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Why Industry?
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provides motivation — 4y @

gains knowledge about it— tvao ®
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triestoachieveit — Aa® ®
learns about it so that it can be executed — 43 ) pm0 Q rK:>‘ ®
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Motivation gives direction ®
Motivation overcomes fear and doubt @
Motivation increases effortand energy @
Motivation helps during challenges ®

Motivation improves decision —making @
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& 5 definition b manufacturing _United Nations O
Manufacturingis theart of transforming raw materials into valuable

products using tools, labor, and technology.
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Why Businesses Are Increasingly Required to Transform Toward Industry

1. Margin Compression in Trading Due to Market Transparency
O What is happening:
« Digital platforms, price comparison tools, and open marketplaces
have made prices highly transparent.
o Customers today know supplier prices, alternatives, and

substitutes instantly.

O Impact on businesses:
. Trading margins are shrinking year after year.
. Competition is increasingiy Price—led, not value-led.
o Businesses struggle to maintain profitability without increasing

Volumes.

O Why industry becomes necessary:
« Manufacturing allows value creation, not just value transfer.
« Ownership of production enables businesses to protect margins

through differentiation.
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2. Shift from Relationship-Based Markets to System—Based Markets

O What is happening:
e Markets are moving from personal trust networks to Process—driven
procurement.
. Corporates, institutions, and global buyers now demand:
o Standardization
o Documentation
o Certifications

o Consistent supply

O Impact on businesses:
o Traditional trading models cannot meet compliance-heavy
requirements.
« Buyers prefer suppliers who control quality and production

timelines.

O Why industry becomes necessary:
« Manufacturing enables:
o Process control
o Repeatability
o Compliance with standards (ISO, BIS, CE, etc.)

3. Demographic Pressure and Employrnent Economics
O What is happening:
o India’s working—age population is expanding rapidly.
« Job creation through services and trading is insufficient.

. Policymakers are pushing manufacturing to absorb workforce.

O Irnpact on bUSiI’IGSSQS:

« Rising labor availability reduces the advantage of pure trading.
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« Government incentives increasingly favor production-based

enterprises.

O Why industry becomes necessary:
. Manufacturing aligns with:
o Employment generation
o Skill development

o Long-term economic policy direction

4. Voiatiiity in Supply Chains Exposes Trading Fragility
O What is happening:

o Global disruptions (pandemics, geopoiiticai tensions, iogistics

breakdowns).

« Heavy dependence on suppliers creates vulnerability.

O Impact on businesses:
e Traders face:
o Stock shortages
o Price shocks

o Unpredictabie deiivery cycies

O Why industry becomes necessary:
 Manufacturing allows:
o Partial self-reliance
o Localized supply chains

o Better control over inputs and outputs

5. Customer Expectations Have Shifted from Availability to

Customization

O What is happening:

o Customers increasingly demand:
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o Custom specifications
o Faster response
o Design changes

o Product differentiation

O Impact on businesses:
o Traders are limited to what suppliers offer.

. Inability to customize leads to loss of clients.

O Why industry becomes necessary:
« Manufacturing enables:
o Custom production
o Faster iteration

o Tailored solutions

6. Capital Is Moving Toward Asset-Backed and Scalable Businesses

O What is happening:
« Investors, lenders, and institutions prefer businesses with:
o Tangible assets
o Predictable cash flows
o Scalability

O Impact on businesses:
o Trading firms face:

o Limited valuation

o Credit constraints

o Dependence on working capital

O Why industry becomes necessary:
. Manufacturing creates:
o Fixed assets

o Process-based scalability
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o Long—term enterprise value

7. Policy and Regulatory Direction Favors Value Creation

O What is happening:
« Governments globally are promoting:
o Domestic manufacturing
o Import substitution

o Export competitiveness

@) Impact on businesses:
. Trading—centric models receive limited policy support.

. Compliance costs increase without corresponding benefits.

O Why industry becomes necessary:
. Manufacturing aligns with:
o National economic priorities
o Export strategies

o Industrial clustering policies

8. Long-Term Sustainability Requires Control Over the Value Chain

O What is happening:
o Businesses relying only on buying and selling are exposed to:
o Supplier power
o Price volatility

o Market disruptions

O Impact on businesses:
. Sustainability becomes uncertain.

« Growth plateaus after a point.
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O Why industry becomes necessary:
« Manufacturing allows businesses to:
o Move up the value chain
o Control quality and supply

o Build defensible competitive advantage

Conciuding Educational Insight
Business sustainability today is determined not by speed of transactions,

but by depth of value creation.

Market conditions, demographic shifts, policy direction, and customer

expectations are structurally pushing businesses toward manufacturing.

Transformation toward industry IS no 10nger an ambition —

it is an economic necessity for long-term relevance and stability.

¢ %%@Eﬁ’&hﬁ‘ ¢35 S k] : dlll 3410 ©

Lelysilynpn WIHE" ol e daie s Jle b J2 Y £l o
2| &, O creation 21 stability, structure, 2 (fa Db Skl
(&8ss

Lobsbal 312 oS3 by el bl B B )b sl ©

23w 2l oK Lol vem Jldols, A
: s D Pl A& Ul vl

©Umoor Iqtesadiyah. All Rights Reserved. \e




Beyond Trading &

Why Manufacturing
Trader is the next Step Man UfaCtU rer

Can build long-term wealth through

Quick money but harder to build lasting é Wealth and Legacy ownership and innovation, potential for
wealth due to reliance on suppliers. passing down the business.

