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Basic Concepts of

Qardan Hasana

1) To lend to Allah Ta’ala means, to give the amount of Qardan Hasana to His
khalifa Imam”S or to his Dai during the period of 14 seclusion, and to
whomsoever the Dai specifically assigns for the said purpose.

2) Giving Qard to Allah Ta’ala means-to lend purely in Allah Ta’ala’s name and
not for any other intents.

3) Giving Qard to Allah Ta’ala means — it becomes his responsibility to return the
amount given in Qard in manifold.

4) Giving Qard to Allah Ta’ala means giving to him who has taken guarantee of
providing livelihood to each of his creations. In fact giving Qard is a way of
assisting Allah Ta’ala in carrying out his actions.

5) To give Qard to Allah Ta’ala means to assist him, and Allah has promised those
who assist him that:- ‘O Mumineen! If you will help (the cause of) Allah, He will
help you, and plant your feet firmly.” Moulana Alj while stating his wasiyat to

Imam Hasans, said:- (as stated by Syedna Mohammed BurhanddyiAllah

has not asked for assistance from you out of servility. Nor has he asked for Qard
from you out of need. Amir ul-Mumine€l states these words. Allah asks for
assistance from you even though he has the armies of the skies and the land in his
service. He asks for Qard from you, even though he has the treasures of the skies
and the land at his disposal. Why does he then ask for assistance and Qard from
you? he does it to test you and see which of you performs these deeds well.” In
this way when Qard is given to Allah Ta’ala and his Dai, it qualifies as hasan or
‘good’ and helps attain manifold rewards.

Basic Concepts of Qardan Hasan;
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Qardan Hasana

Perspective

he Dawoodi Bohra Community is familiar with the notion

of Qardan Hasana and few are aware of the significance of

believing in and participating in Qardan Hasana.
Al-Dai-al-Ajal Syedna Aali Qadr Mufaddal Saifuddit¥ states,

BAYAAN
The concept of Qardan Hasana continues to hold its importance

Zahabi Qardan Hasana scheme. Taking Qardan Hasang
at every stage of my life has resulted in the prosperity
and success that | have experienced. With the barakaat
of Qardan Hasana, my business has prospered. Thanks
to the members of the working committee who devote
their time to ensuring the efficient operation of the
Qardan Hasana Scheme.

in a mumin's life and thats because Qardan Hasana hagpgjlenges may come, but the alternative shouldn’t be
influenced lives of a number of mumineen. Mumineen haveyihdrawal from the barakat of Qardan Hasana because, your

started businesses, invested in properties, completed theffiqrawal from participating in Qardan Hasana will keep you
education, and gone on pilgrimages as a result of this efforf.om parakat

Al-Dai-al-Ajal Syedna Aali Qadr Saifuddin'$® goal and
ambition was to establish an environment where Qardan Hasana
become a regular occurrence.

Mumineen were educated on Qardan Hasana by al-Dai al-Ajal
Syedna Aali Qadr Mufaddal SaifuddiH#s. Several mauze
committee members held seminars/webinars to further clarify the
ideas. al-Dai al-Ajal Syedna Aali Qadr Mufaddal Saifuddif®s
vision of a better tomorrow has been realized, thanks to the
success of Qardan Hasana.

Mumineen, just as we discussed how receiving Qardan Hasana
has benefitted them, also happily participate in giving Qardan
Hasana has been utmost satisfaction. Mumineen have earned
enormous sawaab in participating and indirectly aiding another
mumin bhai, from donating in Mohammedi Scheme every Friday
to contributing in Husain Scheme every 16mi.

However, sometimes having a large vision can lead to loopholes
or inefficiency in completing a task; these are human flaws that
are acceptable at times since we all understand the pressures of
work and it is natural to face them at times.

Mumineen, on the other hand, are adamant about their decision to
join Qardan Hasana. These are the comments we got when we
asked what keeps them going with so much positivity and
respect.

1) Hakimuddin bhai Bhatia adds, "I sought help from
Qardan Hasana to establish my business 10 years ago,
and today my business is growing with al-Dai al-Ajal
Syedna Aali Qadr Mufaddal Saifuddin™$® dua
mubarak. | feel the ragam | received from Qardan
Hasana was barakati, and it aided my business growth.

2) Talking about his experience Aliasger bhai Kanchwala
said, | am really lucky to be a part of the Pune-based

03 Qardan Hasana Perspective
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What is TAP?

Training Acceleration Program aka TAP is a centre of excellence
to provide quality education in the business domain via seminars

and workshops to mumineen

Why?

There is a strong need within the community for domain specific
education to help them grow their business



Cash

“'Credit

Every business undertakes several transactions during the course
of its operations. Transactions are those business events that have
an impact on the finances of the business and are thus recorded in
its books of accounts.

A cash transaction is a business transaction that involvds

exchange of cash at the time of the transaction itself. Cash in this
case implies settlement either in actual cash, cheque paymentsor
bank transfer. Such transactions improves cash flow of theé

business.

A credit transaction is a business transaction which has moneta6r'y
impact but does not involve exchange of cash at the time of the
transaction, but is settled in cash at a later date. Such transactigns
hampers cash flow.

Credit transactions are more prevalent in larger businesses where
system of credit period is followed. However, it is extremelyg,
important that the terms of credit are agreed upfront such as
payment within 7 days from date of invoice, payment within 7
days from date of delivery of merchandise. In many cases where
the business transaction is with large companies who follo
certain policies on bill processing and hence mention payments
are made on every 1&and 2% of the month.

Why we should do business on cash rather than credit? We have
observed that businesses who dealt in cash business generally
flourished as they have good cash flow and hence liquidity. We
have heard many timésash before you crash”. What does this
phrase mean? 10

This phrase simply means — cash, cash profit and cash flow. Let us
understand how we can avoid the “crash” — by following
simple steps:

customer. What does this mean? It is extremely important
to maintain excellent relationships with your customers but
at very clear understanding on payment terms. This is
“commitment — the first instance”

The older the outstanding with your customer, it is more
difficult to recover and you lose your energy to follow-up.

Never over commit and deliver what you have promised —
this will ensure “commitment — the second instance”

In any organization collecting money is everyone’s job and
hence each staff should be customer-centered.

Get rid of customers who are sick, indifferent or weak —
remember they are not your customers but they want to see
you crash.

For growth, focus on your customer complaints and the
customer cutstanding. This is “commitment — the third
instance”

Delight the customers — consistently give excellent service
and become their weakness. Make your customers need you
and create interest to do business with you. The moment
your customer gives you the first right of refusal — you are
his valuable partner. By partnering with your customers,
you gain an upper hand to be part of their business
strategies.

Compete on benefits, advantages, features, service, value
proposition, price, discount, market share, uniqueness,
technology, innovation, etc but, NEVER compete on
credit. Chances are, it will make your business very weak.

In the above paragraph you have read commitment, three times -
1. A sale is complete only if the last paisa is collected fromand these three build an excellent relationship whereby you will
the customer on the agreed time. This also includes GSibt lose your customer and do business on cash.

and any related transactions.

| have heard many businesses talk that by giving credit, we gain
2.  Money due from customers — if you do not ask, you deustomers, word of mouth advertising happens, encourage large
not get. purchases, shows stability and stand against competition.

3. You should be able to collect your money and retain yoow, look at the downsides —

07 Cash over Credit



Did you think on possibility of missed payments — erd
your profitability

Employing collection agencies who charge anything
between 15 to 33% of the invoice value — eats away
profitability

Diligent record keeping is required — spend time on
non-value addition work rather than on Sales and
growth criteria

Mental peace??

Slows cash flow — which means you cannot pay you
suppliers and you have to borrow for your own surviv

Loss of opportunity — liquidity crunch will hamper
business investments and hence growth

Value of the outstanding amount — the more the dela
payment, higher is the loss of value of the amount du
inflation, global economy, recession, etc

As you would like to get cash at the time of transaction, so is
your supplier would like to get cash. Your supplier will honour
you if you pay cash upfront or on agreed date.

it's always advisable to have a good rapport with both your
customers and your suppliers when you are running a business.
Running a successful venture requires sources from outside.

Striking a deal with vendors to receive goods without having to
make upfront payment is referred to"aade credit."But many
entrepreneurs turn to trade credit as a form of payment without
really understanding what it entails.

You can use trade credit if you are in a short-term, financially
unstable period and you have a long standing in the market of
being a good paymaster. The market will uphold your values.

