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Consistent Growth towards

Excellence
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(Persistence) (Perfection)

To Follow)

Lol Walking the path Excellence & Mastery
(Continuity) continuously

"Excellence i1s to make something better, to polish it, and to maintain it.

Mutaba'at it is the continuous pursuit
of refining one's path to match the guide.
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Excellence iIs
Learned by
Watching, Not
Wishing

Itisnota
passive act. It is the conscious

habit of alighing oneself with a
higher standard to shorten the

learning curve.

To become excellent,
one must first choose
excellence to follow.

The Choice of Influence

Passive | Active
Consumption | . Alignment

=
| The Shift to
Discipline

Role Models:
Celebrities & Trends 111 Guides & Mentors
[T] =i

"We are what we repeatedly do. Excellence,
then, i1s not an act, but a habit." - Will Durant




The Archetype of Perfection - ;|

Source Insight:

Refinement

Continuous review and correction.
Removing roughness and inconsistency.

Excellence is not
. achieved through
isolated effort, but
through continuous
alignment with
correct examples.

{Value) U\S.S‘

Reliability and worth. Excellence is not 1

isolated effort, but sustained alignment.




The Legacy of Maulana Hashim AS:
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Global Standards of Industry

Why Benchmarking Matters

s | . L\ The Path of
Internal Satisfaction

Standards Global Credibility

Subjective Quality.

Objective Quality.
"I can prove | am doing well."

Measured against the
world's best.

"l think | am doing well.”
Based on assumptions.

"What gets measured gets improved." - Peter Drucker
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The Frameworks of Quality

1SO 9001: Quality 1SO 45001: Safety
Worker safety and risk

customer satisfaction. prevention. Excellence in
Excellence in execution. protecting people.

Process consistency and

ISO 14001:
Environment

ISO 27001: Data

Information security and
Waste reduction and system reliability.
efficiency. Excellence in

long-term responsibility.

Excellence in control.

These are not just certificates; they are systems of discipline that force continuous review.




The Evolution of Industry: From Muscle to Machine

Industry 1.0 Industry 2.0 Industry 3.0
(Late 18th Century) (Late 19th Century) (Late 20th Century)
Mechanization. Electrification. Automation.
Steam power replaced Mass production and the Computers and robotics
muscles. The birth of assembly line. increase precision.
the factory.
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Industry 4.0: The Smart Revolution

Transforming the factory into a self-aware, data-driven system.

10T N\ Smart Factory —\, Big Data &
(Internet of Things) 3 1) Analytics

Machines talking to
each other.
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Decisions based on
facts, not guesses.
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Cloud Al
Computing
Data accessible Predictive maintenance

and automated decisions.

anywhere.

--= [Data enables intelligence.




Implementing Industry 4.0: A Maturity Process.

A shift in mindset, not just massive investment.

Integrate
Systems
‘, (Production linked
Agto.mate to Sales)
&B ecisions );
- Analyze (Alerts for failure) i
) Performance !
( ~ (Dashboards for ]
\l /4 Connect downtime/defects) 2 /

Machines N ¥

Digitize Data (Sensors track status)

\
(Manual registers -> ‘
I L Software logs) 4

From Reactive to Predictive




Industry 5.0: The Human Touch

Technology exists to serve humanity, not eliminate it.

Collaborative Robots
(Cobots): Working
alongside people.

Personalized Production:
Moving away from mass

6), sameness.
28 ,(& ,
Ethical Manufacturing:
Sustainability and worker
well-being. | |
. ‘ ¥
\l
"The future of industry is not about more machines, r |
but smarter systems guided by human values." 1
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Shift Your Role: From Doer to System Builder

A shift from daﬂy execution to strategic framework design.
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The 7-Day Test J
\‘ If I am absent for 7 days, will \i\Lﬁ
1 quality remain the same?
H=g gt

[If YES — You are moving toward excellence.

‘ Document Everything Define Non-Negotiables Stop Firefighting }

(No product leaves without (Build process controls, don't

just fix daily problems). R
N

(Create SOPs and processes).
inspection).

Set strict quality standards
that are not open to debate.

Capture every procedure

to ensure consistency and Implement preventative
measures to eliminate

knowledge transfer.
recurring issues. ‘

4 [ "Your company will never be better than the thinking of its people.” ]




Case Study: The Rise of China

From Low-Cost Producer to Global Powerhouse
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1. Strategic Planning 2. Implementation 3. Operations 4. R?finement
L;.lgg.'" M’ 25 :Lg‘dvo ‘L’J\:-‘
Defined (;bjective to . i”fr;Str“.CF”re Discipline, speed, The shift to quality, 1SO
become a manufacturing and capaplity. and consistency. standards, and R&D.

nation.

Lesson: China didn't start as the best. They became the |
best through disciplined learning.




The Pinnacle: Excellence through Zikr |

\_ J

2 Sl yins N8 A3 S5 3 E e

-

The Golden Rule:

[ am not closing my

business, but [ am

growing my business.

During Ashara Mubaraka, we do
not pause progress; we fuel it.
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