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Why Industry
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provides motivation — ic)®
gains knowledge about it — 5,\1.19‘
tries to achieve it — J29®

learns about it so that it can be executed — 43 yae (3 rK>“
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U.N definition for manufacturing:

Manufacturing is the art of transforming raw materialsinto

valuable products using tools, labor, and technology.

RAW WORK-IN - PROCESS (OMPLETED
MATERIALS [NVENTORY PRODUCTS
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Driver

Price Transparency

Problem in Trading

Margins shrinking due to online price
comparison

Why Industry Wins

Value creation protects margins

System-Based Markets

Cannot meet standards & compliance

Process control & certifications

Demographic Pressure

Limited job creation

Employment & skill generation

Supply Chain Volatility

Supplier dependence & disruptions

Self-reliance & control

Customer Expectations

No customization

Tailored products & flexibility

Capital Access

Low valuation & credit limits

Asset-backed scalability

Policy Direction

Limited government support

Alignment with national priorities

Long-Term Sustainability

Growth plateaus

Control over value chain
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Trading Companies

How to Distinguish
Manufacturers from Trading Companies?
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Beyond Trading

Why Manufacturing
Trader is the next step
ownership and innovation, potential for

é Wealth and Legacy
passing down the business.
Focuses on offering competitive prices; . :
<hort-terrm interactions. .;{g CUStormer Relations Develops deeper relationships through

personalized solutions.

Quick money but harder to build lasting Can build long-term wealth through

wealth due to reliance on suppliers.

Simpler operation, focusing on stock -
management and sales. @g) Operational Simplicity More complex but allows for better control

and efficiency once established.

Limited innovation, relies on

S
supplier options. ’g’ Innovation and Creativity Unlimited potential to innovate and
%

————————————————————————————— improve products.

o
tit

Control and Production

Reactive to market trends,

limited influence. BT —

_____________________________ Proactive in setting trends by introducing
o o) new products.

Can quickly switch between products based

on supplier availability. Ka} Adaptability

W

Takes time to change production lines but %‘
can innovate and create unique offerings. 9/‘@‘\
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