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Implementing in an Industry
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O Implementation is turning decisions into reality
o Itisthe bridge between:

® intention and outcome

¢ planning and production

O Implementation is where ideas stop being theoretical and start becoming visible.
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® Actions speak louder than words.
® Plansare only good intentions unless they immediately degenerate into hard work.

® Many plans fail not because the idea was bad, but because execution was poor.

O Implementation Is Not Daily Operations
® Implementation is setup and validation
e Operationsarerepetition and discipline
¢ Implementation happens once; operations happen daily

0 Todaywearenotlearning how to grow a factory. We arelearning how to start one

correctly.
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References of Sina'at Amaliyah

(Practical Craftsmanship] in the
History of Awliyaa Allah #$

Idris Nabi *¢ is the first person to invent the telescope.

Nooh Nabi * is regarded as the first individual to construct a
water vessel, commonly known as ship.

Dawood Nabi * was known for his craftsmanship in
creating coats of armor.

Maulatona Fatema *S used to make rotis.

Mavulatona Fatema # used to teach her followers how to weave cotton
into beautiful robes and shawls.

Imam Moiz ** invented the first ever fountain pen.

Imam Moiz ** and other Aimmat Tahireen ** in that period also worked
in developing various water vessels mainly used for battles in sea.

Imam Hakim ** invented Nilometer,

Imam Hakim *° made a tunnel of glass (a channel for water to flow
through upper areas and other places)

Maulaya Raj *® used to weave cloths.

Maulaya Raj bin Dawood Soni S® used to make soaps.

Syedna Mohammed Burhanuddin * and Syedna Mufaddal Saifuddin ™%
are inspiring Mumineen to explore various sectors in manufacturing and
are also encouraging the Muminaat to establish home-based industries.
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"Excellence is never an accident. Itis the result of the right method."

seriousness ¢ alertness bs oo & § 19,0 3 blzi2 |42 Loy inio 0 .
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“Nothing great was ever achieved without enthusiasm.”
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“Itis not enough to do your best; you must know what to do, and then do your best.”
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O Together, these elements determine whether an industry begins on stable ground or

embeds weaknesses that later become difficult to correct.
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(@) Every industry, regardless of its size or sector, begins with human action. Before
systems mature and before scale is achieved, industry takes shape through the correct
application of skill. This initial phase, known as implementation, is the most critical
stage in the life of any industrial venture. It is during this phase that planning is
translated into reality, intention is tested through action, and foundations are laid for
future growth.

@) Implementation should not be confused with expansion or routine operations. Its
purpose is not to produce in large Volumes, but to ensure that work can be performed
correctly, safely, and repeatedly. In this sense, implementation is the bridge between

planning (.L:.:la;) and an organized industry.
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o Right Method during Implementation

e Translating the plan into actual steps on the shopfloor
o Ensuringactionsfollow the intended sequence
. Avoiding shortcuts, improvisation, or frequent Changes

. Establishing clarity on Aowwork should be done, even if slowly

o Why Method Matters at This Stage

If the method is incorrect during implementation:
e mistakes get repeated,
e inefficiencies become permanent,

e and scaling later multiplies errors.
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o In implementation, correctness of method is more important than speed of output.
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o Enthusiasm during Implementation
 Encouraging attentiveness during trial runs
e Observing machines, materials, and outcomes closely

. Treating early issues as learning opportunities

. Maintaining energy and involvement during setup and pilot production

o Why Enthusiasm Matters at This Stage
Without enthusiasm:
e errors go unnoticed,
e learningslowsdown,

e andearly defects become habits.
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o Enthusiasmin implementation prevents years of correction in operations.
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Aspect Industry & Manufacturing Trading

Hard work Very high (production, labour, machines) | Moderate (buying & selling)

Risk High (machines, labour, inventory) Lower (mainly price risk)
Profit potential Higher in the long run Lower but quicker
Value addition Very high (creates new products) Low (no transformation)

Employment Creates many jobs Limited jobs
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Growth potential Strong and sustainable Limited scalability

Entry barrier High Low
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o What to Include in Implementation
«  Focusing on accuracy over quantity
e Producingandvalidating the first acceptable output

. Comparing results against the defined standard

. Improving precision through repetition and correction

o Why Skillful Precision Matters at This Stage
Without it:

. quality fluctuates,
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e customer trustis lost,

e andscaling becomes dangerous.
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Inanindustrial context,a Minimum Viable Product (MVP) refers to the simplestcomplete
version of a product that can be manufactured correctly, consistently, and safely using the

defined process, available skills, and existing resources.

An MVPis produced at minimum operationa]scale andisintendedtovalidate the Pracl:ical

feasibi]ityofthe product and process, ratherthantoachieve market penetration orvolume.

o What MVP Does Not Represent
An MVP should not be misunderstood as:
e a preliminary or incomplete product,
e acompromise on essential quality standards,
e a display sample created solely for presentation purposes,
e mass production or commercial scale output,
e oran undisciplined trial lacking defined controls.
The MVP phase requires discipline and structure, not experimentation without

accountability.

o Purpose of the MVP Phase
The primary objectives of the MVP phase are to:
e confirm thatthe product can be manufactured as planned,
e verify the stability and correctness of the production method,

e assess theadequacy of skills and resources,

©Umoor Iqtesadiyah. All Rights Reserved. VA




. identify Practicai challenges atan eariy stage,
e andreducerisk prior to scaling operations.
The MVP phase serves asa validation checkpoint between implementation and full —scale

operations.

o Key Considerations During MVP Execution
1. Adherence to Method
The production process must be followed exactiy as designed. Shortcuts, frequent

modifications, or uncontrolled changes compromise the reliability of iearning outcomes.