You will pay financial penalties if you do not pay within agreed
credit period, and this can drive your costs of doing business up.
It will damage your credit and run into trouble. If your business
is subject to seasonal lulls that will compel you to borrow to pay
off vendors.

iHence, it is essential to do business on cash terms, maintain
good relationship by delighting customers and never compete on
credit terms.

Please remember thaales is vanity, profit is sanity and cash
is reality”.

Cash over Credit 08



» Annual
General
Meeting
Kotah

A meeting in

Kotah to discuss
and chalk out a
plan for providing
mumineen with
Qardan Hasana
and facilitate
mumineen to easly
participate in
Husain Scheme.

Annual <
General
Meeting
Neemuch

Meetings are
conducted on a regular
basis to streamline
Qardan Hasana
activities and to work
out a future plan

09 Cash over Credit Photo's



» Annual
General
Meeting
Rajkot

Every year Qardan
Hasana committee
members display
statistics in their
respective mawaze
to further inspire
mumineen .

Annual <
General
Meeting
Rajkot

Qardan Hasana
members are trained
regularly to improve
administration and
better facilitate
mumineen for Qardan
Hasana

Cash over Credit Photo's 10



Rasullak*" States
knowledge is Figh al-Deen”

“The greatest 0O

Islami

A person approached Amir

scholars of jurisprudence also accountal-Mumineen® seeking his advice for
Figh as the heart of Islamic sciende trade. Amir al-Mumineett asked him:

because it guides Muslims towards t
righteous path of Islam.

Figh is the subject that encompass

many disciplines of a person’s life|

$O0 '—- DO $MDO 6\H
al-Nomart* has explained the tenets ar
norms of Sharia Gharra in his boo
Da’aim al Islam. In one of his chapters, K
extensively explains the principles g
business and what characteristics a
traits should a businessman possess.

$0 DO $MDO 6\ H
al-Nomar®4 illustrated in his book in thej
chapter of Business (Bab al-Buyu) th
one should always learn and se
perfection in Figh before engaging in ar
business activity as Amir al-Mumine€én
quite distinctly states:

Al Figho Thummal Matjar

Te »zv4if ,ve F°ldb x6E
>9m z1f xA< n >~n
zOF@if Q |[nksf ol
Y ®®fOH xd >3S¢ {

u_3¢f Q uOs|

e have you acquired ilm Figh al-Deen? Th
person answered: | have some knowled
about it. Amir-ul mumine€ht stated: First

teaches mumineen about business studies
and the modern ways and strategies of the
business.

e Currently, the entire global market is
gedealing in interest, which is eventually
causing mumineen hardship to cope up

esunderstand the law of Sharia, and the¢nwith the current market trends. But due to

engage in trading. A person who buys
GfeIB withbud theDuGderstanding of hal

d and haram will inevitably become mireI

Kk in interest and will keep drenching in it.
e
f The above statement elucidates hdg
ndcrucial it is for a businessman to acqui
complete knowledge of al-Figh in order t
practice business justly and righteousl
GRD '—PO 4G I$SMD O 6\ H
Badruddif®  explicitly stated the
t definition of Figh to an arab shaikh, Fiq
kis that which is determined by Allah
y Ta’'ala, his messenger, Rasufigh and
Ahlebait*s.

This definition of al-Figh sheds light on
the significance of al-Figh and guides U

or WKH WHDFKLQJV RI $0 '—-

| Mohammed Burhanuddih DQG $0O '—
al-Ajal Syedna Aali Qadr Mufaddal
SaifuddidVs, mumineen are safeguarded
from haram specifically from interest.

W

e Mumineen, adhering to Sharia Gharra and

b for their love and devotion towards

y. Moula™®, never engage in these

G dhibitdiEaBtX Gt MENKves a mumin to
seek ilm al-Figh to survive in this modern

world while seeking khushi (happiness)

of Moula™s in each step of his
occupation; this indeed makes his
business ibadat practice of (worship).

I

May Allah Ta’ala grant our beloved
s ODXOD $0 '—+« DO $MDO 6\

me%sEthe Jight path to acquire |

Mufaddal Saifuddif*s a long life in

al-Figh. Idarah al-Tijaarat al-Raabehah perfect health and happiness until the day

|
| has enBeavouzed.. 19 dro@es ﬁl-ng

.. Thu
\4

Y withe i fal—l-ﬁiqh;. they ya(e tfuyggthal:
al-Buyu extensively from Da’aim al Islamn

Rolle2s. nong Wi i .the said course

al Matjar caurse_for mumineen.
The)ng]tme éirgsstggnli fn mimifled

Df*Qayamat.

n

11 Al Figho Thummal Matjar
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Ayyvam
wTa‘abbudaat

1442 H.

Through the means of follow-up office, this year AyyamulFrom Milaad-un-Nabi up untiirus mubarak, our priority was for
Ta'abbudaat activities were implemented. 40 days of Ta'abbudadit Qardan Hasana committee members to have an account &
- starting from Rabi-Ul-Awwal to the end of Rabi-Ul-Akhar, regularly participate in Husain Scheme.

Ta'abbudaat activities were took up under follow-up office.

Husain Scheme New Accounts
This year being al-Dai-al-Ajal Syedna Aali Qadr Mufaddal
Saifuddid¥s 77" milaad mubarak & 7 urus mubarak of
Al-Dai-al-Ajal Syedna Mohammed Burhanud@fin 7 was a
central theme.

Mumineen having Husain Scheme accounts were approached tc
do niyyat for regularly participating; every month on 16mi raat in
Qardan Hasana Husain Scheme.

During previous years, there would be a concept around which the
activities would be implemented. This year instead, all Tal‘g et
conversions have revolved around the digit and theme of 7.

Achieving the set conversions was the aim of follow-up
office team.

éYYAMUL TA'ABBUDAAT ROUTINE ACTIVITIES

Communications were sent for the activities via emails, SMS

> and digital calendar - launched in Rabi-Ul-Awwal. Inspire Others

From F' Rabi-Ul-Awwal to 20' Rabi-Ul-Awwal, pre-migat 700 mumineen to give a 1-minute interview on taking Qardan
y Planning was done by all mawaaze. Hasana & a trend of 'inspire others' to begin

Pre — migat planning templates had been sent to mawaaze and

> was made live on follow-up module as well.

| Target
Promotional banners sent.

Migat report submission follow-up. 7 O O

SPECIAL PROGRAM FOR MUMINEEN - QARDAN

Athihi -]

Husain Scheme New Accounts

Target

/7000

13 Ayyam ul Ta'abbudaat 1442 H




& 2l ol ol gyl o ol b () G Jaie s e b J2 VI g1l
=\ C
& oS WGl s Li) gl e
. W)Y o . . v
"UJ"“'L{;‘)‘ é)l’ Jygwﬁ_wm‘/\}_

QARDAN HASANA INITIATIVES FOR AYYAM UL TAABBUDAAT 1442H



z{9>-\Op-9>5%72E:H€

*EOp 9v cash rv9e3 9v business

zé%-y MzAy 9v «3fe z{ CO9A TO9V¢|OE -0
0pcl?oe 7zﬂ?:ld9{XCcﬁE -Gp%»»;gdv UNElv # 921

. © . ©. ©,
‘RVY € lz2o*f92 @ p oz f X O pU> i@ FiAf|dees « 6
wz>mY Ze° [C9E -« :

iy
|

£- % — "(’//‘
D

P



r@?\@ii@

/\AA“““““AA/\

b 6 & 4 & 4 & 4 & &g

Husain Scheme Statistics

New Accounts in New Accounts in

FO re I g n (from 01.08.2020 to 30.06.2021) I n d Ia

3369 6336

Total Accounts in Total Accounts in
Foreign India
(as on 30 June, 2021) (as on 3@ June, 2021)

Husain Scheme Statistics 16






Husain Scheme
Banners






Ahmedabad
Bhopal
Burhanpur
Calcutta
Dohad
East Africa
Far East
Indian Ocean
Indore
Jamnagar
Khaleej
Kuwait
Madras
Marol
Mumbai
Nagpur
Nasik
Pakistan
Poona
Rampura
Surat
Taherabad
U.K.
U.S.A.
Ujjain

Yemen
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Jamiat

Ahmedabad
Bhopal
Burhanpur
Calcutta
Dohad
East Africa
Far East
Indian Ocean
Indore
Jamnagar
Khaleegj
Kuwait
Madras
Marol
Mumbai
Nagpur
Nasik
Pakistan
Poona
Rampura
Surat
Taherabad
U.K.
U.S.A.
Ujjain

