g Quick tip:
CRM is the only employee who remembers every detail — and never asks

for a tea break.

/
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% https://www.convergehub.com/blog/stop-the-loss-know-the-top-benefits-of-crm-system-for-your-business (Accessed: 02 December 2025)
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Customer Relationship Conduct System

3 Speak the truth — honesty builds trust.

< Stay polite — even with difficult customers.

. Listen fully before answering.

. Follow up on time.

s ol ﬁ(,ﬁmwg%ﬂ&y\g;,uw oo "
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@ Keep every promise you make.
p every p y
\ Reply quickly.

. Be clear — no hidden charges.

Case Study 14.

Apollo Pharmacy uses CRM software to track customer prescriptions, refill dates,
and medical preferences. The system sends automatic reminders before a customer’s
medicine stock finishes. Customer service teams also get alerts to check in on elderly
customers who need regular medication. This CRM approach increased repeat visits

and built trust in their customer care system.

Did you know?

70% of customers stay loyal to
a business that communicates

honestly and follows up on
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Sr No.

Glossary

Digita.l Transformation: Changing manual work into smart digital

systems to work faster and better.

2 BPA (Business Process Automation): Automating an entire workflow or
multi-step business process.

3 Data Analytics: Studying business numbers to understand patterns and
improve decisions.

4 Business Intelligence (BI): Turning data into dashboards, charts, and
insights for quick understanding.

5 Automation: Using technology to do repetitive tasks automatically.

6 E-Commerce: Selling products or services online through digital
platforms.

7 Omni-Channel Strategy: Seﬂing across multiple Platforms like shop,
website, and WhatsApp simultaneously.

8 Optimisation: Improving a process or system to make it faster, more
eficient, and more accurate.

9 Infrastructure: The underlying technical foundation (servers, networks,
cloud systems) that supports digital operations.

10 | Interoperability: When different software systems can communicate and

share information smoothly.
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About HQHB & TR

We are a department formed by the 52nd Dai-al-Mutlaq Syedna Mohammed Burhanuddin
RA as a part of the chain of events that took place on the auspicious occasion of His Golden
Jubilee to commemorate 50 years tenure as the leader of the Dawoodi Bohra Community.
We educate mumineen about Qardan Hasana and doing Business compliant with Figh-e-
Fatemi and its benefits in the world and, thereafter, fostering economic and social growth.
To summarise, AL-TIJAARAT-AL-RAABEHAH & IDAARAH HASANAAT AL-QARD AL-
HASAN AL-BURHANIYAH are non-commercial, religious departments.
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Disclaimer

The content provided in this course/booklet is for informational and educational purposes
only. While every effort has been made to ensure the accuracy and reliability of the
information presented, it is not intended to serve as legal, medical, financial, or professional
advice. The creators, owners, instructors, and organizers of this content do not accept any
responsibility for any loss, harm, or darnage arising from reliance on the information
provided. The creator is the sole owner of the course content and intended solely for personal
and educational use. Unauthorized reproduction, distribution, or use of the materials is
strictly prohibited. Also, it may not be reproduced, distributed or used for commercial
purposes without prior written permission. By accessing this content, you acknowledge and

agree to this disclaimer
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