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                       Name of Scheme / Trust 


Qardan Hasana Committee:
Core committee: Consists of 4 designations appointed by Alvazaratus Saifiyah.                                                         
· Chairman
· Secretary
· Treasurer
Main responsibility of this committee is as follow-
Collection of Qardan Hasana
Disbursement of Qardan Hasana
General Administration
Mauze to list the current structure followed and roles and responsibilities

Counselling committee:
The Core Committee is encouraged to set-up a Counselling Sub-Committee that will comprise of professionals who can guide and support the beneficiaries of the Qardan Hasana Scheme.

Muminaat Committee:
The Core Committee is encouraged to set-up a Muminaat Committee that may be a combination of the Core Qardan Hasana Committee and the Counselling subcommittee.

Section (i) A- Qardan Hasana Schemes and its guidelines:
Convey key message in relevant Masjid and Jamaat announcements, regular SMS circulation, and email alerts.
Husain Scheme Collection and Return: (As it is)
1) The contributor contributes through online payment through portal or Cheque and updates/informs return date
2) For requesting return of contribution on due period send email to _____ Qardan Hasana Scheme / Trust on behalf of the participant, requesting for the return of his given amount. 
(Applicable to Mauze with More than Multiple Mohallas)
3) Two (2) weeks prior to the end of the specified time period, the Husain Scheme contributors should be asked to confirm whether they require their Qardan Hasana amount to be returned as per schedule, or whether they intend to let it remain in the Fund for a further specified duration.
Taher Scheme and Husain Scheme - Collection and administration: (As it is)
1) Provide Receipt to the contributor/participant in the name of _____ Qardan Hasana Scheme / Trust (receipt will be filled online). 
2) Email the scanned copy of the signed receipt to _____ Qardan Hasana Scheme / Trust. (Applicable to Mauze with More than Multiple Mohallas)
3) Deposit the collected amount/cheque either in _____ Qardan Hasana Scheme / Trust’s office or in its bank account. (Applicable to Mauze with More than Multiple Mohallas)


Mohammedi Scheme- Collection and administration: (As it is)
1) Prepare Panchnama in the name of _____ Qardan Hasana Scheme / Trust                (Panchnama will be filled online) on the same day
2) Deposit the collected amount either in _____ Qardan Hasana Scheme / Trust office or in its bank account within 1-2 working days max
3) Email the scanned copy of the signed Panchnama and the deposit slip to _____ Qardan Hasana Scheme / Trust. (Applicable to Mauze with More than Multiple Mohallas)
4) Send the original Panchnama to _____ Qardan Hasana Scheme / Trust on the same day and upload
(Applicable to Mauze with More than Multiple Mohallas)

For further detailed guidelines, refer this document-
[bookmark: _u7lpskew035p]

B) Fund Management System:
- Cash flow statements should be prepared on a monthly basis for regular consideration of the amount of Qardan Hasana committed and that which needs to be repaid to the Husain Scheme contributors.
- A maximum time period of seven (7) working days for the return of Qardan Hasana should be communicated to the Mumin whereas the Committee members should strive to pay the amount within 24 hours.
- Keep 5-10% of the total amount collected under the Husain Scheme as a buffer.


Section (ii) – Disbursement
The applicant is given 15 days to upload all necessary documents so that the application can be processed. In case the documents are not uploaded within 15 days, the application gets rejected by the system.
The application can be reopened through Trustee intervention and reasons are documented
The application up to 15 Lacs are authorized by this mauze to be processed for further sanctioning.
(update the limit as per your mauze)
The applicant profile on software to be timely updated by the applicant with all field’s information has to be accurate and jamiyat/mauze QH team to verify it before processing the application workflow.

Sanction Limit as per purposes and sub-purposes along with duration of repayment periods: (as an example, jamiyat/mauze to fill in details as per what is being followed)

	Sr No
	Purpose
	Sub-Purpose
	Applicant 
can apply for
	Based on case to case - Trustees can grant

	1
	Business
	Working Capital
	6 months
	12 months

	
	
	Purchase of Machinery
	12 months
	24 months

	
	
	Purchase of Premise
	12 months
	24 months

	
	
	Construction within the premise
	18 months
	24 months

	
	
	New Business set-up
	18 months
	30 months

	
	
	Repayment of Debts
	6 months
	12 months

	
	
	Agricultural Business
	10 months
	18 months

	
	
	Investments *trustee will ensure that the applicant makes at least 30% investment from his own funds
	8 months
	18 months

	 
	 

	2
	Housing
	Purchase of House
	30 months
	30 months

	
	
	Construction of House
	30 months
	30 months

	
	
	Purchase of Car
	6 months
	12 months

	
	
	Repayment of Debt
	12 months
	12 months

	
	
	Heavy Deposit
	12 months
	18 months

	
	
	Renovation
	6 months
	18 months

	 
	 

	3
	Medical
	Treatment
	12 months
	12 months

	
	
	Surgery
	12 months
	18 months

	 
	 