Yemen

Count of registered

Partnership Deed

09
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23
52
115
77
14
02
141
40
214
301
176
55
54
45
36
95
148
60
30
60
18
08
83
01
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$HURELW +HDOWK /WG LV D 7THFK (QWUHSUHQHXU IRFXVHG RQ GHYHOR

6KN 7DKHU EKDL -DPDOL ZDV LQWURGXFHG WR WKH 6KDULDW &RPSOLI
ODZV RI SDUWQHUVKLS DQG KRZ EXVLQHNVY ANRGMQH DV SHU NKXVKL P

+H LV VWLOO LQ 5 ' PRGH LH QRW W U D BGifapniadthé/ only+#&k&sHinyds$tchebt¥ro® irnumi T D
LOQOYHVWRUY DORQJ ZLWK KLP KLV LQYHVWRUV DUH DOVR FOHDU RQ V

+H LV QRW LQ WUDGLQJ \HW EXW KH LV YHU\ IRFXVHG RQ PDLQWDLQ F(
WUDQVSDUHQW PDQQHU 7KLV KDV IXUWKHU KHOSHG HWHUIROQH XK@ /KD

KDV QRZ H[SDQGHG KLV YHQWXUH WR RSHQ D ODE LQ 3XQH WR KHO®
o)

Aerobit Health Ltd

J)DNKUL ,QWHULRU /(' /LIKWLQJ KDV D UHWDLO RXWOHW RI FKDQGHO
EKDL 7DEL ZDV ZRUNLQJ LQ ,63 LQ .XZDLW ™@XBIDQJOWHIMAD @ WHIBU R NP
PXEDUDN IRU EXVLQHVY LQ KLV KRPH WRZQ L H %DQVZDUD +XVDLQ E
J)DNKUL ,QWHULRU /(" ITLIKWLQJ DORQJ ZLWK KLV EURWKHU 0XUWD]
LOWURGXFHG WR VKDULDW FRPSOLDQW SDUWQHUVKLS GHHG DQG ZD
GRQH DV SHU NKXVKL PXED#IDW @] PTEORRE®O DHODWLRQVKLS ZLWK KL

+XVvVDLQ EKDL 7DEL GHFLGHG WR KDYH D VKDULDW FRPSOLDQW SDUWQ
DQG UHVSRQVLELOLWLHY DQG HYHQ H[SODLQHG WKH H[SHQVHV RI ER

$IWHU IHHOLQJ FRQILGHQW RQ HDFK RWKHU DQG DYSWRWKHWWWLRBRUR
VWDUWHG D QHZ VKRS ZKLFK LV WZLFH WKH VL]H RI WKH H[LVWLQJ VK
®)

Fakhri Interior & LED Lighting

21 Partnership Testimonials



» Sagwara

)LOOLQJ RI 3DUV
GHHG LQ 6DJZDL

Salumber <
J)LOOLQJ RI 3 DUWQHUVKLS
GHHG LQ 6DOXPEHU

Partnership Photo's 22



» Madras

J)LOOLQJ RI 3DUYV
GHHG LQ 0ODGUD

Bangalore <«
J)LOOLQJ RI 3 DUWQHUVKLS
GHHG LQ %DQJDORUH

23 Partnership Photo's



» Ahmedabad
Fakhri
Mohallah

J)LOOLQJ RI 3DUV
GHHG LQ $KPHGI
J)DNKUL ORKDOOI

Udaipur <

J)LOOLQJ RI 3aDUWQHUVKLS
GHHG LQ 8GDLSXU

Partnership Photos 24
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Time

ODQDJHPHOQ\

3<RX FDQ JHW FRQWUR

\RXU OLIH RQO\ E\ FKDQJRRU BWHKUHVRERDQDIROLYHV

WKLQN ZRUN DQG
QHYHU HQGLQJ ULYHU R
IORZV RYHU \RX HDFK
control of your tasks and activities only t
WKH GHJUHH WKDW \R

WKLQJY DQG VWDUW VS
IHZ DFWLYLWLHV W

W KH
GLITHUHQFH LQ \RXU OL
+DYLQJ TXRWHG WKH D
LOWR WKH UHDOLWLHYV

:KDW LV 7LPH ODQDJHPH

7LPH ODQDJHPHQW UH
WLPH HIITHFWLYHO\ VR
DOORFDWHG WR WKH
(ITHFWLYH WLPH PDQ
LOQGLYLGXDOV WR DVV
WR DFWLYLWLHYVY DV S
7LPH ODQDJHPHQW UH
WKH EHVW XVH RI
OLPLWHG

$VN \RXUVHOI ZKLFK D
LPSRUWDQW DQG KRZ P
DOORFDWHG WR WKH VD
VKRXOG EH GRQH HDUO
GRQH D OLWWOH ODWHU

-XVWniRaZz QHHGV WR EH
LWV WLPH DQG QRW

FRQYHQLHQFH WKH UH
ZDLWhaBaéww 6LPLODUO\ S
GHPDQGHG LQ D ORW R
FROOHJH OLIH ZRUN OL
VLQJOH WKLQJ KDV LWV
YDOXH LW \RXU OLIH

EDODQFHG DQG LI \RX |
ZLOO EH QRWKLQJ EXW
PHQWDO SHDFH

7LPH ODQDJHPHQW SOD\

WLPH DRQ WIQRH EMVIVOZID \WH D U

D RRORXQRWLPGODQG RUJ

| UHVSRIQN E ®ILY HWALAHVQW K
GD\ <REHMDMQLQBWRDOV D
D
K VWR S HORUQW VR@ HR1 UH

HQGL Q3 URLRWH WAL P® J RO W\

KDW FipQtabdd DO O\ PDNH [

H - 6SHQGLQJ WKH UL
ERYH OUQBIKW HFW LW LW W
Rl 7LPH ODQDJHPHQW

JRU (IITHFWLYH 7LPH 0D
Q@WHMHGV WR EH

HU®tgaviRedP DEYRIL@Q NHHSLQ
W Kil2 Wan/ Kaeaps Laf Kpaipal/ LaP ol
JLJ KW IDNNWWLYWWRQ 7KURZ
DJHOHA® DBRWRIVPSRUWD
LIQINSBHIUYF WHRS VWORM
HU WKNBUY LW BRI VELIQRZH U\
IHURI WBFRDIND®J ,W VDY

¢ Don’t misuse time
E\

'R QRW NI
ORLWHULQJ RU

X F KDW \ B QWP KRX\OG REH WL P
PH"RQUMDZKLWKRIR UN QR

LQWR RWKHUfV EXELF
\RXU ZRUN DQG WKHQ
| REIVAHOYBGNHQGRLQJ 'RQ
DFFRRBGHQW WR RXU
V WBeRFoceetdH  IMDH/ IQWW HFA\Q W
X QAWM DHI LMAWIMY H WLPH P
| WKLQJV VFKRROLQJ
|HH YDIFOLROS. WVIKAHH KHDYEHLWA R
VRLLPID QL J\HRUXV U MWDSEHTFRIV W R
Z MWO.® HE P D/\OPS HERW WK 6 H

FKDRWLF ZLWK ODFN RI
Why is Time Management important?

JF
FW ERIQFH QW UPRWH RQ \R X

LHUSDQGL QB LIIKP AP R @ HFR P

R EH

DQDJHPHQW

S FDOHQGDUV
W UHPLQGHUV RQ
D S® RQRI \P ROQDRX W VBHUWRQJDO FRPSXWHUYV

VvV .V YIHWU \L PERRIVWDQQQWWR P

D QQMDIW.FROQ FEXW LIOVRP D QD

PDQDJHPHQW ZLOO OHDG

GHDDLPRALODIQDWKRHQW LQFOXEEHBHQGLQJ ZRUN ODFN
QWQG WLPH
Q @ KRHELNHFVWOL EHD XWLIXO VD)
BHWWLQJ GHDGOLQHME AND TIDE WAITS FOR NO
VIBRQVLELOLWLHYV

L,YAL \P HHD\Q YD W EIDW WAKKHH. UF O R

IRU RQHVHOI

WLFN LW ZLOO QRW ZDL)

J &dndyauP Bch&dQ@e; I Is p to you to

EOHQG LQ DQG FRPSOHWH

QD HPE QWPHRQBEQDJIJHPHQW

» Time is special resource that you

J \caidEskoke fét later use
Vi

:LVH 7LPH ODQDJHPHQW
ZKD\WQ @ WK HRXLERQRW ZKD)

0 Wor @&IRXPHQWY L Q
VI OH.\P H LRID QK HPH QW ZLOC

ZridtilesODEHOV RQ WRS

IV WILPH ZKD.G B JHPHQ W K HC

FKERQVFLRXV FKRLFHV VF
OOPRWURHI \RXU WLPH GRLC

XVVILBERUWDOQRXRGG YDOXD

U ZRUNYRQG GIDPLD/IH WR R?

