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Business is a fundamental pillar of economic growth and social development. Engaging in business
activities offers numerous benefits, including financial stability, personai development, and societal
contributions. The foiiowing are some of the key woridiy benefits of business:

1. Economic and Financial Benefits*

One of the most significant advantages of engaging in business is financial gain. Businesses generate
profits, which contribute to personal wealth and economic stability. The financial benefits of business
include:

e  Wealth Creation: Entrepreneurship enables individuals to accumulate wealth by generating consistent
income and reinvesting in profitabie ventures.

e Job Creation: Businesses create employment opportunities, reducing unemployment rates and
improving economic conditions.

N https://www.researchgate.net/pubiication/274719897Measuring7the7benefitsiofientrepreneurshipiatidifferentiievelsiofianaiysis?utmisource:chatgpt.com
https://entrepreneurship.babson.edu/economic-advantage-entrepreneurship-education/?utm_ source=chatgpt.com

https://abjournais.org/ijebi/ wpfcontcnt/ upioads/sites/S/journai/pubiishcdipapcr/voiumcfl/issuefllleBlivacrle.pdf?utmisourcc:chatgpt.com
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e Tax Contributions: Business owners contribute to national economies through corporate and income
taxes, which fund public services such as infrastructure, healthcare, and education.

° Foreign Exchange Earnings: International businesses facilitate trade, leading to an inflow of foreign

currency and strengthening national economies.

2. Personal Development and Independence’

Running a business fosters significant personal and professional growth. Some key benefits include:

° Independence and Autonomy: Unlike employment, business ownership allows individuals to make
their own decisions, set their goals, and control their financial future.

o Skill Enhancement: Entrepreneurs develop essential skills such as leadership, problem-solving,

communication, and financial management.

* Creativity and Innovation: Business encourages innovative thinking, leading to new products,
services, and market solutions.

e  Work-Life Balance: Entrepreneurs often have the ﬂexibility to manage their time, leading to improved
personal and professional satisfaction.

3. Social and Community Impact‘

Businesses contribute significantly to societal well—being by addressing economic and social challenges.
These contributions include:

° Improving Living Standards: By generating income and employment, businesses enhance the quality

of life for individuals and communities.

e Corporate Social Responsibility (CSR): Many businesses engage in philanthropic activities, such as

supporting education, healthcare, and environmental conservation.

¢ Community Development: Local businesses strengthen communities by providing essential goods
and services, boosting local economies, and fostering social interactions.

4. Economic Stability and Long-Term Security

Entrepreneurship contributes to financial stability and long—term economic security in several ways:

e Asset Accumulation: Businesses build assets, including property, equipment, and intellectual property,
that retain or increase in value over time.

* Business Succession and Legacy: Many businesses become generational, ensuring financial security
for future family members.

* Protection Against Economic Downturns: Diversified businesses can adapt to economic changes,
reducing dependence on external employment opportunities.

B https://journals.sagepub.com/doi/ 10.1177/10564926231 181555?utmisource:chatgpt.com
https://journal.access-bg.org/issue-5-3-m
https://link.springcrlcom/article/10.1007/sl 1301702070019377?utmisourcc:chatgpt.com

B https://hal.science/ha1704617976V1/file/badreddine4larbi.socia24706.pdf
https://www.researchgate.net/publication/375974906_ Entrepreneurship%27s_ Impact_on_ Personal _Development_and_ Self-Efficacy
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Budgeting is the process of creating financial stability and making a financial plan to balance your
income and expenses over a period.

Household budgeting s a plan on how a household’s income should be spent in order to provide for the
household’s needs without incurring any debts or deficits.
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£ 4\(( Dave Ramsay famous economist

"A budget is telling your money where to go, instead of wondering where it went."
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Income

Sources of Income Monthly Income Yearly Income
Business
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Salary
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Property Rent
Home Industry
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Total Income
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* Livelihood
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¢ Health - medial checkup, leisure
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Types of Partnership
On the basis of Duration On the basis of Liability of partners
Partners at will General partnership
Partnership for fixed term Limited partnership
Particular partnership Limited 1iabi1ity partnership
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Business Plan is a road map for achieving the vision and goals of the business. The process begins by
focusing on key elements —

° firstly, to establish business vision and goals. Thereafter, on the basis of the appropriate research,
determine challenges and opportunities in business.

e Next step is to identify target market and competitors.
e Finally, plan all the operational and financial requirements to achieve the vision.

