FINANCE & BUSINESS
DEVELOPMENT

Business
and Investment
Opportunities in

Rajasthan

September 2025



Contents

B e 02

Overview of Kota's economic landscape and demographics...................... 06

From '"coaching capital" to a diversified economy ................................. 07

Government catalysts: Rajasthan Investment Promotion Scheme
(RIES 2024) aud MISME policy. . 08

Key infrastructure projects as economic drivers ..................................... 09

Sectoral deep dive: opportunities and challenges

Business and Investment Opportunities in Kota, Rajasthan

4.1. Education: pivoting beyond traditional coaching .................ccoiiiiiiiiiiiiiiiiiin, = 0
42 Tourlsm&ecotoUrism: « 0 0 e o e e 11
43 Agro-processingandfoodindustny,. & .. L o 11
5/4. Manufacturing & traditionalindustgies. =0 = o 00 o 12
5.5. Urban Development & Real Estate: The Next Wave of Growth ................................ 13
Strategic recommendations and forward-looking outlook ....................... 14
References .............. ... ... 2 = 15

Page - 01



p

Executive summary

The city of Kota, historically recognized as the "Coaching
Capital of India," is undergoing a profound economic
transformation. Driven by a decline in its dominant
education sector, the city is actively pivoting towards a
more diversified and sustainable economic model. This
report provides a detailed analysis of the emergent
business and investment landscape, identifying
significant opportunities in sectors such as tourism,
agro-processing, manufacturing, and urban
development.

The city's economic transition is being catalysed by
robust government support, most notably through the
Rajasthan Investment Promotion Scheme (RIPS) 2024
and the MSME Policy 2024, which offer generous
financial incentives, subsidies, and exemptions.
Simultaneously, major infrastructure projects, including
the new Greenfield Airport and the urban renewal
initiatives from the Smart Cities Mission, are creating a
conducive environment for growth.

While the city's past reputation and a lingering real
estate downturn present challenge, these very factors
have created unique entry points. The surplus of skilled
labour from the education sector is an asset for new
ed-tech and vocational training ventures, and the
distressed real estate market offers opportunities for
repurposing assets for a new professional class.
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The following table provides an overview of the business and investment opportunities in Kota,
combining the identified sectors with their supporting factors and potential challenges.
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1. Overview of Kota's economic
landscape and demographics

Kota is the third-largest city in the western Indian state of Rajasthan, with a population exceeding 1.5
million people. Strategically located on the banks of the Chambal River, the city serves as the
administrative headquarters for both Kota district and Kota division. The city is situated on a high sloping
tableland, part of the Malwa Plateau, and has a general slope towards the north. This topography,
combined with irrigation facilities provided by canals from the Kota Barrage on the Chambal River, has
endowed the region with fertile agricultural land. The traditional economic backbone of Kota has long
been its diverse industrial base. The city is home to several thermal power plants, fertilizer industries,
and a range of engineering and chemical companies. It is also a significant trade center for a large
agricultural area that produces millet, wheat, rice, pulses, coriander, and oilseeds. The city is also a hub
for traditional indigenous industries, including the production of fine translucent muslins known as Kota
Doria sarees and the mining and polishing of Kota Stone, a distinctive fine-grained limestone.
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2. From "coaching capital" to
a diversified economy

For the past two decades, Kota's economy has been largely defined by its reputation as the "Coaching
Capital" for students preparing for highly competitive entrance exams like the Joint Entrance
Examination (JEE) for engineering and the National Eligibility cum Entrance Test (NEET) for medical
schools. This industry has been instrumental in driving the city's economy, attracting lakhs of students,
and pumping an estimated 3000 crore rupees annually into the local ecosystem. This influx created a
vast ancillary economy, providing direct and indirect employment for thousands in sectors such as real
estate (hostels), transportation (autos), and local businesses (messes, stationery stores).