	4
	Education
	School Fees
	12 months
	12 months

	
	
	Higher Education
	24 months
	48 months

	
	
	Diploma Courses
	18 months
	18 months

	
	
	Repayment of Debts
	6 months
	12 months

	 
	 

	5
	Religious
	Ziyarat
	6 months
	12 months

	
	
	Jamaat khidmat
	12 months
	18 months

	
	
	Marriage
	12 months
	12 months

	
	
	Repayment of Debts
	6 months
	12 months

	
	
	Haj
	6 months
	12 months

	
	
	Other Religious Obligations
	6 months
	12 months



The repayment duration in the table above is a guideline; however, the Trustees recommendations is final and binding.
Note: The above set Percentage of Rehen is a suggested Percentage and can vary if a collective decision is taken from all QH Presidents, Vice presidents & Trustees.

The mandatory documents required to process the applications are as follows for all purposes. 

1. Amilsaheb’s Recommendations
2. Moharramat Clearance form
3. 6-months Bank statement
4. Balance Sheet of last 2 years (as per amount/purpose)
5. P&L statements of last 2 years (as per amount/purpose)
6. ITR of last 2 years (as per amount/purpose)
7. Salary Slips of employed applicant (if applicable)

Additionally, following documents are required specifically for the Purpose related QH:

	Sr No
	Purpose
	Documents

	1
	Business
	a) GSTR
b) Form 26 AS
c) Provisional Accounts of current year
d) Business Plan document
e) Partnership Deed
f) Agreement of Land / premise purchase (if required)

	2
	Housing
	a) Purchase Agreement / MOU

	3
	Medical
	a) Medical Treatment Report from Hospital / Clinic

	4
	Education
	a) School / University Admission Receipts
b) Fees Receipts

	5
	Religious
	a) Expenses Statement

	6
	Jamaat Projects
	a) Development Plan Report
b) Budget Approval
c) Department Recommendations, Repayment Plan
d) Commitment List
e) Project Plan
f) Cash Flow

	7
	QH for QH
	a) HQHB Recommendations



However, at jamiyat level based on the dynamics of the mauze, the documents requirement could vary. The below is the draft of limits as an example, this needs to be declared by the mauze in addition to the above policy guidelines-

