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Implementatlon of an Industry

Bridging the Gap Between Intention and Reality

“Knowledge without Action is like a tree Without Fruit”
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The Derivatives of ‘Amal’ in al-Quran al-Majeed
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What is Implementation?

Bridge Metaphor

Implementation

Planning Setup, Validation, The “How ()pel'ations
Theory, Strategy, Scale, Repetition,
Intention ( \ Outcome

Implementation is the bridt%e between intention and outcome.
It is where ideas stop being eoretical and start becoming visible.

Today we are not learning how to grow a factory. We are learning how to start one
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The Legacy of Craftsmanship (dcko)

Idris Nabi (AS):
Invented the telescope
and

the art of writing.

lmam Moiz (AS):
Invented the fountain pen.

Imam Hakim (AS): Invented
the Nilometer and glass water
tunnels.

Nooh Nabi (AS):
Constructed the first
water vessel.

Maulatona Fatema (AS):
Weaving cotton into robes
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Dawood Nabi (AS):
Mastered the
craftsmanship of iron
armor.




The Three Pillars of Industrial Implementation
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The Sanctity of Method—i5 ~

Core Concept: The quality and shape of a product
are dictated by the method used to create it. A
flawed method produces a flawed product.

® Translate the plan into actual steps on the shopfloor.
* Ensure actions follow the intended sequence.

e Avoid shortcuts, improvisation, or frequent changes




The Engine of Enthusiasm - Ll

Core Concept: Implementation s tull of friction.
Machines stall, materials fail. Nashat is the drive to

view these early issues as learning opportunities.

Why It Matters

>» Without enthusiasm, errors go unnoticed.
2> Learning slows down.
>» Early defects harden into permanent habits.




Skillful Precision =i~

Core Concept

“It is not enough to do your best; you must
know @hat* to do, and then* do your best.”

@ Accuracy > Quantity

Produce one perfect unit before attempting one thousand.

Validation
Compare results against the defined standard strictly.

Repelition
Improve precision through repetition and correction.

|
‘ Risk Statement: Without Hazig, quality fluctuates, customer

. trust is lost, and scaling becomes dangerous.
I




The Shift: Trading vs. Industry

Moving from commercial trading to industrial manufacturing requires a shift in mindset
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Moderate Very High
Hard Work (Buying & Selling) (Production, Labour, Machines)
- Lower High
(Price risk) (Machines, Labour, Inventory)
. Low Very High
Value Addition (No transformation) (Creates new products)
High

Entry Barrier Low

ttom Takeaway: Industry requires higher ‘Nashat’ because it involves transforming raw

Bo
materials into value—a process laden with friction but higher long-term reward )
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The Strategy: Minimum Viable Product
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What MVP Is NOT | B | — What MVP Is

{3} The simplest complete
version of a product.

« NOT anincomplete or
half-baked product.

4 Manufactured correctly
| using the defined process.

« NOT acompromise on
quality.

« NOT atheoretical . {» Asellable unit produced
prototype. at minimum scale.

Goal: To validate the process and the product before investing in volume.




Case Study: The Amul Model

Starting correctly before starting big.

The MVP Phase - 1946 The Scale Phase - Today
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Modest Beginnings Strategic Expansion
Operations limited to collection and chilling. Only after validating the model did they
Product limited to milk and butter. expand to cheese, ice cream, and large plants.

Manual process.




A Blueprint For Operational Excellence

This blueprint details the systematic journey from initial infrastructure setup to full operational handover,
ensuring quality, consistency, and repeatability are validated before scaling and standardising the final process.
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1. Foundation 2. Trial & 3. Achieve 4. Decision : 5. Standardise
& Setup Validation Minimum Viable Gate & Scaling & Transition
Product (MVP)

| Organise Conduct pilotruns  Reach astate where Formally decide to Document all procedures
infrastructure. and validate output  the product is correct, proceed, then and transition to
resources, and define against quality consistent, and gradually increase disciplined daily

the process sequence. standards. repeatable. oroduction volume operations.




The Decision Gate :
Are You Ready to Scale ?

Implementation ends only when production becomes predictable

The Criteria:
(/] Is the output consistent?

(| Does the product meet defined quality standards?

M Is the production process stable?

[/| Are skills and resources sufficient?
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FINANCE & BUSINESS
DEVELOPMENT
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