However, this economic model has shown signs of significant distress. A series of tragic incidents of
student suicides and the ensuing national negative publicity have prompted a critical re-evaluation of the
coaching-centric economy. A combination of factors, including the decentralization of major coaching
centers to other cities like Jaipur and the rise of online education, has led to a drastic drop in student
enrollment, with numbers falling by almost 50% in the last two years. This has resulted in a direct
economic impact of approximately 1500 crore rupees flowing out of the city annually, significantly
crippling the local financial ecosystem.

The real estate market, which saw a speculative bubble fuelled by hostel construction, has also collapsed,
leaving many multi-story buildings under-occupied or unfinished, with loans turning into
non-performing assets. This systemic shock has acted as a powerful catalyst for change. The government
of Rajasthan has publicly declared its intention to "de-risk and diversify" Kota's economy, prioritizing a
pivot towards new sectors such as tourism. The crisis in the dominant education sector is not a terminal
event but a foundational shift that is compelling the city to build a more resilient and multi-faceted
economic identity. This transition is creating new opportunities that were previously overshadowed by
the coaching industry, transforming challenges into a roadmap for future development.
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3. Government catalysts: Rajasthan
Investment Promotion Scheme
(RIPS 2024) and MSME policy

The government of Rajasthan is actively steering the state's economic growth through investor-friendly
policies. The Rajasthan Investment Promotion Scheme (RIPS) 2024 is a cornerstone of this strategy,
designed to attract significant domestic and international capital by enhancing the ease and reducing the
cost of doing business. The policy is built on three key priorities: "Green Growth," "Export Promotion,"
and "Capability Development.” RIPS 2024 provides a wide range of financial incentives, including relaxed
eligibility criteria for service enterprises and Micro, Small, and Medium Enterprises (MSMEs), and
enhanced benefits for women entrepreneurs. The Rajasthan MSME Policy 2024 aligns with RIPS, offering
a robust mix of fiscal and non-fiscal support to small businesses. Specific benefits include a 75%
investment subsidy on state GST for a period of 10 years.

The policy offers substantial exemptions and reimbursements to reduce operational costs. These
include a 100% stamp duty benefit and a 100% waiver on conversion charges, facilitating faster land
access for entrepreneurs. A 100% exemption on electricity duty for 7 years is also available for eligible
enterprises. To promote market access and skill development, the policy provides reimbursements for
participation in domestic and international trade fairs, support for e-commerce digitization (up to 75% of
cost), and a subsidy for employee training. This comprehensive policy framework demonstrates a strong
governmental commitment to fostering a sustainable and inclusive business environment, significantly
mitigating investment risk.
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4. Key infrastructure projects
as economic drivers

The city's economic future is intrinsically linked to a series of strategic infrastructure projects that are set
to redefine its logistical and urban landscape. The new Greenfield Airport in Kota is a prime example of
this commitment. With construction scheduled to begin in September 2025 and commercial flight
operations anticipated by September 2027, the airport is a major step for the socio-economic
development of the entire Hadoti region. The airport is not merely a transport hub; it is designed to be a
catalyst for new sectors. Its architectural design will blend traditional Rajasthani aesthetics with modern
aviation facilities, creating a unique visual and cultural experience that aligns with the government's push
for tourism.

Furthermore, the Airports Authority of India (AAl) plans to establish a special aviation training institute at
the existing airport premises, which will create a new identity for Kota as a center for aviation education
and a source of a highly skilled workforce, extending its educational legacy beyond the coaching sector.
While the central government's Smart Cities Mission was officially shut down in March 2025, its legacy in
Kota is tangible. The mission has already led to significant urban renewal projects, such as the
development of the Chambal Riverfront. Projects such as the development of roads in the Area Based
Development (ABD) area, with a total project cost of about Rs 800 crores, have already been completed,
with completion certificates issued. This urban infrastructure, including the riverfront with its food zones
and cafes, provides a foundation for new commercial ventures and improves the city's overall quality of
life, which is essential for attracting a new, professional workforce. These infrastructure projects,
whether complete or in progress, signal a clear and unwavering commitment to making Kota a more
modern and well-connected city.
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S. Sectoral deep dive:
opportunities and challenges

5.1. Education: pivoting beyond traditional coaching

¢ Opportunities

The decline of Kota's traditional coaching industry, while economically disruptive, has created a
unique set of opportunities by freeing up significant human and physical capital. The city's deep
legacy in competitive exam preparation means it has a vast and experienced pool of faculty and
subject matter experts. This talent pool is a primary asset for the development of new ed-tech
ventures. Instead of focusing on traditional classroom-based coaching, this expertise can be
leveraged for creating high-quality academic content, developing Al-powered learning solutions, and
providing instructional design services for e-learning platforms. Furthermore, Kota is strategically
repositioning itself as a "comprehensive education hub" rather than just a coaching center.