I. EXPANSION OF BUSINESS
	Sr No
	Documents
	10,000 – 5,00,000
	5,00,001 – 25,00,000
	25,00,001 – 2,00,00,000

	1.
	Waraqat-Ul Tarkhis
	YES
	YES
	YES

	2.
	Moharramat Clearance
	YES
	YES
	YES

	3.
	Bank Statements of last 6 Months
	YES
	YES
	YES

	4.
	Income Tax Return             (Last 2 Years)         
	NO
	YES
	YES

	5.
	Business Plan
	YES
	YES
	YES

	6.
	Balance Sheet with Profit & Loss A/C(Last 2 Year)
	NO
	YES
	YES




II. NEW BUSINESS
	Sr No
	Documents
	10,000 – 5,00,000
	5,00,001 – 25,00,000
	25,00,001 – 2,00,00,000

	1.
	Waraqat-Ul Tarkhis
	YES
	YES
	YES

	2.
	Moharramat Clearance
	YES
	YES
	YES

	3.
	Bank Statements of last   6 Months
	YES
	YES
	YES

	4.
	Income Tax Return             (Last 2 Years)         
	NO
	YES
	YES

	5.
	Business Plan
	YES
	YES
	YES

	6.
	Balance Sheet with Profit & Loss A/C (Last 2 Year)
	NO
	YES
	YES



III. MEDICAL
	Sr No
	Documents
	10,000 – 5,00,000
	5,00,001 – 25,00,000
	25,00,001 – 2,00,00,000

	1.
	Waraqat-Ul Tarkhis
	YES
	YES
	YES

	2.
	Moharramat Clearance
	YES
	YES
	YES

	3.
	Bank Statements of last   6 Months
	YES
	YES
	YES

	4.
	Income Tax Return             (Last 2 Years)         
	NO
	YES
	YES

	5.
	Balance Sheet with Profit & Loss A/C (Last 2 Year)
	NO
	YES
	YES

	6.
	Medical Report
	YES
	YES
	YES

	7.
	Bills Estimate on Letter Head of Dr / Hospital
	YES
	YES
	YES



IV. EDUCATION
	Sr No
	Documents
	10,000 – 5,00,000
	5,00,001 – 25,00,000
	25,00,001 – 2,00,00,000

	1.
	Waraqat-Ul Tarkhis
	YES
	YES
	YES

	2.
	Moharramat Clearance
	YES
	YES
	YES

	3.
	Bank Statements of last   6 Months
	YES
	YES
	YES

	4.
	Income Tax Return             (Last 2 Years)         
	NO
	YES
	YES

	5.
	Balance Sheet with Profit & Loss A/C (Last 2 Year)
	NO
	YES
	YES

	6.
	Past Academic Records
	YES
	YES
	YES

	7.
	Prospectus & Fee Details
	YES
	YES
	YES



V. RESIDENCE
	Sr No
	Documents
	10,000 – 5,00,000
	5,00,001 – 25,00,000
	25,00,001 – 2,00,00,000

	1.
	Waraqat-Ul Tarkhis
	YES
	YES
	YES

	2.
	Moharramat Clearance
	YES
	YES
	YES

	3.
	Bank Statements of last   6 Months
	YES
	YES
	YES

	4.
	Income Tax Return             (Last 2 Years)         
	NO
	YES
	YES

	5.
	Balance Sheet with Profit & Loss A/C (Last 2 Year)
	NO
	YES
	YES

	6.
	Agreement of Sale / Memorandum of Understanding
	YES
	YES
	YES

	7.
	Quotation of House Repair
	YES
	YES
	YES




VI. DEENI / PERSONAL
	Sr No
	Documents
	10,000 – 5,00,000
	5,00,001 – 25,00,000
	25,00,001 – 2,00,00,000

	1.
	Waraqat-Ul Tarkhis
	YES
	YES
	YES

	2.
	Moharramat Clearance
	YES
	YES
	YES

	3.
	Bank Statements of last   6 Months
	YES
	YES
	YES

	4.
	Income Tax Return             (Last 2 Years)         
	NO
	YES
	YES

	5.
	Balance Sheet with Profit & Loss A/C (Last 2 Year)
	NO
	YES
	YES

	6.
	Quotation of Tour
	YES
	YES
	YES

	7.
	Estimated Quotation of Marriage
	YES
	YES
	YES

	8.
	Quotation of Appliance / Vehicle
	YES
	YES
	YES





QH Application processing:
· Preliminary Interview with applicant (refer to purpose wise questionnaire for more details)
[bookmark: _9663snu5ya4m]
· Evaluation as per Software
	Evaluation Framework

	 
	Assessment Methodology

	Assessment Dimensions
	Initial Screening
	External Assessment
	In-depth Interview

	Values
	 
	 
	 

	Credibility
	 
	 
	 

	Purpose and Amount
	 
	 
	 

	Ability to Repay
	 
	 
	 

	Security
	 
	 
	 



· Documents upload in software as per above stated “Mandatory” documents and purpose wise documents as applicable
· Application review by 2 Trustee
· To provide sufficient engagement with the applicant, and to ensure that relevant and accurate information can be accessed in deciding a case, the evaluation process shall rely on a three-part Assessment Methodology (Screening, Assessment & Interview) and five Assessment Dimensions (Values, Credibility, Purpose & Amount, Ability to repay and Security) as given in Evaluation form (Annex 10) of the Mauze Administrative Manual.
Please refer to the guidelines for evaluation framework-
[bookmark: _y4iwu723txgk]

Post Sanction Policy-
· Pledge is always Gold- preferably jewellery
· The valuation certificate to be provided through certified valuator

Repayment Policy
The repayment date can be either 5th,15th or 25th of the month. The choice of any of these dates is at the request of the applicant.

Recoveries Policy:
· In case the cheques of 2 or more applicants bounce simultaneously, the sub-committee will be notified immediately by _____ Qardan Hasana Scheme / Trust. via email and call, for the recovery of the overdue amount. 
· The recovery period will be 7 days from the day the cheque was bounced. 
· The sub-committee will email and call the applicant for the payment of the overdue amount within 7 days. 
· If the overdue amount does not get recovered within 7 days, further sanctions of the mauze will be stopped. 
· If the defaulted amount is not recovered within 2 months, further sanctions of the mauze will be stopped.
**For further detailed information on default and recovery, refer to the “Default Matrix” document**
[bookmark: _1mppuywctbi0]


Return of Pledge (ROP) policy:
The pledge is returned back to the applicant when the full QH amount is repaid. The applicant must bring the original Valuation Certificate and ITS Card to claim the pledge.
All cheques of the guarantors are cancelled and returned back to the applicant.
The system record is marked as Completed and the status is changed to Gestation.
In the absence of the applicant, a representative can collect the Pledge based on an Authority Letter duly signed by the applicant is submitted.
In case of death of the applicant, the legal heir must bring Letter from Amilsaheb, ITS Data, Death certificate of the applicant, No Objection from all direct beneficiaries of the applicant (e. g. wife, children, mother, father) with an authority letter duly signed by the beneficiaries on Rs 100 Stamp Paper duly notarized along with the photograph of the deceased applicant and ITS card duly verified by all heirs.

Rehen policy:

By the Qardan Hasana Committee: The Committee would establish policy guidelines on how it will manage Rehen as a security. General Rehen guidelines can be referred in the doc.

