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Step 1 – Survey & Data Analysis, 
Industry-Wise Approach

Identify Women-Led 
Businesses

Categorize Industry wise-
Food, Textile, IT, Craft….

Conduct Surveys for every 
industry in phases
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Step 2 – Case Identification & Counselling process
Counseling
• Guidance

• Mentorship for Business growth & expansion

Financial 
Asisstance• Funding Support

• Sustainable income Generation

https://gamma.app/?utm_source=made-with-gamma


Step 3 – Training Programs 
(TAP)Knowledge-
Based
Entrepreneurship and digital skills via 

online and offline formats

Skill-Based (Hunar)
Industry-specific hands-on training
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Step 4 – Networking & Market Access

Weekly Markets- Regular event at Mohalla 
level

WEBazaar- Monthly Online Markets

Home Industry Expo- Mawaze level Whatsapp Buyer-Seller Platform- Mawaze 
level / Central level
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Roles: Central vs Local Committee 
(Muntaseba, TR Musaida, TR 
Committee)Role Central Committee Local Committee

Program Design Lead Deliver

Outreach Coordinate Execute

Training Develop Organise

Execution Monitor Implement

Feedback Collection Analyze Gather
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Step 5 – Monitoring & Reporting
Quarterly Progress Tracking Event-wise Reporting to centre

Collect Success Stories & Testimonials Assessment
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Click to play video
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Thank You! 
Team WEBohra- Business Development Division

Al- Tijaarat- al- Rabehaah
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