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Planning for Industry
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S S ;s.—What is to be done
qyfcpéﬂ How it is to be done
G S 2lsS- When it is to be done
Gew SOSUS-By whom it is to be done
According to Henr1 Fayol, planning involves forecasting the future

and making provisions for it .
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Kodak — Invented Digital But Didn’t Plan Its Future
Eastman Kodak was a pioneer 1n photography and even invented
an early digital camera.

Yet its leadership stayed focused on traditional film, failing to
plan a transition to digital technology.

The company lost market share and

relevance as digital cameras grew globally.

This 1llustrates how not planning for innovation
and market evolution can lead an industry leader to
decline.




Encourages
Coordination

Sets
Standards
for Control

Provides
Direction

Why is planning

Important

Improves
Efficiency

Reduces Risk
and
Uncertainty

Helps in
Decision
Making
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HOW TO IDENTIFY . @@~
TURN THEM INTO © -~ © ¢

Successful Selling

Know Your Product

#MarketingMinute
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PESTLE analysis
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4 Types

of Raw
Materials
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FINANCE & BUSINESS
DEVELOPMENT
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Why It Matters
*High fixed costs
*\Wrong costing =
losses

*Cash flow failure
shuts units fast

Financial Feasibility — Manufacturing
*Checks long-term financial survival
*Market & technical success # financial success

Key Checks

*True cost per unit
*Sustainable pricing
*Break-even point
*Margin strength
*Cash flow cycle

Risk Test

Cost increase
Demand drop
Payment delays

Decision Gate

Refine product
Rethink scale or price
Redesigh operations




Aspect

Purpose

Key Question

Focus

Covers
Outcome
Risk
Dependency

Role

(NCENG SROT of RO RPN X TR

Financial Feasibility

Checks if the business can survive
financially

Is this unit financially viable?

Costs, margins, break-even, cash flow

Cost per unit, pricing, margins, cash
cycle

Go / modify / stop decision
Losses due to wrong assumptions
Comes before financing

Prevents bad businesses

Financing

Arranges money to start and run the
business

How will we fund this unit?

Funds required, sources, and timing

Fixed capital and working capital
Capital structure decision
Debt burden and repayment stress
Comes after feasibility

Enables good businesses to operate
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FINANCE & BUSINESS
DEVELOPMENT
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