[bookmark: _skzvuuduau3x]


Legal Documents Submission by Applicant guideline:
This could vary based on online documents and jamaat discretion, any deviation to be highlighted in Exception section. The central guidelines state the below points, however, list down the steps followed at Jamiyat/Mauze-
· QH application signed copy
· Agreement of Pledge on Stap Paper (INR 100)
· Guarantee Bond on stamp paper
· Post date repayment cheques
· Guarantor cheques
Audit requirements:
The Idara would audit the Qardan Hasana activity as and when required.
📅 Annual Audit: A yearly review of all financial activities is mandatory, preferable at end of financial year 31st March
⚖️ Legal Compliance: Required by law and ensures accuracy, proper accounting, and sound financial practices. This records to be internally maintained and checked every quarter.
👨‍💼 Certified Auditors: Audit must be conducted by approved professionals as per Waqf & Trust Department guidelines. Idara would notify the jamiyat/mauze for such events.
📂 Timely Preparation: Members must ensure all accounts are ready before the tax return filing deadline.
📘 Records to Provide: Include receipt books, vouchers, ledgers, property registers, and all relevant documents on real-time basis
📝 Audit Submission: Audited accounts must be submitted to the Waqf & Trust Department as per their protocol.
💻 System Requirement: Accounts should be maintained using a computerized accounting system. At each month end, the reconciliation to be performed.


Exception:
Highlight any of the exception details deviating from the above standard policies
Exception 1
Exception 2
Exception 3
   
-End of the document-
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Rehen Policy



General Guidelines 

• The Rehen will be considered an amaanat; hence, no benefit will be derived from Rehen. However, it can be liquidated in case of a default, if necessary. 

• In case of a default in repayment, the Committee Members shall have the discretion to decide whether to sell the Rehen. Before taking this decision, the Committee Members will first approach the Guarantors. 

• Before disbursing Qardan Hasana, a written consent (as mentioned in the pledge agreement) shall be taken from the applicant to allow the Committee to sell his Rehen in case of default. 

• The applicant should directly pay or reimburse the actual cost of evaluation of Rehen, stamp duties, stamp paper, franking, and revenue stamps.



Amount of Rehen 

It is recommended that the value of gold pledged as Rehen should be as per the economic and political dynamics of a particular Jamaat. If the applicant is unable to pledge the gold requirement, the Committee Members may jointly discuss and minimize or waive the requirement. A deciding factor may be the status of the Guarantor/s and submission of post-dated cheques for the guarantee amount. 



Type of Rehen 

Gold as Rehen should generally be in the form of jewelry. Gold Bars or gold coins of reasonable value may be accepted as Rehen from the Applicant or Guarantor.



Rehen Return Procedure After Qardan Hasana Repayment

✅ Timely Return: Once the applicant has fully repaid all Qardan Hasana installments, the Rehen must be returned promptly—within one month at the latest—to the applicant or the person who deposited it on their behalf.

📋 Withdrawal List Preparation:
The Committee will prepare a monthly or period-specific withdrawal list of Rehen packets to be released. Based on this list, Rehen will be retrieved from the bank locker.

🧾 Return Conditions:

· Rehen will only be returned to the applicant or the original depositor.

· The individual must appear in person and present the original Gold Valuation Rehen Receipt.

🛡️ Missing Receipt Protocol:

· If the Rehen Receipt is lost, an indemnity bond must be executed before the Rehen is returned.

✍️ Register Sign-off:

· The person collecting the Rehen must sign the Rehen Register as proof of receipt.

· Two Committee Members must also sign the register to authorize the withdrawal.

🧾 Signature Verification:

· The Rehen envelope will only be handed over to the person whose signature appears on it.

· If that person is unavailable, they may authorize another individual via an Authority Letter.

· This letter must be signed by all Committee Members and will only be accepted in exceptional cases.

⚰️ In Case of Death or Incapacity:

· An Authority Letter signed by all legal inheritors must be submitted, nominating one person to collect the Rehen.

· This letter must also be countersigned by the Amilsaheb.
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Husain Scheme – Collection Process



1. Personal Details Form
Every first-time participant in the Husain Scheme must complete a separate Personal Details Form

2. Contribution Submission
Contributions towards the Husain Scheme Qardan Hasana should be submitted to the Qardan Hasana office or to nominated collectors.

· All contributions must be made via a crossed account payee cheque.

· The participant must write their ITS number and the Qardan Hasana amount on the reverse side of the Husain Scheme Record Cover

· If the amount is not enclosed in an envelope, a Husain Scheme Record Slip  should be used to record these details.

3. Bank Deposit
The cheque should be deposited into the dedicated Husain Scheme Bank Account.

· If a separate account is not available, the contribution may be deposited into an account designated for other schemes.

4. Receipt Issuance
A printed Husain Scheme Receipt must be issued within three (3) working days of receiving the cheque.

· Participants are advised to retain this receipt carefully, as it is required for any future return requests.

5. Record Maintenance
Copies of both the bank deposit slip and the issued receipt should be attached and filed for official records.







Husain Scheme – Return Process

1. Return Request Submission
To initiate a return, the Mumin must complete and submit the Return Request for the Husain Scheme and present the original receipt issued by the Committee at the time of contribution.

