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Consistent Growth towards Excellence
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® Tobecome excellent, one must first choose excellence to follow.
e Standardsarelearned by watching, not wishing.
® Youridols quietly shape your discipline.
O Every journey toward excellence begins with choosing the right role models. The
people we admire influence our standards, our habits, and our direction. By observing
and following those who have already achieved excellence, we shorten the learning

curve and raise our own expectations.
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0 Excellence is not achieved through isolated effort, but through continuous alignrnent
with correct exampies and proven paths. When a person performs an action and then
follows it up with conscious review, reflection, and comparison with higher standards,
refinement naturaliy occurs. This refinement brings Polish and improvement to the

action, removing roughness, inconsistency, and inefficiency.
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O As action becomes refined, its value increases. An action performed once may
demonstrate ability, but an action performed repeatedly with improvement
demonstrates reliability and worth. Value is created not merely by effort, but by
sustained quality over time.

o Thiscontinuousrefinement leads to progress. Progress doesnot aiways mean dramatic
change; rather, it is the result of incremental improvement achieved through
observation, correction, and persistence.

o0 When such progress is sustained, reaching the top level becomes easier and more
natural. Thisisbecause theindividual or organizationisno longer struggling with basic
correctness but is operating on a foundation of refined practice. Excellence, therefore,
is not a sudden ieap but the outcome of disciplined foiiowing, continuous
improvement, and sustained aiignment with higher standards.

O Sayings of some famous authors:

® What gets measured getsimproved — Peter Drucker

® We do not learn from experience, we learn from reflecting on experience— John
Dewey

® We are what we repeatediy do. Excellence, then, is not an act, but a habit — Will

Durant

o Excellence is sustained by follow —up, not intention.

o Whatisnot reviewed siowiy disappears

o Following upishow standards are protected.

O Consistency without review is repetition; consistency with review is growth .
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Reaching Global Industry Standards Is Important

Reaching global industry standards is important because excellence cannot be defined in
isolation. An organization may feel that it is performing well internally, but true excellence
is determined by how its performance compares with established international
benchmarks.

Global standards provide a reference point for quality, safety, efficiency, and reliability.
They prevent complacency and protect organizations from outdated practices. When
standards are not adopted, operations slowly drift toward informal methods, inconsistent
output, and reduced competitiveness.

Adopting recognized standards also builds credibility and trust. Customers, partners,
regulators, and investors rely on global standards as indicators of professionalism and
reliability. Organizations that align with such standards are more likely to be trusted,
selected, and retained in long_term relationships.

Most importantly, global standards promote continuous improvement. They force
organizations to regularly review processes, upgrade skills, document practices, and adopt
better methods. This aligns directly with the principle of Mutaba ( at, which emphasizes

monitoring, comparison, and refinement.
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In essence, giobai standards transform internal effort into externaily recognized

excellence.

Manufacturers Must Not Ignore Industry Standards
Ignoring giobai standards leads to:

e hidden inefficiencies,

e qualityinconsistencies,

e safetyrisks,

. difficulty in scaiing,

e andisolation from global markets.
Organizationsthatoperate only on internal assumptions often believe they are performing
well until they are compared with global peers. This gap becomes visible only when
customers compiain, competitors outperform, or reguiators intervene.
Industry standards protect organizationsfrom subjective definitions of quality and replace

them with obj ective, measurable criteria.

Key Global Industry Standards Associated with Excellence
These arenot limited to manufacturing, but they represent universally accepteda:cellenoe

frameworks across industries.

Quality & Process Standards: ISO 9001 — Quality Management System

Focus:

©Umoor Iqtesadiyah. All Rights Reserved. V)




e  process consistency
e customer satisfaction
¢ documentation and review

Represents: Excellence in how work is defined and executed.

Safety & Risk Standards: ISO 45001 — Occupational Health & Safety
Focus:
o workersafety
e risk prevention
e compliance culture

Represents: Excellence in protecting peopie.

Environmental & Sustainability Standards: ISO 14001 — Environmental Management
Focus:

e wastereduction

e resource efficiency

e environmental responsibiiity

Represents: Excellence in iong_term responsibiiity.

Digital & Information Standards: ISO 27001 — Information Security
Focus:

e data protection
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e system reliability
e risk management
Represents: Excellence in information control.

O Internal excellence givessatisfaction, but global standards give credibility.
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Evolution of Industry: From 1.0 to 5.0

Industry 1.0 — Mechanization (First Industrial Revolution)

Time period: Late 18th century
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Industry 1.0 marks the beginning of industrialization, where production shifted from
manual, human _powered workto mechanized systems driven by waterand steam power.
This phase introduced machines that replaced hand tools, leading to the establishment of
factories.
Key characteristics:

e Useof steam engines and water power

e Mechanized loomsand machines

o Shiftfrom home_based production to factories

e Riseof mass production in textiles and basic goods
Core impact:

Indu stry 1.0 transformed society from agricultural economies to industrial economies.

