
INDUSTRIAL
DEVELOPMENT
DIVISION (IDD)



The whole program revolves
around 6 stages

This stage will be taking
organization towards
sustainability and integration
with other mumineen business.
It will focus towards creating
community collaborative
business cycle. 

STAGE  5

During this stage companies shall 
plan & evaluate establishing 
opportunities & new manufacturing 
units in overseas potential markets.

STAGE 6

We guide and handhold
you to execute the
manufacturing business.

STAGE  3

Certified management consultants
during mentoring session helps
you pin down on potential
manufacturing business ideas.

STAGE  1

Consultants will visit, analyze and
evaluate the potential
business viability.

Companies who follow the execution
action plan, are on the launch pad
for smooth growth of their
manufacturing business.

STAGE  2

STAGE  4

EXPANDING
HORIZONS



Align mumineen to start manufacturing and
become self reliant.

Build scalable and highly efficient
manufacturing units.   

Introduce unique & innovative products into
the market.   

Purpose of Industrial Development

Why you should set-up an industry?

Develop community business integration across
the supply chain.   

Become a 
product creator.

Transition out of trading 
and get control of  
the supply chain. 

Establish your own
brand and
larger market. 

Achieve a higher
margin and
cash-based business. 
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www.iddprogram.com

tr.consulting@alvazarat.org

9987 33 53 55

Looking to explore global
opportunities in manufacturing?

Looking to start a small-scale
or large scale industry?

Register your
interest

Want to upgrade from trading to
manufacturing business?