2. Verification of Funds
The participant’s ledger and the Qardan Hasana Account must be thoroughly reviewed to confirm the availability of funds.

3. Refund Procedure

· Refunds will be issued only via a crossed account payee cheque in the name of the Husain Scheme participant.

· The participant must sign a Return Voucher for Husain Scheme, and an entry will be recorded in the Return Register of Husain Scheme.

4. In Case of Death

· The vaarithdaar/s (legal heirs) will be contacted by the Qardan Hasana Committee for settlement after due diligence.

· The contributed amount of the marhoom (deceased) will be returned to the vaarithdaar/s in accordance with Shariat laws of Viraathat.

5. Company or Partnership Participants

· If the participant is a company or partnership, it must be ensured that all shareholders or partners are Mumineen.

· Their ITS numbers will be recorded, and a separate ID will be generated for the entity.

· Repayments will be made only to the same entity, and a ledger account must be properly maintained.

6. Compliance and Documentation

· Mumineen must ensure full compliance with applicable tax laws in their respective countries.

· All cheques must be issued and received in the same bank account name as recorded in the Husain Scheme Personal Details Form.



Taher Scheme – Contribution Guidelines

Contributions to the Taher Scheme are preferably made in multiples of ₹215 or ₹2015, although contributions of any amount are welcome.

To ensure proper documentation:

· The contribution should be enclosed in an envelope bearing the contributor’s name and ITS number.

· It must be accompanied by either a Taher Scheme Contribution Letter  or a counter-signed Taher Scheme Receipt , adapted to meet legal requirements.

All contributions must be submitted to the Qardan Hasana office and deposited into the dedicated Taher Scheme Bank Account.

A receipt for the contributed amount will be issued within three (3) working days. Additionally, contributors may receive notifications via email or SMS.
Each receipt will carry a unique receipt number, either in:

· Electronic form, linked to the Contribution Letter, or

· Printed form, as per the Receipt template.

Contributors are advised to retain copies of both the bank deposit slip and the receipt, which should be filed for record-keeping























Mohammedi Scheme – Collection Process

1. Collection Protocol
Designated collectors from A´yaan al-Jamaat shall be provided with a prominent BLUE-colored collection bag to approach Mumineen for contributions under the Mohammedi Scheme.

2. Opening and Verification
The collection bag must be opened in the presence of five members of A´yaan al-Jamaat.

· The collected amount will be counted collectively, and a Panchnama will be prepared and signed by all five members, as per the prescribed format. 

The panchnama to be uploaded on software on same day (real time basis- post collection of amount (after namaz) in presence of members/amil)

3. Submission of Funds
The contribution amount along with the signed Panchnama must be submitted to the Qardan Hasana Scheme office bearers, in the presence of the Amilsaheb.

4. Bank Deposit
It must be ensured that the collected amount is deposited into the relevant Qardan Hasana Scheme bank account on the same day or by the next working day at the latest.

5. Record Maintenance
A copy of the bank deposit slip must be attached to the Panchnama and filed in the official record file for documentation and audit purposes.
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[bookmark: _Toc136860070]

Business Purpose Questionnaire/Docs/analysis:



· Last 3 yrs Sales growth and project growth after QH amount



· Debtors amount trend for 3 yes (to see how much outstanding amount is receivable and gauge Bad Debts)



· How much % of Business is done on Cash and Credit



· New QH amount would be utilized for CASH business or Credit?



· Bank statement analysis for all business accounts and personal accounts to identify if there is any additional debts



· Current profit on capital vs project profit by adding QH amount



· Cheque return analysis in Bank Statement



· Previous QH re-payment trend



· Amount needed for existing business expansion or new line of business?



· If new line of business, study the current and forecast future demand to assist applicant through expert advice



· Analysis of other source of income from family- to see if applicant is not burdened of monthly repayment amount if there is only limited source, in such cases, the QH amount sanction limit to be thoroughly accessed





[bookmark: _Toc136860071]


Housing Purpose Questionnaire

		Housing Application Form Sample



		Case ID:

		 

		

		 Date:

		 



		Section A: Personal Details



		A1

		Name

		

		Photo of Applicant



		A2

		ITS

		

		



		A3

		Age

		

		



		A4

		Mobile Number

		

		



		A5

		Jamiyat

		 

		



		A6

		Mauze

		

		



		A7

		Educational qualification 

		

		



		A8

		Occupation 

		

		



		Section B: Family Information 



		B1

		Number of Family Members in House

		



		a

		Member name

		

		Relation to Applicant

		

		Age

		

		Marital Status

		



		b

		Member name

		

		Relation to Applicant

		

		Age

		

		Marital Status

		



		c

		Member name

		

		Relation to Applicant

		

		Age

		

		Marital Status

		



		d

		Member name

		

		Relation to Applicant

		

		Age

		

		Marital Status

		



		B2

		No. of earning persons in the family

		



		B3

		Family Monthly Income

		



		B4

		Family Monthly Expenses

		



		B5

		Debt (If any)

		



		B6

		Net Family Income 

		



		Section C: Purpose Clarification



		

C1





C2



C3









































		Is this an FEA Case

(To be answered by BHQS Office)

		☐Yes

☐No



		

		What type of house are you going to possess?