2. Quality Definition and Control
Minimum acceptabie quaiity standards must be ciearly defined. All output during the
MVP phase should be evaluated against these standards to ensure consistency and

correctness.

3. Controlled Production Volume

Production volumes should be deiiberateiy limited to allow close observation, analysis,

and corrective action. High volume at this stage obscures deficiencies.

4. Active Monitoring and Observation
Machines, materials, and human performance must be closely monitored. Deviations,

inefficiencies, and defects should be documented and anaiyzed.

5. Documentation and Leaming

©Umoor Iqtesadiyah. All Rights Reserved. V4




Observations from the MVP phase must be systematically recorded. Learning derived

from this phase is as critical as the physical output itself.

o Importance of MVP in Industrial Development
The MVP phase plays a critical role in:

. preventing premature scaling,

e uncovering hidden technical or process—related issues,

e reducing the cost of large—scale corrective actions,

. building confidencein the production system,

e and ensuring that growth is based on verified capability rather than assumption.
By Validating reality at minimal scale, MVP safeguards the long —term stability of the

enterprise.

o MVPasa Decision_Gate Mechanism
Upon completion ofthe MVP phase, the following questions must be objectively assessed:
e Istheoutputconsistentand repeatable?
e Doesthe product meet defined quality standards?
e Istheproduction process stable and predictable?
e Areskills and resources sufficient to support routine production?
A positive assessment permits progression to the next phase. Anegative assessment

necessitates refinement and repetition of implementation activities.

©Umoor Iqtesadiyah. All Rights Reserved. Y.




o Progression After MVP Validation

Following successful MVP validation, the organization may proceed with:
e gradual and controlled increase in production volume,
e formalization of standard operating procedures,
e transition from experimental execution to routine operations,

e and preparation for operational discipline and consistency.

The Minimum Viable Product represents the point at which skill, method, and execution
are proven in practice, establishing readiness for operational consistency and sustainable

growth.

o Amul: A Practical Example of MVP in Industry

Amul’s journey began in 1946 as a modest initiative focused on solving a local problem
faced by dairy farmers. At the MVP stage, Amul limited its operations to the collection of
milk from nearby farmers and the production of only basic products such as milk and
butter. The processes were simple and largely manual, supported by basic chilling and
storage facilities. This phase was not about expansion or variety, but about establishing

whether the fundamental model could function reliabiy.

During thisMVP phase, Amul validated several critical assumptions. It tested whether
farmers were willing to participate consistently, whether consumers valued hygienic and

organized dairy products, and whether a basic suppiy chain could be sustained. The

©Umoor Iqtesadiyah. All Rights Reserved. AR




limited scale allowed Amul to observe gaps, improve coordination, and refine operations

without iarge financial or operational risk.

Only after these fundamentals were proven did Amul move toward scaling. Over time, it
invested in large processing piants, strengthened its cooperative network, and expanded
its product portfolio to include cheese, ice cream, milk powder, and other value _added

products. This gradual and validated growth transformed Amul into India’s largest dairy

brand.

Amul’s example demonstrates that industrial success is not achieved throu gh immediate

scale, but through careful validation at the MVP stage, followed by discipiined expansion.

Moral— Amul did not start by becoming iarge; it started hy becorning correct.
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A Blueprint for Operational Excellence

This blueprint details the systematic journey from initial infrastructure setup to full operational handover, ensuring
quality, consistency, and repeatability are validated before scaling and standardising the final process.

3. Achieve Minimum

2, Trial & : k. 0 ;
Validation * Viable Product (MVP) 'Scaling ‘ & Transition
Organise infrastructure, Conduct pilot runs and Reach a state where the | Formally decide to proceed, Document all procedures
resources, and define the validate output against product is correct, consistent, then gradually increase and transition to disciplined

process sequence. quality standards. and repeatable. production volume. daily operations.

A NotebookLM
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1. Myth : Installing machines meansthe industry hasstarted

(] Rea]i s Industry starts only when processes work correctly and predictably. Machines alone do not create an industry.
Ty y P y P y: y

2. Myth: Early defects are normal and will disappear with scale

. Rea]ity: Early defects usually multiply with scale. What is tolerated during MVP becomes permanent during operations.

3. Myth: Speed in the beginning is more important than correctness

(] Reallty: Speed without correctness leads to rework, waste, and loss of credibility. Correctness must come first.

4. Myth: If the market demand is strong, implementation issues will resolve themselves

d Reallty: Market demand exposes weaknesses faster; it does not correct them.

5. Myth: One successful batch proves the process isstable

L4 Rea]ity: One success proves possibility, not repeatahility. Stability requires consistent outcomes over multiple cycles.

6. Myth Experienced workers can compensate fOI‘ weak processes

° Reality: Without a clear method, even skilled workers produce inconsistent results.

7. Myth: Documentation can be postponed until after MVP
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. Reality: Implementation isthebest time to document reality. Later documentation

often reflects assumptions, not facts.

8. Myth: Scaling quickly will solve cost and efficiency problems
. Rea]ity: Scaling an inefficient process increases total loss. Efficiency must be

PI'OVCI’I before expansion.

9. Myth: Implementation endsassoon as production starts
. Rea]ity: Implementation ends only when production becomes predictable and

repeatable.

10. Myth: If competitors are doing it, our implementation will also work
° Reality: Each indu stry has unique constraints. Blind imitation without validation

leads to misfit processes.
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