B liSkEdpsyBlEHethy B¢ Stress free
W SD\LQJ
SXWHU RU SHHSLQJ
OHV

\RX IRU

J)LUVW FRPSOHWH
GR ZKDWHYHU \RX

TWwW ZDLW WLOO WKH ODVW

IRFXVHG

XVLQJ SODQQHUYV
IRU EHWWHU

DQEQDJH WLPH EHFDXVH
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.KDGLMD %HQ 7DPERRZDOD D &% E\ SURIHVVLRQ D ZLIH DQG D PRWKH
HITHFWLYHO\ PDQDJHV KHU WLPH 6KH SUHSDUHV KHU GD\ ZHOO LQ DGYD
PDQDJH WLPH SURSHUO\ LW LV FULWLFDO WR VWULNH D ZRUN OLIH EDOD((
WR NHHS \RXU PHQWDO KHDOWK V VDQLW\ DFFRUGLQJ WR .KDGLMD %HQ
WLPH ZLWK \RXU IDPLO\ 6KH IHHOV WKDW LI D SHUVRQ LV VWUXFWXUHG L
KHU WLPH GRLQJ SURGXFWLYH DQG HIIHFWLYH DFWLYLWLHY GDLO\ 6KH E
RUGHU RI LPSRUWDQFH /DVW EXW QRW WKH OHDVW VKH HPSKDVL]HV RQ
VOHHSLQJ HDWLQJ VFKHGXOHV EHFDXVH WKH HQWLUH HVVHQFH RI HIIL
VOHHSLQJ VFKHGXOHY DQG \RXU GLHW 8

Khadija Ben Tamboowala
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'%RKUD LV DQ RQOLQH EXVLQHVV GLUHFWRU\ WKDW DLPV DW FRQQHFWLQ
LUUHVSHFWLYH Rl ZKDWHYHU OLQH RI EXVLQHVV WKH\ DUH LQWR (DFK DQG
HQWHUWDLQHG RQ WKH SODWIRUP RI '%RKUD

Be visible
globally

List Your

Business, Products
And Services

Once you sign up on DBohra, DBohra gives every mumin
ensure that you complete a global platform that can
i"O>000BYy aBBo4;>"| ad@viewed not only by
updating your products and Dawoodi Bohra Community
services to attract more and members but is universally

more users. accessible, offering
everyone an opportunity to
trade globally.

29 DBohra

Dashboard to Give and earn

CPCN[UG [QWT RTeEWMbGsiness
performance

"y 4oy badaBJaRBRo| yBuy =+
stay updated and answers i"O>0;>"| a6+ybaBoi"Od
all the questions related to businesses, new contacts
i"O>0;>"| a»dAJo~+yba Bddavdpportuity to grow
the information regarding bigger and better.
Visitors, Chats, Page view,
Reporting and other details

' 0i"O0>0;>"| &»

The Dashboard helps you
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DBohra Registration
OXPLQHHQ DUH UHJLVWHULQJ WKHPVHOYHV RQ "%RKUI
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OXPLQHHQ JDWKHUHG LQ GLIITHUHQW PDZDD]H WR
DWWHQG "%RKUD VHPLQDUV '%RKUD VHPLQDUV DUH
conducted to educate mumineen on the essence

RlI "% RKUD SODWIRUP DQG KRZ ZLOO LW EHQHILW
mumineen after their participation and

UHJLVWUDWLRQ LQ "%RKUD
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Role as an advisor

(An advisor has a more and deeper
knowledge in specific areas and inclug
persons with cross-functional afd
multidisciplinary expertise. An advisells
role is that of a mentor or guide ahd
differs categorically from that of
task-specific consultant. An adviser [is 9
typically part of the leadership, wherdas
consultants fulfil functional roles.)

Scope of work

To deploy 130+ well-experienced Da
khidmat guzaars in 26 selected mawag
from 1%t to 30" Shehrullah il Moazzam
1440 H with the aim to educate ad
advice mumineen on the below |5
subjects.

The khidmat guzaars designated as |the
advisor will guide and advise muminegn
on the 5 subjects from deeni and worl@ly
perspective, and personally take the I¢ad
in the implementation of these products.

Objectives

Their key role will be to:
1. Visit mumineen’s houses and shops

1. Qardan Hasana Philosophy & Husf . .
1. Educate every mumin the importarjce

Scheme Patrticipation i

=me Fenci . understand and assess their pred ¢ qiving Qardan Hasana from dedhi
2. Basic Principles of a Partnership situation and challenges. )
3. Business Ethics an:_| worrllt_jlyl gerspectlv_e - Whpt
4. Business Planning 2. 0On the basis of the assessmgr \(/'\thl o(s(;) I,JA:Zt) Wet::;):o(ﬂlsntcr:n)cza |:|’
5. Household Budgeting recommend solutions that crn y yay, y

L e I/ How (3 Schemes).
eliminate  problems.  Specifical

The designation of these khidmat guzg aI explain them how these 5 produgt
will be as the Representative and advigo will make a difference in their deefi
and economic prosperity.

2. Inculcate the practice of giving Qardan
Hasana on a monthly basis py

8 encouraging  participation fro:r
3. Convince mumineen to execute thgq  inactive Husain = Scheme accognt
solutions in your presence. holders (this includes mumineen wih
. NO account in Husain Scheme gnhd
4. Resolve  issues that impefl§ mumineen who contributes only orTe
implementation of the products. or twice a year).

(A Representative represents [a
organization and encourages people 1|
utilize the services which they offer.)
The khidmat guzaars designated as(F

5. Schedule individual sessions with 3. Educate mumineen to seek sustendnce
experts to assist mumineen i and barakat in business by halal megans
implementing solutions. For example and encourage them to practlce

Representative will ‘represent Qar aI for drafting partnership  deefl,] Business Ethics and Sharift
Hasana and al-Tijaarat al-Raabe preparing their business plan ahq compliance in Partnership (“Segk
departments and their 5 products. household budget (in case P§ sustenance by halal means, for bargdkat

. _ unavailability of experts, the khidmlit only lies in that which is halal”
Their key role will be to: guzaar should lead the sessi@l  syedna Aali Qadr Mufaddal Saifudéif

personally). Uganda Bayaan Mubarak).

—

1. Conduct general seminars and targétd
workshops to spread awareness fr] 6. Resolve issues  that  impeflq ,
thoroughly gducate mumineen gbout hi partlc.lpatlon in Qar.dan Hasasl:\ importance of Business planning ahd
concept, importance, benefits q Husain Scheme. For instance, ashi Household budgeting in one’s life fo
technical details of 5 subjects. in opening a bank account or appdn 'Id

n

. Explain  mumineen about tije

a person to collect cheques on achlevelt .econgmm .gtrOV\f[Lh a
2. Work towards convincing mumineenfgg  monthly  basis or clarify an p:zsz:::y, th?—:-ri]r BS;S;ZSS Pelgnn A
implement these 5 subjects in their live ambiguities regarding immediafef ~ PrePannd

returns/safety of funds/confidentiality. Household Budget.

i

Tutaherohum Wa Tuzakkihim Beha (TWT) - 1440 36



spending and saving habits and A)W
to set and achieve monetary goals),

Similar to the last year, the offi
proposes to execute TWT project t]e S
year during Shehrullah il Moazzam 144

This document is the Project Charter

n
plan for TWT 1441 H. This year, tlje
project will be implemented in twp

levels/phases as mentioned belgv
same 5 subjek

Implement  the
(mentioned above) of 1440 H in n
cities. Implement 6 new subjects (giV|
below) in same cities of 1440 H.