		☐Construct new house 

☐Reconstruct your own house 

☐Purchase a house  



		

		Purpose for applying for Qardan Hasana (Housing)  

Select all that apply 



		

		☐

		Want to move to an ownership house. Currently staying on:   

		☐Rental

☐Pagdi

☐Heavy Deposit

☐ Staying without rent 

☐ Other ____________



		

		☐

		Want to move to a more suitable location

		☐ Closer to Masjid/Markaz 

☐ Closer to Madrasah 

☐ Closer to schools/colleges 

☐ Closer to my business/workplace 

☐ Moving will have a positive impact on me and/or my family (socially, physically, emotionally, culturally religiously)  

☐ Other 



		

		☐

		Space Constraint 

		☐ Require room for marriage of a household member

☐ Number of bathrooms are not sufficient

☐ W/C is outside of house   

☐ In general want more space

☐ Other



		

		☐

		Physical condition of my house has deteriorated 

		____________________________



		

		☐

		Other

		____________________________________



		C4

 a

		Will you be selling any real-estate asset(s) to purchase this house?

		☐Yes

☐No



		b

		If yes

		☐ Current Home

☐ Another property

☐Other ______________________



		c

		Cost of the real-estate 

		



		C5

		Distance of your new house from Masjid/Markaz (km)

		☐ Walking distance

☐1 to 3 kms

☐4 to 5 km

☐ more than 5 km



		C6 

		Is the house in a Mumineen mohalla or in an area where mumineen reside? 

		☐ Yes

☐ No



		C7

		Carpet area of current house (Sqft) 

		

		Carpet area of house looking to build/move into (Sqft)

		





		C8

		Type of current house 

		☐ Studio

☐ 1BHK

☐ 2BHK

☐ 3 BHK

☐ 4 or more BHK

		Type of house wanting to build/move into

		☐ Studio

☐ 1BHK

☐ 2BHK

☐ 3 BHK

☐ 4 or more BHK



		Section D: Financial Details



		D1

		Total cost of the new house 

		



		D2

		Self-arrangement (by selling real-estate) 

		



		D3

		Self-arrangement (from your income)

		



		D4

		Assistance from family or others  

		



		D5

		Qardan Hasana taken from family or others 

		



		D6

		Qardan Hasana required 

		



		D7

		Repayment installments required 

		



		D8

		Qardan Hasana required as:

		☐ Single payment 

☐ Partial payment 











[bookmark: _Toc136860072]Religious Purpose Questionnaire



Categories under Religious Qardan

· Ziyarat: Karbala or any other Atabaat Aaliyah	Comment by Hussain Kalavadwala: Removed Hajj and added Atabaat Aaliyah

· Ziyaafat/Khidmat

· Ashara Mubaraka	Comment by Hussain Kalavadwala: Removed Wajebaat

· Jamaat Khidmat: Contribution towards jamaat construction, property buying, Niyaz etc.

· Marriage

Please note that general timeline for the repayment of Religious Qardan Hasana should be maximum 12 months (subject to specific conditions if any to increase the timelines)	Comment by Hussain Kalavadwala: Added maximum and removed any



General Questionnaire for all the above sub head Qardan

1. Purpose /Need for the Religious Qardan?

2. Source of Funds:

a. Personal contribution

b. Any other source	Comment by Hussain Kalavadwala: Reversed order
Any other sources 
Qardan Hasana

c. Qardan Hasana

3. Total amount of Qardan required?

4. Have you taken Qardan Hasana from any QH trust or any scheme previously?

a) If yes, what is the Qardan amount?

b) Qardan amount taken?

c) Qardan pending/completed?

d) Repayment in timely manner?

5. Mode of Repayment of the said Qardan? How will you repay the Qardan amount?

6. Repayment Mode and Period?

7. Provide all the Income and expense Details? i.e Account statements, tax returns etc.

8. Rehen details and Guarantors: Rehen should be around 50% of the qardan amount.



Questionnaire for each category of Qardan



1. Ziyarat

· Location of ziyaarat i.e. place (Karbala or any other Atabaat Aaliyah)	Comment by Hussain Kalavadwala: Removed Hajj and added Atabaat Aaliyah

· First time travel

· Number of days 

· Date of tour

· Number of members travelling

· Mode of transport (as applicable)

· Any Enayat amount involved

2. Ziyaafat/Khidmat

· Time and place of ziyaafat

· Majmui or personal ziyaafat

· First time

· Number of family members involved in ziyaafat

· Number of earning members 

3. Ashara Mubaraka

· Year of Ashara

· Total cost

· Place/Location

· First time

· Number of members involved

4. Jamaat Khidmat

· Category of Khidmat (construction, buying of property or Niyaz)