The real value of creating a business plan is not in having the finished product in hand; rather the value
lies in the process of researching and thinking about your business in a systematic way.

The act of planning helps you to think things through thoroughly, study and research if you are not sure
of the facts, and look at your ideas critically. [t takes time now, but avoids costly, perhaps disastrous,
mistakes later.
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A standard business plan includes the following sections:

( Product DescriptiorD /) (—< Timeline )
Marketing Plan Executive
& - — Summary

Competitive  — B 1 —_ Mission Statement

Analysis usmess P an

’ . Company
Background
c Operations >—J LC SWOT analysis >

Business summary: it is generally a one- or two-page overview which is prepared after completing the

c Financial Planning | —

business plan. It’s also known as an executive summary. A business summary highlights the most
important aspects of a business, such as its products and services, mission, and competitive advantage.

e Business: it details the business contents, description and operation including structure, location /
premises, staff and products /services.

e Market: it includes the marketing analysis, targets and strategies for achieving those targets.

Market research - Why?

No matter how good your product and your service, the venture cannot succeed without effective
marketing. And this begins with careful, systematic research. It is very dangerous to assume that you
already know about your intended market. You need to do market research to make sure you’re on
track. Use the business planning process as your opportunity to uncover data and to question your
marketing efforts.

Market research enables entrepreneurs to find out information, such as:
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what customers want.

what needs aren’t currently being met.

how much competition there will be.

what target market the business should aim at.

how much the business should charge for its product or service.

Market research - How?

There are two kinds of market research: primary and secondary.

Secondary research means using published information such as industry profiles, trade journals,
newspapers, magazines, census data, and demographic profiles. This type of information is available
in public libraries, industry associations, chambers of commerce, from vendors who sell to your
industry, and from government agencies.

Primary research means gathering your own data. For example, you could do your own traffic count
at a proposed location, use the yellow pages to identify competitors, and do surveys or focus-group
interviews to learn about consumer preferences.

In your marketing plan, be as specific as possible; give statistics, numbers, and sources. The marketing
plan will be the basis, later on, of the all—important sales projection.

What differentiates primary and secondary research is the source of the data: in secondary research,
surveys and tests that have already been conducted are evaluated and then processed according to
criteria defined by those conducting the research (not by the company itself).

Lean market research is not about the nature of the source information, but the way that the entire
research process is carried out.

In fact, lean refers to a methodology, widely used in contemporary marketing, that consists of
implementing a cycle of incremental inlprovements: starting with data, the research continues with
feedback on the product, which serves as fuel for iteration and validation. Put another way: lean
market research studies the outcomes of early test “explorations”, learns from the results, and evolves
from them without waiting for the conclusion of the process to express an evaluation.

Market research techniques: prioritize interviews and surveys

There are a number of techniques for how to do a market research. Each focuses on a particular aspect
of the i.ndustry or potential customer, and uses specific tools:

Interviews
Surveys

Focus groups

* Product/service usage research

o https://www.doxeeicom/blog/digitalfmarketing/howftofconductfafmarketfresearchfinf7fsteps/
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e Observation-based research

. Buyer personas research

e Market segmentation research

e Price research

e Competitive analysis research

e Customer satisfaction and ioyalty research
e Brand awareness research

e Campaign analysis 30

Future: it includes the vision statement, business goals and key business milestones.

Vision:

your future vision of your business

Objectives:

Your goals in the year 2025:

A future growth pian is sirnpiy a blueprint for how companies pian to hit their targets over a certain
period of time. Most growth plans cover a relatively short time — usually one or two years — but some
businesses create plans that extend well beyond that.

Future growth plans help companies lock down their objectives and focus on ways to meet those
objectives. This gives investors a clearer vision of their future.