O c | """~~~ >~"~>~">">"~>">"">"">>"7>>"> "> "7 ~0 0~
Focuses on offering competitive prices; @ Customer Relations Develops deeper relationships through
short-term interactions. personalized solutions.
,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, o o e
Simpler operation, focusing on stock @/}b More complex but allows for better control
’ erational Simplicit - .
management and sales. ___ﬁ-l P plcity and efficiency once established.
________________________________ o o e
~ g : - ; T X .. Unlimited potential o innovate and
Limited innovation, relies on > Innovation and Creativity .
supplier options. &% improve products.
S e e e = S S e S e P e e R s e (e A | mmmmmm e e e e e e e = = = ==
Limited control over production. o= Control and Production Controls the entire production process
o o

e e s e g Risk vs. Reward Proactive in s::i:g:;z:(:isby introducing

limited influence.

Can quickly switch between products based Ka\ e e Takes time to change production lines but

/ R can innovate and create unique offerings.
on supplier availability.

Source

www. kor l istributor
www.freightos.com/freight-resources/types-of-suppliers

www. kat =X blog: s-distributors-wholesalers
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Beyond Trading: Why Manufacturing Is the Next Step
1. Wealth and Legacy

« Trader: Generates income through buying and selling, but long-
term wealth creation is limited because ownership of value creation
is absent. Legacy depends heavily on market conditions and supplier
continuity.

« Manufacturer: Builds long-term wealth by owning production,
processes, and innovation. The business can be passed down as a

stable, value-creating legacy.
2. Customer Relations

o Trader: Relationships are largely transactional, driven by price,
availability, and short-term demand.
o Manufacturer: Develops deeper, long—term relationships by offering

customized solutions, consistent quality, and reliability.
3. Operational Simplicity

o Trader: Operations are relatively simple, focused on inventory
management, pricing, and sales execution.

o Manufacturer: Operations are more complex initially, but structured
systems lead to higher efficiency, predictability, and scalability over

time.
4. Innovation and Creativity

o Trader: Innovation is limited, as product offerings depend on what

suppliers provide.
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« Manufacturer: Has unlimited scope for innovation in design,
materials, processes, and applications, allowing continuous

improvement and differentiation.
5. Control and Production

o Trader: Has minimal control over product quality, specifications, or
availability, as production lies with suppliers.

o Manufacturer: Controls the entire production process, ensuring
quality, consistency, and the ability to improve or customize

products.
6. Risk vs. Reward

o Trader: Involves lower initial risk and faster cash flow, but margins
are limited and competition is high.

« Manufacturer: Requires higher initial investment and patience, but
offers significantly higher rewards through ownership, margins, and

brand value.
7. Adaptability

« Trader: Can quickly switch products based on supplier availability
and market trends, but lacks influence over product direction.

o Manufacturer: Takes time to modify production lines, but can
proactively innovate, introduce new products, and shape market

trends.
8. Market Influence

o Trader: Primarily reacts to market demand and supplier changes,

with limited influence on trends.
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o Manufacturer: Acts as a market creator by introducing new

products, improving standards, and setting industry benchmarks.
é.:é\((dla“éb gﬁwgﬁ“ﬁ)\%} uJS'-LgLCJ.:.c ¢ o O

L “Trading follows the market; industry shapes it.”
® “Creatorsbuildlegacies, resellers chase margins.”

® “Youdon’t createwealth by moving products alone,but by creatingvalue.”

©Umoor Iqtesadiyah. All Rights Reserved. V4




€kl LY L 23 e

o0 bad gl o bislalls e e o Galkuiles o
&biﬁ;L\&w}ﬁ:@\;LWj» o ¢ éﬁ’gﬁf@w&gﬁﬁs

L@&L@M:l@Q.L:gjww\érb/\iLJ(: :‘.J\;JQ};@: o
¢ é.:\.:@&f;\ge;«)itop\g\.:;

ST théorw U opillasles Sl oy tople 3l 0
(& Sleposesd i)

&\d%,%llgabécjlﬁ&u &Q,._CL‘&HJ.V e

3L ol 3,05 851 s b oo camas (o E g Ll
blas L

%gg“,@gi\‘,?g\S‘QJ> o Cellsle (sl bu J’M\Lf“ﬂ‘ O
&f’U‘ub:sJ:‘L;ﬂ}Ju_’

yrml‘_)‘}&}hpu»
A b g (ya S e ol ol ST ol s bk ©
£ 3| ;KJ\ uﬂx&f_,ﬂ

©Umoor Iqtesadiyah. All Rights Reserved. Y.




BNy e
b0 & 25V %QL?JQL:%@ QJLFQLQ_\%C‘,}féL’{wp-rU
(& Qo Jols Lud sl o e

- J_JQ(;&’;rirL\ Q{M>Jy%\‘LLA$JmL\ LCJJAJ‘,A%\‘ o)
ka2 255 ol ol by U
(& Sl bl 15l b S s st g e

- —
:4‘5: 4_,\0:\&49‘:.4:9\ O

FICR e RN ENT
Jesielulplas
NEAsERVENN
S il
JESLG oSl
sz bl bl

33\1‘3 9 r&w‘-h‘ —_ é,.ﬂd.“ rt.“&:-‘

©Umoor Iqtesadiyah. All Rights Reserved. AR