· Reason/Need for the same

· First time

· Who will benefit from it (market targeted)

· Timelines involved

· Any Enayat amount involved

· Break up of cost details/ your share

· If property /construction involved:

a) Property/construction papers are clear (title deed, permissions etc)

b) Timelines and scope of project

c) Purpose of the project

d) Owner of the project

e) Location involved

5. Marriage

· Time and place 

· Number of people invited

· Wedding venue

· Total cost involved

· If gold is pledged here, where will additional gold come from

· Wedding expenses

a) Venue cost

b) Decoration

c) Food

d) Miscellaneous expense



[bookmark: _Toc136860073]Education Purpose



1. Professional Education: Medical, Engineering, etc 

2. Post-Graduation: Field of education

3. Demand for specialization – both in professional field or in enhancement of current business

4. Review project work done during the graduation to assess the interest

5. Education in Foreign University:

a. Is it possible in India?

b. Specialization areas – ranking of the University in the chosen field

c. Are any mumineen living in the vicinity? Any Masjid / Markaz?

d. What is the facility available for Ashara / Sherullah?

e. Is FMB available?	Comment by Hussain Kalavadwala: Added - Is FMB available?
Any guardian with whom stay is possible?


f. Any guardian with whom stay is possible?

6. Trade Skills such as Paramedics, Deep Sea Welding, etc

7. Sponsored Education: 

a. Who has sponsored?

b.  Why the sponsor is not fully funding?

c. What is the benefit the applicant will get?

Please note that general timeline for the repayment of Education Qardan Hasana will be decided based on case to case but cannot be more than 5 years





General Questionnaire for all the above sub heads Qardan 

1. Purpose /Need for the Education Qardan? 

2. Source of Funds: 

a. Personal contribution

b. Any other sources 	Comment by Hussain Kalavadwala: Reversed order
Any other sources 
Qardan Hasana 

c. Qardan Hasana 

3. Total amount of Qardan required? 

4. Have you taken Qardan Hasana? 

a. If yes, what is the Qardan amount? 

b. Qardan amount taken?

c. Qardan pending/completed?

5. Repayment in timely manner

a. Mode of Repayment of the said Qardan?

b. How will you repay the Qardan amount?

c. Who takes prime responsibility to repay – parents, self?

d. Repayment Schedule and Period – staggered repayments, initial lower installments 

6. Provide all the Income and expense Details? Account statements, tax returns etc. 

7. Rehen details and Guarantors: (Rehen 50%)




[bookmark: _Toc136860074]Medical Purpose Questionnaire



1) Surgical or medical

2) Diagnosis

3) One-time treatment or long-term treatment required 

4) Estimate letter from concerned doctor or hospital

5) Arrangement of funds:

a) Own contribution

b) Other sources

c) Required from qardan hasana

6) Have you taken QH from any scheme previously?

If yes, then 

a) QH amount

b) Idara from which taken QH

c) Completed or pending

7) Repayment: 

a) no. of installments 

b) Duration for which QH required

8)    Income and expenditure details:

a) Monthly gross income

b) Monthly expenditure

c) Net profit

d) Bank statements of last two years 

9) Sources of income:

a) Business

b) Self-employed professional

c) Salaried

10) Rehen details and guarantors
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The assessment process for each Qardan Hasana case is structured into three key stages. These stages are designed to ensure a thorough, respectful, and informed evaluation of each applicant’s request.

1. Initial Screening

· Conduct a preliminary review of the Assessment Dimensions based on the Application Form and supporting documents.

· Identify any gaps or concerns that may require further investigation.

· Note all queries and observations on the Evaluation Form for follow-up.

2. External Assessment

· If the initial screening reveals missing personal or technical information, the Evaluation Team may consult with other Mumineen or external, independent sources.

· This may involve phone calls, emails, or in-person interviews.

· All findings should be documented on the Evaluation Form.

3. In-depth Interview

· Conducted after gathering substantial background information.

· Use the Evaluation Form (Annex-18) to guide the discussion and address any unresolved queries.

Note: Not all cases require all three steps. If documentation is sufficient, external assessments or interviews may be omitted.

Important Considerations

· Maintain the dignity and confidentiality of the applicant throughout the process.

· Interviewers must remain respectful, empathetic, and professional at all times.



Assessment Dimensions and Guiding Questions

Religious and Ethical Standing

· Is the applicant a value-driven and practicing Mumin?

· Does the applicant regularly attend Dawat majaalis and religious events?

· Are the applicant and immediate family free from all Moharramaat?

· Are the children enrolled in Madrasah or have they received deeni ta’leem?

Financial and Social Integrity

· Does the applicant have a positive payment record in the Jamaat and market?

· Is the applicant habitually dependent on financial aid or Qardan Hasana?

· Is the current request intended to repay a previous Qardan Hasana?

· What were the reasons and timing of the last Qardan Hasana request?

· Does the applicant require financial support or would technical assistance suffice?