Qadr Saifuddif¥s and under the guidang

of  Shehzada Husain Bhaisahg
Burhanuddin Sahet®™ and saadad
kiraam, Tutaherohum Wa Tuzakkihi

4|

1. Qardan Hasana - Husain Sche
Monthly Participation (Aadat)

Basic Accounting

Digital Space (Digital Marketing &
E-commerce)

Business Start Ups

Business & Household Budgeting
Project Management & Daw|

Khidmat (For Committee Members)
y

u

khidmat guzaars were trained
deployed to implement this project ag
pilot in 25 mawaaze across the world. Tjh
vision of this project was to educate anq
assist mumineen in understanding the g
meaning of purity and to encourage ther
to stay true to the foundation of sharja
mohammediyah, that consequently Ie]ds
to prosperity and growth in thejr
economic affairs and all areas of life. Jo
achieve the vision of this project, the

Rt

J

Qardan Hasana-Husain Schemd

e Achieve 100% participation
mumineen in  Husain  Schenfe.
Inculcate habit of monthl
participation in  Husain Schenfe

current account holders.

Provide online transfer facility t
mumineen for Husain Scheme.
Develop a practice of sending sgft
reminders every month to mumineel.
Make mumineen do niyyat fqr
participation in Husain Scheme ajd
follow up post Shehrullah il Moazza
for participation.

Tafheem muminaat and farzando jto
open their account in Husain Scherpe.
Set up prompt Husain Scheme retfirn

system.

Ensure members maintain trust Td
g

y

=4

confidentiality about mumineen taki
and giving Qardan Hasana.

khidmat guzaars were provided with§5

tools/subjects (as stated below) to fbe
given to mumineen as per each orje’s
requirement.

0O 0 & K

1. Qardan Hasana Philosophy & Husgin
Scheme (gain manifold of sawaab}&
dua of a mumin).

Basic Principles of a partners
(prepare partnership deed accordin
to shariat mohammediyah which will
help mumineen avoid disputes and
mired in interest).

Activities in TWT

Individual Approach survey fo
complete survey forms as per
prepared by committee members

r

SORN
e D

Qardan Hasana-
Mohammedi Scheme

e

3. Busingss Ethics . (e-nsure- shafia assign some members (toloba or othd * Set up a proper and systematic doof to
compliance and ethics in business g s stha members) to assist in filling door  collection  system  fqr
crea_ttes an image of a Dawoodi BoRr survey form. Mohammedi Scheme.
businessmen). Create a public communication teamfif * Send  timely ~ reminders  fqr

4. Busme.ss Planning (lnculcate thg hjb every mauze who can manage participation.
of continuous planning for sustainalfle promotional  activities systematically.] © Send covers with Thaali Mubarak.
business growth). _ Analyse forms, identify prospecti /

5. Household  Budgeting  (introduge} 1, \mineen for TWT subjects and asgist
financial  discipline to contrg

them in implementation.

37 Tutaherohum Wa Tuzakkihim Beha (TWT) - 1441



Dbohra

» Create awareness about DBohra ang
features.

» Register all the businesses on DBo
as per the available business s[
data.

* Increase registrations and accelega
work, nominate and train additiongl
POCs.

e Send informative banners/videos
create more awareness about DBOT

e Conduct introductory programs
promote DBoh
website.

registration on

} N
/.\__;0.9:. ‘

its

Counseling

» Create awareness about the counsdli
module and tools available online f
mumineen.

e Educate mumineen about the modg
best practices through group webing

e Educate  mumineen about t
importance and benefits of Busine
Planning and Household Budgeting.

e Conduct follow up webinars eve
month to inculcate habit of busingss
planning and household budgeting.

e Mumineen who are int
service/lunemployed due to pandei
can be encouraged to start their
business.

Partnership Deeds

* Notify mumineen about  thg
Partnership registration process.

* Explain the registration process
committee members thoroughly
that they can assist mumineen fin
submitting their deeds.

e Conduct group webinars to explain;l:e
concepts of shariat compliaht
Partnership deed.

e Appoint and train experts (POGCE)
locally who can help mumineen draft
partnership deeds.

e Circulate short
awareness.

* Counsel family managed busines
to submit their partnership deed fpr
dua araz.

videos to crede

es

Vision and Mission of TWT

Tutaherohum Wa Tuzakkihim Beha
Programme: Purity and Growth

Verse 9:103 from the Holy Quran

Take (O,Mohammed ,from their wealf
Zakaat by which you provide them puri
and growth, and pray for them. Indeg
your prayers and benedictions are
source of security and comfort fd
them.And Alla is All-Hearing and
All-Knowing

Mission Statement

Verse 9:103 from the holy Quran providg
a road map for the faithful to achie
purity,growth and security in thei
livelihoods.

The Tutaherohum Wa Tuzakkihim Be

Programme (ZAP) aims

1) To encourage mumineen to off
Zakaat in accordance with verse 9:1{

2) To assist them in understanding t
true menaings of purity and growth al

3) To foster greater trust and convictig
in Allah by offering Zakaat to Wal
Allah supplication and prayer an

engaging in business and tra
according to the guidelines prescrib
by Shariat Mohammediya

Tutaherohum Wa Tuzakkihim Beha (TWT) - 1441 38



1442

Key Highlights

This year for Shehrullah il Moazzam 1443,

28

follow-up with

o/9..

has been done where Sherullgh
activities have been conducted.

mawaze had been
granted raza for
TWT Program

This year for Tutaherohum W4
Tuzakkihim Beha (TWT), a total of

2 8m awaze

mawaaze had been selected where

9 ; Khidmat Guzars

were granted raza for Tawalli-us-Salagt
and al-Tijaarat al-Raabehah. A[
orientation programme was conducted
by Idaarah HQHB for all Khidmat
Guzars to brief them about th
Barnamaj.

The follow-up hierarchy followed by
Idaarah HQHB for TWT was ag
follows:
Regional Programme
Manager (RPM) — 4

Overall management of
RPOs and RPO Support

I ; Regional Programme
Officer (RPO)

Communicating instructions tq

Khidmat Guzars in mawaze along WiT
0

Committee Members, Team leads
RPO Support.

I ORPO Support

Follow-up with mawaze after RPQ
communication.

Reporting Team

Management of overall data collectiop

from mawaze. Final reporting for AraZ

A total of

22

internal office
meetings

were conducted. Every alternate dl,

RPOs conducted follow-up meetin
with their mawaze’s Khidmat Guza
and Committee Members.

During this period,

reports were presented
by the RPOs during
each Daska:

1st to 5" Sherullah Report — Ground
reality of covid situation in each mauz

and planning strategies accordingly o

implement TWT Barnamaj.

1st to 10" Sherullah Report — The
awareness of each activity amo
mumineen was discussed, along wi
the different limitations that are mg
while approaching mumineen.

RPO Closure Report — The final RP
report accumulated the growth i

awareness for each activity that was

achieved during TWT. Based on th
targets suggested and discussion

Khidmat guzar and
members, an annual plan / road map

year has been prepared.

follow-up to be done in the upcominw

vxlth
committe

a)

or

Communications

D

g
h

Banners for Qardan
Hasana and Al-Tijaarat
al-Raabehah promotions

were sent via the official ITS email to

2,40,316

mumineen.
marketing banners and
messages for Central
Webinars were
communicated every
day via WhatsApp groups to all
mamureen Khidmat Guzar’s,
committee members and loca
mumineen groups.

o] e pracices [
LA LA

Indore

Printed pamphlets with the benefit

contributing in Hussain Scheme duri
the month of Sherullah were distribut
every week along with Faize Mawai

Burhaniyah Thali spreading messaggs

& bayan Mubarak of Aga Moula t
motivate mumineen to contribute i
Qardan Hasana.
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Communications Individual Survey Forms

These mumineen will be contacted l/

Nasikh One to one Individual approach was| Idaarah HQHB & Al-Tijaarat
Broadcast Messages were sent Bl (one by Khidmat Guzars for tafneem ¢f| al-Raabehah committee members fo

regular basis to keep mumineen award (Qardan Hasana and al-Tijaardt| create their Business plans ard
and updated regarding TWT Barnama. | 5j-Raabehah. An Online Survey Forfn| assessments, with the purpose to swifch

had been created by Idaarah HQHB,| into 100% Cash Business
where a total of

zm 1. 681 | »cmmme
]

Ratlam

Central Webinars on individual survey forms have beeg | Khidmat Guzars did tafheem tp
Individual families after Zohar Asal

different  topics  of received. .

OQardan Hasana and Namaz, becayge of thls personnl
touch” the families took interest in a

topics. This created a good awareness

Husain Scheme participation an

Through the help of local Women
Sanstha’s,

Tijarat Rabeha were conducted with ja n

total viewership of

Partnership Deed.
Khandwa
, Approached mumineen via onling

surveys of mumineen have bedn| Platform like Zoom app, Google Meg

o

mumineen WorldWide. received from mauze Madras_ g|V|ng a brief knoWledge on a.” 5 tOpiC
4
Local Webinars were
conducted by Khidmat Qardan Hasana
Guzar’s in the mauze
with a total attendance of surveys were received from mauI
| Surat, who have achieved more th ‘
I O ! 6 ? the target that was set.