Institutions like Career Point University, Rajasthan Technical University, and the Agriculture
University are collectively building a full-spectrum academic ecosystem. This shift presents
opportunities for new entrants in higher education, as well as in vocational and skill training.
Numerous training centers in the city already offer courses in computer skills, ethical hacking,
automation, and digital marketing, reflecting a growing demand for practical, job-oriented skills. The
Rajasthan government's focus on "Capability Development" in RIPS 2024 further supports this pivot
by incentivizing the upskilling of the workforce and providing financial assistance for employee
training.

¢ Challenges
Despite these opportunities, the education sector faces significant challenges. The competitive exam
coaching market has become highly decentralized, with major coaching centers expanding their
presence to other cities. This decentralization makes it harder for new ventures to establish a
dominant position. The city's reputation has also been damaged by the incidents of student suicides
and national negative publicity. This presents a reputational risk that new education businesses must
overcome to attract students and parents.
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5.2. Tourism & ecotourism

@ Opportunities

Tourism is a key pillar of the government's economic diversification strategy for Kota, and the city's
cultural heritage and natural assets provide a strong foundation for this sector. The newly developed
Chambal Riverfront is a major attraction, featuring a 6-kilometer stretch with themed ghats, a
fountain show, and an LED garden. This urban renewal project provides a direct opportunity for
businesses to establish cafes, food zones, and leisure activities. Beyond this, the city's historical
landmarks like the Garh Palace, Rao Madho Singh Museum, and Kishore Sagar Jagmandir are ripe for
further development of heritage tourism.For ecotourism, the region's natural environment offers
immense potential. The National Chambal Sanctuary is a vital habitat for endangered gharials and
various bird species, making it an ideal location for wildlife safaris and nature walks. The nearby
Mukundra Hills Tiger Reserve also offers opportunities for safari experiences. The government's
push to develop "lesser-known destinations" in the Hadauti region, such as the Gagron Fort and
Buddhist caves at Kolvi, provides a broader canvas for investment in tour operations and eco-friendly
hospitality. The city also benefits from a "captive market" of students and their visiting parents, who
can be encouraged to extend their stay for tourism, providing an immediate customer base for new
ventures.

@ Challenges
A primary challenge for the tourism sector is the need for brand building and public awareness.
Many of the region’s landmarks are considered "lesser-known" and require active promotion
through roadshows and tourism events to attract a wider audience. Additionally, while major
infrastructure projects are underway, a lack of comprehensive transportation and hospitality
facilities in some of the more remote ecotourism sites could pose a risk for tourists.

S 5.3. Agro-processing and food industry

@ Opportunities
With fertile land and extensive irrigation from the Chambal River, the Kota region is a major
agricultural hub, producing a wide range of crops including coriander, oilseeds, spices, and pulses.
This abundance provides a significant opportunity to move up the value chain from commodity
trading to advanced agro-processing. The state has already developed an Agro Food Park in Kota,
which provides essential facilities for food processing and value addition. Specific business
opportunities include setting up units for spice processing, horticulture food processing, and the
manufacturing of edible oils, an industry where Rajasthan is a national leader in production. The
government'’s RIPS 2024 and MSME Policy actively support this sector, offering significant incentives
such as a 100% exemption from mandi tax and customized packages for large-scale investments in
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agro-processing. Additionally, there are opportunities for businesses that can supply modern farm
equipment, vermicompost, and provide agricultural consultancy services, such as soil analysis and
pest management, to enhance farm productivity and optimize the supply chain.