Industry 2.0 — Electrification & Mass Production
Time period: Late 19th to early 20th century
Industry 2.0 introduced electric power, enabling faster, safer, and more flexible
production. The most significant development was the assemblyline, which standardized
tasks and increased output dramatically.
Key characteristics:

e  Electricity replacing steam e Interchangeable parts

o Assembiy line production o Large_scale factories

e Division of labor

©Umoor Iqtesadiyah. All Rights Reserved. V¢




Core impact:

Industry 2.0 made products affordable and accessible to the masses.

Industry 3.0 — Automation & Digitalization
Time period: Late 20th century
Industry 3.0 brought computers, electronics, and automation into manufacturing.

Machines were no longer only mechanical; they became programmable and intelligent.

Key characteristics:
e Useof PLCs(programmable logic e Robotics
controllers) e Automated quality checks
e Computer—aided design (CAD) e IT systems for planning and control
Core impact:

Indu stry 3.0 reduced human dependency and improved precision, speed, and

consistency.

Industry 4.0 — Smart & Connected Industry
Industry 4.0 represents the integration of digital technologies with physical systems,
creating smart factories where machines, systems, and humans communicate in real time.
Key characteristics:

e Internetof Things (IoT)

e Artificial Intelligence (AI)

. Big Dataand anaiytics
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e Cloud computing

e Cyber—physical systems

¢ Real_time monitoring and decision —making
Core impact:

Industry4.0 transforms factories into self —aware, data—driven systems.

How to Adapt Industry 4.0 (Practical View)
Adopting Industry 4.0 does not mean immediate high investment. It is a gradual digital

maturity process.
Step-wise Adaptation:

1. Digitize data
o Usesoftware for production records
o Movefrom manual registers to digital logs
2. Connect machines
o Sensorsfor machine status
o Real_time monitoring
3. Analyze performance
o Track downtime, defects, output
o Usedashboardsand reports
4. Automate decisions
o Alerts for failures
o Predictive maintenance

5. Integrate systems
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o Link production, inventory, quality, and sales

Why Industry 4.0 Is Important and Sustainable

Industry 4.0 isimportant becauseit:

e Increases Productivity e enables faster decision_rnaking
e reduces downtime o lowers operationai costs
e improves quaiity e improves customer responsiveness

Itis sustainable because:
e resources are used efficientiy
e wasteis minimized
e energyconsumption is optimized
e human effort shifts from labor to supervision
e systems learn and improve continuously

Industry 4.0 supports long_term competitiveness, not short_term efficiency.

Industry 5.0 — Human.—Centric Industry (Emerging Concept)
Industry 5.0 moves beyond automation and focuses on human—machine collaboration. It
recognizes that technology should support people, not replace them.
Key characteristics:
e Human creativity combined with machine precision
e Collaborative robots (cobots)

e Personalized production
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e FEthical and sustainable rnanufacturing
e Focuson workerwell _being

Core philosophy: Technology exists to serve humanity, not eliminate it.

One_Line Summary for Each Stage
 Industry 1.0: Power replaced muscles
o Industry 2.0: Electricity enabled mass production
 Industry 3.0: Computers enabled automation
o Industry 4.0: Data enablesintelligence
o Industry5.0: Humansregain central role
“The future of industry is not about more machines, but smarter systems guided by human

values.”
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1. Shift Your Role: From Doer to System Builder

Early stage: Owner does everything

Excellence stage: Owner builds systems that work without constant supervision

What to do now

o Document hOW WOI‘k is done
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o Create standard operating procedures (SOPs)
e Makesureresults don’t depend on oneperson
Test: If 'm absent for 7 days, will quality remain the same?”

If yes — you’re moving toward excellence.

2. Define Non-Negotiable Standards

Excellent companies have clear minimum standards.

Set standards for:

e Product/service quality e Cleanliness
e Delivery time e Customerhandling
. Safety e Fthics

‘ ]mportant: Standards must be visible, measurable, and enforced.
Example:
e “No productleaves without inspection”
e “No customer complaint ignored”

e “Noshortcut that risks safety”

3. Build Process Control, Not Firefighting

If daily problems consume your time, excellence is impossible.

What to implement
. Daﬂy production / work checklist

e Quality checkpoints
 Simple KPIs(not many)

* Examples of KPlIs:

©Umoor Iqtesadiyah. All Rights Reserved. VA




e Defect rate e Downtime
e Rework e On_timedelivery
e Customer complaints

What is not measured cannot be improved.