Due to strict lockdown restrictions, i mumineen have contributed in Husaln
was difficult to reach out to mumineeh | Scheme.

@ B ; @ in mawaze such as Marol, Barwani,
Ta T Khergone, Bhopal. Hence, not man
surveys have been received from sugh
Neemuch mawaze.

Local seminar was conducted hy
Khidmat Guzar in Masjid, alsd

broadcasted online to other Namaz
Centres and Mumineen Houses. I 6 3 3 O
Sunel ) 0

All the Central and Local Webinar . . .
were broadcasted on Local cable T mumineen have been identified whoge ) _
Purchases and Sales in Cash are Iggs N@S been achieved for Husain Schefne

due to which maximum mumineen i . i
than 80% respectively. Collection.
the mauze.

With the help of the TWT Barnamaj, if
is observed that as compared to the
target set,

~
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Al-Tijaarat al-Raabehah
{g‘ Best Practices @

Baroda
Mumineen who were identified by
Khidmat guzar through individua

approach were contacted the very ndx] Registrations for Partnership Deed
has been achieved from the target §e} day by the committee members afd| have been received, with the greate
for Husain Scheme contributors. made sure they filled their niyat forng | number of registrations recorded dh §
Follow-up was done regularly until thg | Shehrullah il Moazzam.
mumin participated in Husain Scheme

[%2)

t

[92)

Mauze Ratlam has recorded Marol Maximum registrations have beef
Husain Scheme target was set thriE received from mauzkotah with
since both targets that were set earl
had been achieved by the Second Dagk
of Shehrullah il Moazzam.
total participation of mumineen in )

Husain Scheme.

» istrations.
Al-Tijaarat al-Raabehah newregisirations

3338 || 333 | 369

Husain Scheme monthly participatio . _
Niyats’ have been done WherE New DBohra registrations have beeh| mumineen are eligible to create thel:

maximum Niyat counts have beep | recording during Sherullah  TWT} | partnership Deeds, as identified fro
received on 7 and 9 Shehrullah il Barnamaaj with maximum registrationg | the individual surveys received.
Highest number of new registrations fg

Moazzam. done on 18 Shehrullah il Moazzam.
Q Best Practices @
DBohra have been received from

mauze Surat with Secunderabad
Online short videos created and

circulated amongst mumineen far
awareness and clarification of basjc
concepts
new registrations.
Poona
9 3 9 Al-Tijaarat al-Raabehah members trigd

and helped scheduled one on OJe

New Husain Sf:heme accounts haye session which had a good impact dn
been opened, with a total of mumineen

; 8 8 mumineen have been identified throug]w

individual surveys to be approached f@r

new registrations on DBohra portal.

=

Maximum number of Niyats’ received
with maximum Niyat amount has beeh
from mauzeRatlam.

new accounts in Ratlam.

41 Tutaherohum Wa Tuzakkihim Beha (TWT) - 1442



Given below is the summary of SWOT analysis reported by TWT mawaaze in 1st to 10th Shehrullah il Moazzam 1442 H feport.
Certainly, some factors which are considered as a strength in a mauze, whereas are considered as a weakness in other. [he be
summary is based on average responses received under each subject. RPO’s of each mauze must leverage on strengthg and
opportunities to overcome weaknesses and threats.

'S [\
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Mauze
2 Feedback

It is very nice to hear about Husain Qardan Hasana.. would like to
know more about business ethics.

Right now | am not doing any business but planning for
in near future. So the webinar gives me a chance to gef to
know how to plan for the partnership business.

|
You put your hand forward to "Excellent webinar on this topic. |
make people aware of Qardan have learned so much about the
Hasana. We appreciate your reason to contribute and make a habit
efforts and knowledge about of this. There were some questions |
Qardan Hasana. We would love had and they were answered in the
to participate in this type of webinar.

webinar in future also _
Insha'Allah | make niyat of

contributing every Friday and 16
Raat Daris. | will also contribute more
towards Husain Scheme.

Shukran saab for your excellent

A real and vert impacted idea and mind explanation.

set that | came to know in the session is
"focus on what you have right now, and
then apply with full force without fear."

thanks él
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Perfect explanation of the concept of Qardan Hasana

The webinar was on point
and checked all the boxes. It
was great overall and hope to
hear more. Also can you
please share link to this
webinar in order so | can
share with others. Thanks.

Some Shariyat Compliance were
eye opening even after many
years in business.

| am always looking forward for the
webinars. Mashallah many things that
| was lacking in my business can be
solved now.

As | was doing business last days and
because of lacking some of the
aspects that mentioned in webinar |
quit from the business and closed it
down....

now insha'Allah have planned to start
my business again...
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Target
® Achievements

The 55 mawaze in TWT 1441H Program, were given specific targets to achieve for the given below subject
Reflecting below are the total targets for each subject and the achievement done during TWT Program

Husain Scheme Niyat Count

i “W 66%

Target: 14,540 1 Achieved: 9,697 Achievement %

Local Webinars

88 130.14
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Central Webinars Unique Views

8d 7930

Target:80,280 i Achieved:64,13488 Achievement %

Partnership Deeds

L 12,

Average Performance in

TWT Program

(2.18.
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» Ratlam

Husain Scheme
cheque collection.

Burhanpur <

Husain Scheme
cheque collection.
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» Individual
and Family
Tafheem

Every year Qardan
Hasana Committee
members display
statistics in their
respective mawaze
to further inspire
mumineen .

Husain <
Scheme
Tafheem -
Ratlam

The members of
different mauze help
mumineen understand
the concept & essence
of participating in
Husain Scheme.
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» Mohammedi
Scheme
Collection

Participation in
Mohammedi
Scheme from
mumineen to attain
thawaab and
barakat.

Mohammedi «
Scheme
Collection

Qardan Hasana
Collection from
mumineen in their
respective houses in
TWT 1442H
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Mohammedi
Scheme Banners

Mohammedi Scheme Banners 52
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» Orientation
Meeting
Rajkot

1stannual general
meeting of Badri
Qardan Hasana &
marafiq trust -
Jamnagar jamiat.

250 members
approximately
including ummal
kiraam/masool ul
mawaze from more
than 35 mawaze of
Jamnagar jamiat
attended the meeting.

Software <
Meeting
Jamnagar

Discussion with mauze
for implementing
NACH system.
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» Software
Training
Pulgaon

A meeting in Pulgaon
to discuss semi central
system, its working &
benefits.

Husaini <
Qardan
Hasana Trust
Nagpur

Meeting conducted with
mauze to guide them to
work on real time basis
on the Qardan Hasana
software.
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» Mauze -
Mandar

Qardan Hasana
software training is
being provided to
the committee
members

Jalgaon 4

Qardan Hasana
developmental meeting
& long term planning

Visits and Meetings 62









Mumbai

Amatullah 4
ben's
workspace

Amatullah ben
Saifuddin Vepari's
workspace where she
has displayed her
beautiful work for
mumineen. Every item
is made by herself as
well as other women
whom Amatullah ben
taught crochet, painting,
stitching, knitting and
machine work.

Burhani Expo

Amatullah ben Saifuddin Vepari participating in Business Expo

Bangalore

Surat
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Start Date

End date

in Acres

". Strawberry ~ December Till plants exist 0.5

Watermelon

Muskmelon

Green chilly

Soya bean

February May
February May
June Decemeber
June August
Total

5.5

Land
Inve preparation
1,44,000 2,50,000
1,50,000
1,50,000
60,000
80,000

§2 UH Season
15,000 till plants exist
1,00,000 3 months
1,00,000 3 months
6 months
3 months

( 4,34,000 I 2,50,000I 1,15,000 ]




TK Agro is an Indore based industry that have been dealing in farming equipments. 3 years back they approached the
idaara requesting Qardan Hasana with the aim to grow their business. They faced difficulties in managing their funds
and they required assistance from the idaara for the same. The idaara introduced them to an ongoing program designed
with the intention to help mumineen grow in their businesses as per the Khushi of Syedna Aali Qadr Mufaddal
SaifuddifVs. Soon after approachig the idaara, TK Agro got associated with the idaara and started working with them.