@ Challenges

The sector must navigate a complex supply chain. While the city has good road and rail connectivity,
there may be a need for further development of cold storage and transport vehicles to efficiently
handle perishable goods and meet market demands. Furthermore, maintaining consistent quality
and standardization for processed goods, especially for export, requires investment in modern
technology and skilled labour to meet global standards.

© 54 Manufacturing & traditional industries

@ Opportunities

Kota's manufacturing sector, though less publicized than its education industry, is a long-standing
economic pillar. The city is a hub for chemical and engineering companies, with a history of
self-reliance in control and automation for process industries, as evidenced by firms like
Instrumentation Limited (IL). Opportunities exist in supplying ancillary products and services to these
established players and leveraging their expertise to diversify into new high-value fields such as
defense electronics, railway signaling, and IT-enabled products.The city's traditional industries also
present significant opportunities for modernization. The famed Kota Doria and Kota Stone industries
can be elevated by integrating e-commerce and focusing on high-end, value-added products. The
Kota Stone industry is already moving towards "ready-to-fit" tiles and nationwide delivery,
showcasing a pivot towards a more scalable and efficient business model. Another niche but vital
opportunity lies in the waste-to-value segment, as demonstrated by HBN Chemicals, a company that
processes industrial waste into useful products while adhering to strict environmental norms.

@ Challenges

A potential challenge is the labour market. While Rajasthan has a large, young working-age
population, there can be fierce competition for skilled workers. The availability of skilled labour in
specific industrial trades may require investment in targeted training programs. Another major risk
is environmental compliance. Industries like stone processing and chemical manufacturing are
subject to strict pollution control norms. For instance, the expansion of the Kuber industrial area
requires industries to achieve "Zero Liquid Discharge," and manage hazardous wastes like used oil
and batteries, which necessitates significant capital investment in effluent treatment plants and
secure storage facilities.
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" 5.5. Urban Development & Real Estate:
The Next Wave of Growth

@ Opportunities

The real estate market in Kota, though recently distressed, presents a unique set of investment
opportunities. The collapse of the speculative student hostel market has left many buildings either
under-occupied or unfinished, creating an opportunity for asset repurposing. These properties can
be redeveloped into new residential units, commercial spaces, or co-living facilities that cater to a
more stable, professional population.Furthermore, as the city's economy diversifies into new sectors
like higher education, tourism, and modern manufacturing, there will be increased demand for new
commercial and residential real estate. Numerous residential projects, including flats and villas, are
already under construction or in the planning phase, with possession dates extending to 2027 and
2028, indicating a new wave of growth. The city's push to become a more "citizen-friendly and
sustainable" city, as envisioned in the Smart Cities Mission, also creates a favorable environment for
investment in public spaces, commercial real estate, and residential housing.

@ Challenges
The most significant challenge for this sector is the lingering market distress. The collapse of the real
estate bubble has left many big landlords with non-performing assets, and a general loss of
confidence in the market is palpable. This requires a patient, long-term investment approach
focused on value creation through repurposing rather than short-term speculation. The city's rapid
development also necessitates continued urban planning to manage issues like traffic, waste, and
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6. Strategic recommendations
and forward-looking outlook

A strategic approach to investment in Kota should look beyond the city's past reputation and focus on
the opportunities created by its current economic pivot.

Prioritise government-backed sectors: The government's explicit support for tourism,
agro-processing, and capability development through RIPS 2024 and the MSME Policy significantly
de-risks investment in these areas. Capital should be allocated to ventures that align with these
priorities to maximize access to subsidies, exemptions, and institutional support.

Focus on value addition and technology: In traditional industries like Kota Stone and Kota Doria,
the highest returns will not come from basic production but from a focus on value-added,
high-margin products and technology integration. E-commerce platforms, advanced processing,
and branded goods should be central to any business plan.

Adopt a patient, long-term approach to real estate: The real estate market is currently in a
state of flux. While attractive opportunities exist in acquiring and repurposing distressed assets, this
requires a long-term vision rather than a speculative approach. Investing in commercial and
multi-family residential properties that cater to a new, professional workforce will likely yield more
stable returns than single-use student housing.
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