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What are we going to learn today?

| , e How to scale businesses and manage different
e X growth phases

-

Al

 Learning Business growth strategies
e Utilizing KPI's and Process Standardization

e Understanding the importance of skills like
delegation, team building and performance
management

* Managing growth related risks and challenges

* Learning about Dawoodi Bohra Businesses across
different supply chains and various parts of the world
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Scaling Businesses

Scaling a business refers to the structured
expansion of operations, capacity, or

market reach without a corresponding
decline in efficiency, quality, or control.

In management theory, scaling is viewed as
a critical transition that determines
whether a business becomes sustainable or
vulnerable to operational stress.




The establishment phase
is characterized by
experimentation, close
supervision, and
centralized decision-
making.

Growth Phases
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The early growth phase
follows when demand
stabilizes and begins to
increase. At this stage,
operational complexity
rises, and informal
practices start to reveal
inefficiencies

\
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The scaling or expansion
phase is the most critical
stage of growth. Rapid
increases in volume or
geographic reach requires
standardized process and
defined responsibilities,
and

.
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The final stabilization
or diversification phase
focuses on
consolidating gains,
improving efficiency,
and sustaining
performance over the
long term
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Growth Strategies
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EXISTING MARKETS

NEW MARKETS

EXISTING PRODUCTS NEW PRODUCTS

INCREASING RISK
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Commonly recognized growth
strategies include

Market penetration
Product or service development
Geographic expansion

Strategic alliances




What is a KPI?

To monitor the success of growth
strategies, organizations rely on Key
Performance Indicators (KPIs). KPIs

are quantifiable measures that reflect
how effectively a business is

achieving its growth objectives.

How to Choose the Right KPIs

Actionable @

Accurate @

Directional

' Measurable



Process Standardization

Standardization involves documenting
procedures, defining workflows, and
establishing uniform quality standards
across operations.

This ensures consistency, reduces
dependency on individual discretion, and

supports coordination across departments.

McDonald’s adopted a growth
strategy based on geographic
expansion and franchising.




Impact of Delegation
LoVl Sl s e duy LY e
ot 3k Lol Sos sy e dE (53 S

o Ve S Hed 555 Bl ) Sa) S Canly ol bl bS5
gy bl BE5 1o [ e d,us kel S 0 o



Delegation is the process of
transferring authority and
responsibility for specific tasks from
higher management to
subordinates while retaining overall
accountability

Impact of Delegation




Importance of Team-Building
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In growing organizations, team
building becomes essential because
increasing complexity makes
individual control ineffective. Some
key elements of team-building are:
* Communication

* Trust and cooperation

e (Clearrole definition

Importance of Team-Building




Performance Management
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Performance management is a
systematic approach to monitoring,
evaluating, and improving
employee performance in line with
organizational goals. It includes
setting expectations, assessing
outcomes, and providing feedback.

Performance
Management
Cycle

3

Reviewing




Business Growth Strategies Across

the Supply Chain

At the supplier stage,
growth strategies focus
on scale, reliability, and
standardization.
Example: Burhanuddin
Barwani’s Diamond
Samosa

N
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Manufacturing growth
requires process
standardization, capacity
expansion, and quality
control.

Example: Monjinis Bakery

N

.

At the wholesale stage,
growth strategies
emphasize logistics
efficiency and geographic
expansion

Example: Hebtulabhoy &
Adamjee

Lukmanjee

¢ N

Retail growth focuses
on replication,
branding, and customer
trust.

Example: The Bohri
Kitchen (Munaf
Kapadia)

AN




Managing Growth-Related
Risks and Challenges

& 24l EF il G L, e bun 2V gl

ool b3 il S22 s e - Scorpiod i g sebltiele 3 s
.. Height of & 2.5 ol ¢ & 2.5 plan 5 - future 3 Juiies ained o &
2l S e BLb o U 5 e ST s S 5 lus S seplanning
@éfﬁz \cf:ﬁj‘,fbwg#\aéhﬁwdi\ﬁﬂcé.ﬁ;‘,@bf&g
gz—yjjgbwﬁx‘ww\yC,SJ/::JS}_‘/\:L}\:AKL”&




Key Management Principles

e Structured Planning

Gradual Expansion
Clear Accountability
Continuous Oversight

Ethical Safeguards

Business Growth Strategies Across

the Supply Chain




Summary

| People management is central to growth,
with team building, delegation, and
performance management enabling
leaders to handle increasing complexity
while maintaining accountability and
productivity.

Business growth is a phased
process that moves from
establishment to scaling and
stabilization, requiring structured
planning, capacity building, and
control at each stage rather than
rapid or unplanned expansion.

Growth brings inherent risks
and challenges, such as financial
strain, operational inefficiencies,
and quality issues, which must
be managed through foresight,
ethical decision-making, and
continuous monitoring.

Effective growth depends on
clear strategies and
measurement, including the use
of growth strategies, KPls, and
process standardization to ensure
efficiency, quality, and
sustainability as operations
expand.

Dawoodi Bohra businesses have
flourished across different supply
chains and have expanded
worldwide in different countries
like the Gulf countries, Western
countries and Asian countries.
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