Here are five ways that companies can create a successful future growth plan:

1. Establish your differentiator

Your value proposition will go a long way towards determining the success of your business. Do you
offer better prices than your competitors? Are you a know]edge leader in a particular space? Perhaps your
service, or the customer experience you offer, is what sets you apart. Whatever your value proposition
is, make sure that it’s crystal-clear to your audience.

2. Identify your ideal customer

Once you know what your value proposition is, you'll know who might benefit the most from it; that’s
your ideal customer.
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- Once this target audience is identified, you can figure out the best ways to reach them. Spend time
discovering:

e which channels do they use the most
* how they like to engage
e what messaging do they respond to

e howdo your competitors target this audience

3. Analyse your revenue streams

e The biggest reason businesses fail is that they’re simply not generating enough revenue. [t’s critical
that businesses evaluate their revenue streams and try to optimise them.

e Which pipelines are working; which aren’t? Why are some revenue streams not producing as
expected; why are others booming? Are there any new revenue streams that can be added?

This shouldn’t be a one-off evaluation; it needs to be a regular occurrence. New technologies and
changing customer behaviour can drastically affect the viability of existing revenue streams.

- So, it’s important to monitor them regularly and make the needed adjustments.

4. Learn from your competitors

e Unless they’re creating a category, no one begins at the top. You've most likely started a business
because you've identified a gap in the market or a problem that needs to be solved, so you know how
you’ll fit into the marketplace.

* The next step is to look around the market and see who’s succeeding.

° Try to figure out where they’re falling short, what they’re doing well, and what you can do better.
We're in an age of sky-high expectations for customer service, digital experiences and personalised
communications, so the bar for keeping up with the competition has never been higher.

5. Maximise talent

° Ideally, your future growth plan should help you maximise your value proposition, and to do that,
you need to maximise your talent.

e Once you know your differentiator and your target audience, you can put together a workforce with
skills that are aligned with your goals. Finding highly motivated, inspired employees is a great place
to start — skilling them up to be agile and work across functions is even better.

Where will your future growth plan take you?

Creating a future growth plan helps businesses become what they want to be, whether that’s one, two,
five or ten years down the line. It helps establish a shared vision and a set of common goals, making it
easier to align teams and pitch to investors.
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Finances: it includes the revenue generation and expenses foreseen by developing projected P and L and
balance sheet for at least three years.

Key Points:
* Replace [Amount]: Replace all placeholders ([Amount]) with the projected figures for each year.
e Calculations:

1. Total Current Assets = Sum of all current assets (Cash, Petty Cash, Inventory, Bank).

2. Total Fixed Assets = Sum of all fixed assets (Premises, Property and Land, Machinery, Furniture,
Vehicles, Equipment/ Tools, Computers, Others).

3. Total Assets = Total Current Assets + Total Fixed Assets.

4. Total Current Liabilities = Sum of all short-term liabilities (Qardan Hasana, Bills Payable,
Creditors, Others).

5. Net Assets = Total Assets - Total Current Liabilities.




Balance Sheet Forecast

Category 2025 2026 2027 2028
Current Assets
Cash [Amount] [Amount]| [Amount]| [Amount]
Petty Cash [Amount] [Amount] [Amount]| [Amount]
Inventory [Amount] [Amount]| [Amount]| [Amount]
Bank [Amount] [Amount] [Amount]| [Amount]
Total Current Assets [Total Amount] | [Total Amount] | [Total Amount] | [Total Amount]
Fixed Assets
Premises [Amount] [Amount] [Amount]| [Amount]
Property and Land [Amount] [Amount] [Amount] [Amount]
Machinery [Amount] [Amount] [Amount] [Amount]
Furniture [Amount] [Amount| [Amount]| [Amount]
Vehicles [Amount] [Amount] [Amount]| [Amount]
Equipment/Tools [Amount] [Amount] [Amount] [Amount]
Computers [Amount] [Amount] [Amount]| [Amount]
Others [Amount] [Amount] [Amount]| [Amount]
Total Fixed Assets [Total Amount] | [Total Amount] | [Total Amount] | [Total Amount]
Total Assets [Total Amount] | [Total Amount] | [Total Amount] | [Total Amount]
Current/Short-Term Liabilities
Qardan Hasana [Amount] [Amount] [Amount] [Amount]
Bills Payable [Amount] [Amount] [Amount]| [Amount]
Creditors [Amount] [Amount]| [Amount] [Amount]
Others [Amount] [Amount] [Amount]| [Amount]
Total Current Liabilities [Total Amount] | [Total Amount] | [Total Amount] | [Total Amount]
Net Assets [Total Amount] | [Total Amount] | [Total Amount] | [Total Amount]
Js LA ST om