4. Create a Problem —Solving Culture

Average companies hide problems; excellent companies expose problems early.

Your role as leader

e Reward people who report problems o Ask “WHY” atleast 5 times
e Fixroot causes, not symptoms

‘ Rule:No biaming. Only learning.

5. Introduce Small Continuous Improvements

Don’t wait for big changes.

Start with:

e Onesmallimprovement per week
¢ One cost—saving idea per month
e One quality improvement per process

* Power: Smail IITIPI' ovements COI’IlPOLlI’ld siientiy.

6. Develop Your People (This Is Critical)

Machines and buildings don’t create excellence, people do.

What excellent owners do

e Train regulariy e Setclear expectations

e Promoteskill _based growth e Lead by example

©Umoor Iqtesadiyah. All Rights Reserved. Y.




* Truth: Your company will never be better than the thinking ofits people.

7. Strengthen Financial Discipline
Excellence includes financial health.
«  Track cash flow weekly . Investcarefully
e Control waste e Avoid growth without stability

* Man )/l'ndustnbs fail not due to losses, but due to poor cash dzlsczpline.

8. Think Long_—Term

Average companies think: “How much can we make this month?”

Excellent companies think: “How strong willwebein5 years?”

Avoid:

e Shortcuts e Quality compromises o Unethical gains
They destroy excellence silently.
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Case Study: China — From Low-Cost Producer to Global Industrial Power
Phase 1: Strategic National Planning (dais)

China’s industrial transformation did not happen accidentally. It began with long—term
national planning. In the late 1970s, China recognized that agriculture alone could not
sustain economic growth. The leadership defined a clear obj ective: transform Chinaintoa
manufacturing nation.
Key planning decisions included:

e  Opening Special Economic Zones (SEZs) like Shenzhen

e Encouraging export_oriented manufacturing

o Attracting foreign technology and investment

. Building industrial clusters (electronics, textiles, rnachinery)
This phase reflects deliberate, structured, long_term planning. China did not attempt to
compete in everything at once. It selected:

o labour—intensive sectors first,

e thenmovedto capital_intensive industries,

e andlatertotechnolo gy_driven manufacturing.
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1. Phase2:Implementation — Buildingthe Industrial Base (glglﬁ _J.u“ 2:&:()

China’s early implementation focused on:
. factory infrastructure, e workforce training,
e basic machines, e and suppiy chain creation.
Initial production wasnot high_tech or premium quality. The goai wasnot excellence, but
capability. China implemented:
. simple processes, e and strong government support
e large—scale pilot production, for industrial zones.
. rapid iearning through repetition,
This reflects turning pians into real factories, real workers, real output. China’sfirst success

was not innovation — it was execution at scale.

2. Phase 3: Operations at National Scale (da Jidu)
China’s real strength emerged through operational discipline. Factories operated:
e everyday, e withstrictschedules,
 longhours, e and continuous output.
Over time, China developed:
«  highly disciplined supply chains, e predictable production cycles,
e synchronized logistics, e massive consistency in delivery.
Thisis classic Mudawamat:

repeating correct actions daily until stability isachieved.
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China’s global reputation was built on:
o reliability,
(] speed,
e andtheability to deliver large volumes consistently.

Not brilliance. Discipline.

Phase 4: Mutaba‘at — Monitoring and Continuous Improvement

Once stability was achieved, China shifted focus from quantity to quality. China began:
e benchmarking against Japan, Germany, and the US
e adopting ISO standards
e improving quality control systems
e investingin R&D
e training engineers and managers
Chinese firms studied:
o defects, e customer complaints, and
. delays, systematicaﬂy improved.
e inefficiencies,
This reflects continuous monitoring, comparison, correction, and refinement. China did

not abandon its operational base — it refined it.

Industry Evolution in China
China’s ] ourney mirrors the full industrial evolution:

Industry 1.0- Basic mechanization in textiles and tools.
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Industry 2.0- Mass production in electronics, steel, automobiles.

Industry 3.0- Automation, robotics, CNC machines.

Industry 4.0- Smart factories, Al, digital twins, IoT.

Industry 5.0 (Emerging)- Human-machine collaboration, green manufacturing,

customized production. China now leads globaﬂy in:

e solar panel manufacturing, e electronics assembly,

. battery production, e industrial robotics deployrnent.

Global Standards and Excellence

China initially competed on cost. Today it competes on:
e quality, e technology,

. speed, e and system reliability.

This shift shows that excellence is not inherited; it is learned and adopted. They did not
jump to excellence but earned it through consistency and scale. It did not become the

world’s factory by being the smartest, but by being the most disciplined learner.
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I am not closing my business, but I am growing my business
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