
(لكيفية العم)التنفيذ الصناعي 
Implementation of an Industry

                                Bridging the Gap Between Intention and Reality 

“Knowledge without Action is like a tree Without Fruit” 



عمل انے اھنا مشتقات

نا مشتقات ل عم .چهےيا ا  وار338ما ن مجيدقرا  نو لفظ انے اھ



1What is Implementation?

Implementation is the bridge between intention and outcome.
It is where ideas stop being theoretical and start becoming visible.

Today we are not learning how to grow a factory. We are learning how to start one 

correctly
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Idris Nabi (AS):
Invented the telescope 
and
the art of writing.

Nooh Nabi (AS): 
Constructed the first 
water vessel.

Dawood Nabi (AS): 
Mastered the 
craftsmanship of iron 
armor.

Imam Moiz (AS):
Invented the fountain pen.

Imam Hakim (AS): Invented 
the Nilometer and glass water 
tunnels.

Maulatona Fatema (AS):
Weaving cotton into robes
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ان الله يحب الصانع المتقن في صناعتھ
چهے ےوه صانع نے پسند كرے چهے جھ اهنا صنعة ما اتقان سي عمل كرتعالىخدا 

حركة

 چهے سكائي كري حاصل اتقان ما اندسٹري  سے توكر حاصل وقفية پر چيز٣مذكور

حركة
Method

 System & Process

صناعة
نشاط
Energy

Enthusiasm & Alertness

ق ذ ح
Skill

Precision & Intelligence.
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Core Concept: The quality and shape of a product 
are dictated by the method used to create it. A 
flawed method produces a flawed product.

• Translate the plan into actual steps on the shopfloor.

• Ensure actions follow the intended sequence.

• Avoid shortcuts, improvisation, or frequent changes
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Core Concept: Implementation is full of friction. 

Machines stall, materials fail. Nashat is the drive to 

view these early issues as learning opportunities.

Why It Matters
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روك نافذ نے اندسٹريتدريجا -"تھاسے دهيمے هيمےد“

Goal: To validate the process and the product before investing in volume.



2



2

This blueprint details the systematic journey from initial infrastructure setup to full operational handover, 

ensuring quality, consistency, and repeatability are validated before scaling and standardising the final process.

Organise 
infrastructure. 

resources, and define 
the process sequence.

Conduct pilot runs 
and validate output 

against quality 
standards.

Reach a state where 
the product is correct, 

consistent, and 
repeatable.

Formally decide to 
proceed, then 

gradually increase 
production volume

Document all procedures 
and transition to 
disciplined daily 

operations.
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Implementation ends only when production becomes predictable



شكرا لحسن استماعكم
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