A detailed scrutiny about their business gave an idea about the operations and what was lacking. With the help of the
idaara the industry was able to establish and sustain themselves in a very short time. The first thing done was the business
got converted into white entirely which was not the case earlier. Their factory infrastructure, material storage, inventory
levels, sale & season all of that was improved. Finance, expenses and budgeting was also taken care of. Despite the
Pandemic which badly affected majority of the businesses, TK Agro grew by 20% and from the time they have
collaborated with the Idaara that is in the span of 3 years, they have grown by 200%. If we talk about their achievements,
they have improved in terms of factory, have infused better techniques and methods of working, a purchase and sales
department have been established. Growth has been a continuous process and now with the dua mubarak of Aga
Maula™s TK Agro will also start exporting their products by the end of this financial year. Also, keeping aga maula's
teaching in mind, TK Agro has also managed to completely close down dealing in credit and now only entertair@cash
business. TK Agro also filled their Partnership deed and have everything on paper now. From minus to making a
turnover of 12 crores, TK Agro has made tremendous success and don't intend to stop now.

"Raj Industry is Barwani based and started with us in 2019.They were into Trading of Drip Irrigation products and were
looking for growth opportunities. They approached and told us that they want to go one step further and indulge in
Manufacturing. With the help of the idaara the products were identified and manufacturing of Drip Irrigation products

were finalised.

They already had a land where they were selling drip irrigation products manufactured by someone else but now they
wanted to manufacture their own products.

With the help of Al-Tijaarat al-Raabehah, the new venture was known as Robust Irrigation. With the barakat of Syedna
Aali Qadr Muffadal Saifuddif¥s Raj Industries have achieved a sales of 7,000 bundles of Drip Irrigation. Its been
surprising and over whelming to witness this growth.

Shifting gears from trading to manufacturing the decision and journey has been nothing but beautiful. The idaara has
helped in managing their inventory levels, sales, purchase, policies, marketing tactics, how to convert in Cash from

Credit etc. The effort responded so well that in the first season when barely we were known by the masses, Robust
Industry managed to sell 7,000 bundles of Drip Irrigation

The quality , packaging and servicing of the product was taken care of. The faith built amongst the customers worked so
well in their favour that their customers wanted them to venture into Flat Irrigation now. Taking their suggestion into
consideration, they now intend to invest in a Machine for Flat Irrigation for which they require Qardan Hasana ©f 76
lakhs. Thats the level of vision and clarity they have when they try to achieve growth and success. We also ma® sure
that these industries grow only in Cash Business and no Credit.

Raj Industry




Qutbuddin <
Bhai used
Inter Cropping

Qutbuddin bhai Bharat
practiced long term fruit
plantation, a process that
yields fruits in a span of 3
years. Hence to generate
income Qutbuddin bhai
was taught the system of
inter cropping which is a
technology followed by
Israel. In this, another
crops are grown between
the the 2 trees that will
yield fruits in 3 years.
Along with Custard Apple
& Red Apple Ber,
Qutbuddin bhai also grew
Watermelons with
constant assistance from
Tijaarat Rabehah.

» Organic
Yellow
Watermelon
production -
Kukshi

Yellow Watermelons
were produced in
Kukshi in February
20 under the guidance
of Al-Tijaarat
al-Raabehah
department. 10 - 12
tons of Watermelon
were sold in the
lockdown period in
good rates and the
entire project was
carried out
successfully
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» Yellow
Watermelon

Nooroddin  «
bhai the only
certified
Organic
farmer in
Ahmedabad.

Nooruddin bhai Solanki
has been performing
organic farming past 7
years in Virdi, Ahmedabad.
He is government certified
in organic farming.
Al-Tijaarat al-Raabehah
helped install a
Vermi-compost unit which
helped Nooruddin bhai in
his growth & development.
Fruit plants and
professional consultancy is
also provided to him from
Al-Tijaarat al-Raabehah
department.

Farming 70



» Garlic
production in
Rampura

Shk Shabbir bhai
Bandookwala has his
business of arms &
ammunitions in
Mumbai. He
developed interest in
agriculture after
attending a seminar
based on farming
organized by
Al-Tijaarat
al-Raabehah which
motivated him to
grow garlic on a large
scale on his land in
Rampura.

Huzefa bhai «
Chakkiwala
was invited to
exhibit organic
product

Huzefa bhai Chakkiwala is
the owner of Raj Farms
based in Banswara. Huzefa
bhai was given the
opportunity to set up a stall
in the exhibition that took
place in Rajasthan by the
government. This
opportunity was given only
to him because he carried
out organic farming on a
very large scale. Huzefa
bhai Chakkiwala also won
1t prize which reflected his
hardwork and dedication.
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» Organic
Production of
Tomatoes in
Virdi
Yunus bhai Solanki
from Virdi did

organic production
of Tomatoes

Organic 4
Tomatoes
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» Bio Pesticide

Production

Al-Tijaarat
al-Raabehah under the
guidance of New Raj
Farms trained the
farmers of Virdi, how
to make Organic
Fertilizer and Organic
Bio Pesticide.
Commercial farming
involves usage of
fertilizers which are
harmful and contains
urea. The farmers were
therefore trained on
how to switch to
natural ways.

Seminar for <«
Organic
Production

Arunachal Pradesh
government had
organised a seminar for
organic production for
which International
buyers were called.
Huzefa bhai
Chakkiwala from New
Raj Farms was invited
as a delegate for this
seminar. The
government has also
signed a MOU with
New Raj Farms to
provide training to
their farmers.
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Official
VISItS







[4

-
‘et

e

Total Number of Visits Done by
ldaarah Al-Tijaarat
al-Raabehah

Total Number of Visits Done by

ldaarah Hasanaat
al-Qard al-Hasan
al-Burhaniyah

77 Official Visits



Visit type Jamiat Mauze

« ldaarah Hasanaat al-Qard al-Hasan al-Burhaniyah HQHT Nagpur Nagpur
Software and Administrative visit

Visit type Jamiat Mauze

* Al-Tijaarat al-Raabehah Marol Kandiwali
Administrative visit.
* On field Coordinators Visit

Visit type Jamiat Mauze
« Idaarah Hasanaat al-Qard al-Hasan al-Burhaniyah Indore Barwani
Administrative and Promotional visit. Kukshi

* Al-Tijaarat al-Raabehah
Administrative visit.

» On field Coordinators Visit

Official Visits 78



Visit type Jamiat

* Idaarah Hasanaat al-Qard al-Hasan al-Burhaniyah Rampura
Software, Administrative & Accounts visit.

« Al-Tijaarat al-Raabehah
Administrative visit.

¢ On field Coordinators Visit

Mauze

Chechat Sunel
Rampura  Nimbahera
Choti Sadri Jhalra
Bari Sadri  Patan

Visit type Jamiat Mauze

« ldaarah Hasanaat al-Qard al-Hasan al-Burhaniyah Rampura Jhalrapatan
Software visit. Baran

Visit type Jamiat Mauze

« Idaarah Hasanaat al-Qard al-Hasan al-Burhaniyah Rampura Partabgarh
Administrative visit. Mandsaur

¢ Al-Tijaarat al-Raabehah
Administrative visit.

* On field Coordinators Visit

79 Official Visits



Visit type

« |daarah Hasanaat al-Qard al-Hasan al-Burhaniyah
Promotional and Administrative visit.

Jamiat Mauze

Rampura Sunel
Jhalrapatan
Bhawani Mandi

Visit type Jamiat Mauze
« |daarah Hasanaat al-Qard al-Hasan al-Burhaniyah Burhanpur Burhanpur
Administrative visit. Khandwa
 On field Coordinators Visit
Visit type Jamiat Mauze
« ldaarah Hasanaat al-Qard al-Hasan al-Burhaniyah Nasik Pansemal
Administrative, Accounts and Software visit. Ranala
Donaicha
Taloda
Shahada

Official Visits



Qardan Hasana Info Website

Events Section

Get updates of all the latest events happening around
Bilaad Imaniyah

Webinars

Recording of all the previous webinars can be viewed
here!

