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What are we going to learn today?

* Meaning of Leadership in Figh Fatemi
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e Meaning and Purpose of Leadership in Business
 Key Qualities of Effective Business Leaders

e Major Leadership Theories

* Role of Emotional Intelligence

 Real world scenarios — Leadership behaviors

 Application of leadership skills in personal and
business situations
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Meaning of Leadership in Figh Fatemi

-2 2l e b D B2 LS delus 3 ST

a3 aladl |55 5) Gaall 5 a&ia 1 glal Gall 2l a3,
(& oS dlle 2 bt K v e Slbded od 122 VWK, o— G2

KW A de 24010 )

céﬂJLﬂJLSJmo:b/o/{é.’ojpbj\;\wﬂjhv{ogbbﬁ)&buw& LS'}



Meaning and Purpose of
Leadership in Business

Leadership refers to the ability of an
individual to influence, motivate, and guide
employees towards achieving organizational
objectives. Unlike management, which
focuses on planning and control, leadership
emphasizes vision, inspiration, and
behavioral influence.

Purpose of Leadership

To provide clear direction and vision

To motivate and inspire employees

To improve organisational performance

To manage change and uncertainty

To build effective teams




Key Qualities of Effective Business Leaders

Communication
Skills

Emotional Confidence and
Intelligence Integrity
Decision Making {
Inspire and
and Problem
Innovate

Solving




Major Leadership Theories

Charismatic
Leadership
Theory

Behavioral
Theories

Transformational Transactional Contingency
Leadership Leadership Theories




Self-Awareness

Self-Regulation

Social Skills
Empathy

Role of Emotional Motivation
Intelligence



SINCE 1958

Mala’s Fruit Products — Crisis during COVID-19 \ Howard Schultz — Starbucks Crisis \
During the COVID-19 lockdown, Mala’s faced a sharp decline Starbucks faced declining sales and brand dilution due to rapid
in demand. overexpansion, reduced coffee quality, and loss of the original café

experience during the global financial crisis.
Leadership shifted focus from beverages to jams, ketchup, > 2 2

and sauces—daily-use pantry products with steady household Howard Schultz returned as CEO and took bold, visible decisions:

demand. Closed 7,100+ U.S. stores for a day to retrain baristas on coffee

qguality and customer experience.

\ \ihut down underperforming stores and reduced costs.




Leadership Traits

FUTURE VISION EXPLORING REACHING SUCCESS MANAGING FAILURE DECISION MAKING
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