· Has the applicant defaulted on previous Qardan Hasana repayments?

· Does the applicant conduct business on credit?

· Is the purpose aligned with Qardan Hasana Scheme policies?



Purpose-Specific Evaluation

Business or Economic Activities

· Has Raza Mubarak been obtained for the business?

· Is the goal to initiate, expand, diversify, or add value?

· What is the intended use of Qardan Hasana (e.g., startup, technology, HR, new markets)?

· Has a market survey been conducted?

· What is the applicant’s own financial contribution?

· Have other funding sources been explored?

· What is the projected sales growth?

· Is the requested amount appropriate?

Education

· Has Raza Mubarak been obtained for the field, institute, and location?

· Will the applicant remain connected to the Deeni environment while studying?

· What is the long-term objective of the studies?

· Why this field or institution?

· Has the applicant explored alternatives?

· What career path will this lead to?

· Is the applicant motivated by clear goals or peer influence?

· Is the cost justified by the expected benefits?

Medical/Health

· What is the nature and severity of the illness?

· What are the chances of recovery?

· Have second opinions been sought?

· Have alternative treatments or medicines been considered?

Housing

· What is the condition of the current accommodation?

· Why is it inadequate?

· What other resources have been explored?

· Have alternative housing options or locations been considered?

· How was the cost estimated?

· What is the quality and legal status of the proposed property?

· Will the applicant receive a clear title deed?

Personal Needs

· What is the motivation behind the expense?

· Is it essential?

· Will it increase financial burden?

· Can the amount be saved over time?

· Are the proposed installments realistic?

· How confident is the applicant in repaying?

· Is the requested grace period reasonable?

Note: A staggered repayment schedule with lower initial installments may be considered.



Guarantors

· What is the guarantor’s standing and reputation in the Jamaat?

· Are they capable and willing to repay in case of default?

· Can they guide and mentor the applicant?

· Have they reviewed the applicant’s plan?

· Are they willing to accompany the applicant during the interview?

· Can they be contacted for follow-up?

Rehen (Collateral)

· Can the applicant pledge Rehen equivalent to the requested amount?

· If not, can alternative arrangements be made?

· What form of gold is being pledged? If it is in bars or coins, why is it not being liquidated instead?
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		Default Matrix  (Individual)



		Sr.

		Number of Default Months

		Applicant

		Guarantor

		QH

Trust/Scheme

		Jamaat

		Aamil

		Recommender

		Purpose Trustee

		Jamiyat Trustee



		1

		One

		A

		A

		

		

		

		

		A

		



		2

		Two

		A C

		A C

		

		

		A

		

		A

		



		3

		Three

		A C

		A C

		

		

		A C

		

		A C

		A



		4

		Six

		A C J I

		A C D

		

		

		A C

		

		A C R 1

		A C



		5

		Twelve

		A C

		A C I

		

		

		A C

		

		A C B 2

		A C R 3



		



		Default Matrix (Jamaat and Organizations)



		Sr.

		Number of Default Months

		Applicant

		Guarantor

		QH

Trust/Scheme

		Jamaat

		Aamil

		Recommender

		Purpose Trustee

		Jamiyat Trustee



		1

		One

		A

		A

		

		

		A

		A

		A

		



		2

		Two

		A C

		A C

		

		

		A C

		A C

		A

		



		3

		Three

		A C

		A C

		

		

		A C

		A C

		A C

		A



		4

		Six

		A C J I

		A C D

		R 4

		

		A C

		A C

		A C R 1

		A C



		5

		Twelve

		A C

		A C I

		B 5

		R 6

		A C R 7

		A C R 8

		A C B 2

		A C R 3



		







		 

		Key

		Superscript Elaboration



		A

		Daily Auto Reminder

		1. Purpose Trustee will lose the right to approve any file for the particular purpose.
(Only if the file or the total files defaulted for the trustee exceed 1 Cr.)



		C

		
Weekly Follow-up Call

		2. Purpose Trustee will lose the right to approve any file and Jamiyats will be given to another trustee until defaults have been cleared. (Only if the file or the total files defaulted for the trustee exceed 1 Cr.)



		J

		Sale of Jewelry

		3. Jamiyat will be transferred to another trustee until default matter is sorted



		I

		Block ITS

		4. Qardan Hasana QH to QH will be blocked to that mauze. (If default is greater than 50 Lac)



		D

		Deposits Checks

		5. Right to grant QH if the mauze will be blocked. (If default is greater than 50 Lac)



		R

		Restrict Rights

		6. All enayat to jamaat and individuals in jamaat will be put on hold. (If default is greater than 50 Lac)



		B

		Rights Blocked

		7. Aamil saheb must remain in mauze and sort out default, this includes Ashara, utlat, Sherullah and in the case where is there is a new Aamil appointed to mauze. (If default is greater than 50 Lac)



		 

		 

		8. The person who has the QH will have his fringe benefits from Dawat put on hold until default matter is sorted
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