Ta'assurat

Araz your ta’assurat here and also see how mumineen
have benefitted from Qardan Hasana

Library

See latest Publications, Audio, Banners, and many
other important stuff in library section.
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Brewed to perfectio

Ye7KH FRuUHH RI

The discovery of coffee is attributed to To say that the treasure we know as coffeecoffee- being pure. In the scholarly world,
Shepherd Kaldi. Amongst the many is one of the most traded commodities chief historians recordetemen as
origin stories of coffee, one is particularly across the globe would be an

T \)‘//
fascinating. On a particular afternoon understatement. Along with  being a, “M .5\ ;,\
after years of mundane shepherding,fascinated by its plethora of flavours, the =

Kaldi discovered his cattle pouncing soothing feel owes to its huge market. The Bllssful The Verdant
around him with enthusiasm. Baffled at & XUUHQW O\ RQH RI WKH PDMRBRR H[sRUWYEUS! RI

the sight of it, Kaldi inspected and found this fine commodity is Yemen. The state of being blissful and verdant
that his cattle had consumed a special succoured the country of Yemen to

berry which made them unnaturally Some even say that Yemen is the placedevelop and flourish economically.
energetic, that special berry was from the where coffee was first discovered, and the Furthermore, it boosted its trade with
coffee plant. people of Yemen were the first ones to other countries.
harvest and ferment it. It was consumed to

The story of this berry continues for a avoid being lethargic and tap Interestingly, 'Mocha' coffee is the
more valiant purpose. In perusal of undiscovered potentials. anglicized version of "al-Mokha", a port
prolonged prayer and continued focus, city in Yemen where the international
the Sufis have historically been noted to It comes to no surprise that Allah Ta’ala coffee trade began. Mocha is a city

consume a special drink to practice bestows the land of Yemen, with such alocated in Yemen ‘s Red Sea coast. The

ibadat with utmost diligence. The beautiful descriptive verse. FLW\ VHUYHG DV D PDMRU
grains used to prepare this drink trade from the 1'5to the 18 centuries.
were exported from Ethiopia and nWmwWIWk
then cultivated in Yemen. " For Yemen is pPure land anda(ah Taala ~ The legacy of coffee in Yemen lives on till
isa IRUJLYLQJ ORUG"’ this day, as it functions as one of the finest

coffee-producing countries, with multiple
This unravels the essence of the land of regions of Yemen producing several types




of coffee flavours. It undoubtedly houses
the best coffee beans in the global market
and has the world’s oldest coffee drinking
culture. Yemen is still known to produce
coffee of the most premium quality in the
world. Coffee from Yemen is the most
distinct and is highly praised by the
people as being one of the rarest in the
world. The dry weather of the country and
the high-altitude adds to the naturally
sweet taste of the coffee.

One of the finest varieties of coffee
cultivated in Yemen is in the region of
Haraz, which is a mountainous area in
north-western Yemen, 100 kms away
from the capital city of Yemen — Sanaa.
Fatemi Duat Mutlage&h chose this
region as their place of abode.

The Haraz coffee is unique and produced
with utmost care. Even with the growing
global demand for coffee, the Yemeni
coffee beans are grown traditionally
without any usage of chemicals and
fertilizers to accelerate the growth. The
bright coffee cherries are dry-processed
and are furthermore left on the rooftops to
be dried under the natural sunlight. The
natural processing of the beans gives

them a natural taste and an earthy texturebarakat rainfall began in Yemen and the
$O '—«~ DO $MDO 6\HG Qdnd & GheraxddGrh thxicity of Qaat
1 D M P X&Gdmpliasized the benefits of and sowed the seed of Imaan in the souls
coffee stating: of mumineen.

~

Ao g M:“@""‘ The eternal felicity and bliss of Yemen is

54 s AN \ st the result of the nazarat of Duat
\“';,S\ Mutlagee®* towards it and specially by

the frequent visits of Mansurul Yemen

This drink is named as Qahwa, indeed it $O0 '—+ DO $MDO 6\HGQD

gives the consumer the strength to digest.Burhanuddifi* and Ageeq ul Yemen
$O0 '—+« DO $MDO 6\HGQPD

Furthermore, Syedi Hasan bin I#idhas  Mufaddal Saifuddift's.

also explained in his verse that the gaum

(tribe) whose misfortune and sorrows

were alleviated by coffee, gave it the

HSLWKHW RI 3XPP DO IDUDM™ WKH PRWKHU RI

alleviation.

$O0 '—« DO $MDO 6\HGQD ORKDPPDG
Burhanuddifi* continued the legacy of

growing coffee by directing mumineen to

uproot the Qaat trees and -cultivating

coffee instead, and with his dua and




Reviews about
Yemen coffee

In my life, | have consumed so many expensive coffees, but the coffee of Yemen, its
rich taste, its savoury aroma is something that | have never tasted in my life.
Mustafa Husain Taherali- Tanzania

Yemen has the best coffee in the world. It tastes good. People around the world
travels to Yemen for its coffee.
Adnan Abbas bhai - Sri Lanka

Yemeni coffee from literally 1000 of KM away from here is currently the best one to
try. Specifically, the coffee from Haraz. I'm so excited that it was sent to me.

Apparently, its flavour is incredible,
Kane Elder- Australia

Yemeni coffee has a natural flavour, and it is exclusive amongst other coffee. It has
many benefits, including that it stimulates memory.
Rashid Hasan Mehdi - Iraq
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adding 450 drying beds to the previous
beds until we had the region's largest
drying centre with 500 drying beds, and
we have now begun to reap the blessed
coffee, which returns to the farmers and
country with a strong economic return.
After all of this effort, he received
numerous prizes, medals, and worldwide
certificates in recognition of the high
quality of specialised Yemeni coffee, as
well as the testimony of friends and foes.
Finally, in the sixteenth century,
Yemen shipped 60,000 tonnes from the
port of Mocha, which is now known all
over the world as Mocha.
a large quantity of coffee and sold it to a youth, farmers, and people from all walks Every Yemeni farmer and admirer of
foreign firm after analysis, tasting, and of life, to restore and reclaim lands and the country, according to Yahya bhai,
the results were outstanding, encouragingprepare them for coffee, some cereals,should attempt to grow one coffee tree in
him to continue with his enthusiasm and fruits, and almonds growth. Each village's his area because it is their civilization and
love for this precious coffee tree. landscape and climate in terms of altitude identity.

They learned about a coffee are unique. And he wishes that every citizen,
exhibition in America in 2018, so he flew Yahya bhai visited Saudi Arabia in young person, educated person, and
to Cairo to apply for an entry visa to 2019 to look for sales potential for our expatriate who has land will return to
attend the exhibition as an audience only product. And he went to Jeddah, where hetheir villages and plant this blessed tree
in order to recognise any international went into one of the famous cafés and (coffee tree), which has been neglected

foreign corporations to show them their inquired about the owner. and replaced by the Qaat tree.
treasure, but he was turned down due to  Fortunately, the café's primary Please do not waste coffee, which has
the situation in Yemen. proprietor was present, and his first words been their civilization and identity since

And anytime they hear about an were "Abu Yemen." Sure, you've got Ben ancient times.
international coffee show, they make DQG ZDQW WR JHW ULG RI LW ~ 3<HV |, KDYH D
every effort to go. He learned about a /X[XU\ FRIIHH =~ <DK\D EKDL VWD Shmed Husain Al-Hammasi
coffee exhibition in France one day and The man was taken aback and Founder of Alhammasi export of coffee
flew to India to secure a visa to enter exclaimed, "This is Yemeni coffee,
France. Unfortunately, they were both Mashallah." “This is not the same coffee
refused, and Yahya bhai was forced to WKDW <HPHQL YHQGRUV RIIHU XV °~ KH
return to Yemen. In the same year, they explained.
launched an initiative to uproot the What matters is that the man
remaining Qaat trees that had decimatedappreciated the coffee from the moment
the coffee plantation, uprooting and he saw it and said, "Come back in two
liquidating 7,00,000 Qaat trees over East days to taste it."
Haraz. Despite the fact that the uprooting | was extremely eager and waited for
campaign for the Qaat tree lasted morethis time, which was the moment of
than 50 years. tasting, after two days, and here was the
There was a campaign in 2012 where surprise for them.
they liquidated about 4000 special Qaat  Then, one of the young merchants,
trees and replaced them with coffee trees.who was passionate about coffee, came to
They met significant opposition from Yahya bhai and purchased a small
certain farmers who refused to uproot the quantity of coffee to take to Japan, which
Qaat tree; nevertheless, after more Yahya bhai processed and exported. He
negotiations, they came to understand andalso won the gold award for the best
collaborate with Yahya bhai and his crew. coffee in the world in the Japan
They also worked with the office of competition.
Raising the Agricultural Standard in his We expanded and prepared the drying
area, as well as sheikhs, dignitaries, centre at the start of the 2019 season,
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