SWOT Analysis

e SWOT analysis is a framework for identifying and analysing an organization’s strengths, weaknesses,
opportunities and threats. These words make up the SWOT acronym.

e The primary goal of SWOT analysis is to increase awareness of the factors that go into making a
business decision or establishing a business strategy.

e To do this, SWOT analyses the internal and external environment and the factors that can impact
the Viability of a decision.

When and why should you do a SWOT analysis?

e SWOT analysis is often used either at the start of, or as part of, a strategic planning process.

e The framework is considered a powerful support for decision—making because it enables an
organization to uncover opportunities for success that were previously unarticulated.

e Jtalso highlights threats before they become overly burdensome.

e SWOT analysis can identify a market niche in which a business has a competitive advantage.

e [tcan also help individuals plot a career path that maximizes their strengths and alert them to threats
that could thwart success.

Advertising and sales: In a business plan, “advertising and sales” refers to the section outlining how a
company intends to promote its products or services to reach potential customers, generate leads, and
ultimately drive sales through various marketing channels and sales strategies, including advertising
campaigns, content marketing, social media engagement, and direct outreach to convert interest into
actual purchases; essentially detailing the company’s marketing and sales plan to achieve its revenue

goals.

SWOT analysis matrix

STRENGTHS WEAKNESSES
What does your organization do What does your organization need
better than your competition? to improve upon?
OPPORTUNITIES THREATS
What market trends could lead What are the advantages competitors
to increased sales? have over your organization?
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Key elements of the advertising and sales section in a business pian:

Target Market: Clearly identifying the specific customer demographics and needs that the company

wants to reach with its advertising and sales efforts.

Ma.rketing Goals: Defining measurable objectives like increasing brand awareness, generating website
traffic, lead generation, or boosting sales conversion rates.

Marketing Channels: Listing the various platforms and methods to be used for advertising, such
as online advertising (Google Ads, social media), content marketing (blog posts, videos), email
marketing, public relations, or traditional media (print, radio, TV).

Advertisi.ng Strategy: Describing the overall approach to messaging, branding, and creative content
used in advertising campaigns to resonate with the target audience.

Sales Strategy: Detaiiing the sales process, inciuding lead quaiification, sales funnel stages, customer
relationship management (CRM) tools, and sales team structure.

Sales Tactics: Outiining specific methods to engage potentiai customers like cold cailing, email
outreach, product demonstrations, and personaiized sales pitches.

Budget Allocation: Specifying the financial resources dedicated to different aspects of advertising and
sales, including marketing campaign costs, advertising placements, and sales team compensation.

Metrics and Measurement: Identifying key performance indicators (KPIs) to track the success
of marketing and sales activities, such as website visits, lead conversion rates, sales revenue, and
customer acquisition cost.

Importance of a strong advertising and sales plan:

Market Penetration: Effectively reaching the target market and gaining market share.
Brand Awareness: Buiiding brand recognition and positive customer perception.
Customer Acquisition: Generating new leads and converting them into paying customers.

Sales Growth: Driving consistent revenue and achieving business goais.

Sales Planning Process in 5 Steps

. O

Analyze Set goals Develop Execute Evaluate
sales plan plan results
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Advantages of a Good Business Plan
A good business plan provides several advantages for a business, such as:

e (Clear direction: A weli-prepared business pian outlines the company’s goais, objectives, and strategies,

providing a clear direction for the organization. It helps guide decision-making and ensures that
everyone in the company 1s Working toward the same goais.

 Better decision-making: A good business plan includes an analysis of the market, competition, and

internal strengths and “weaknesses. This information helps business owners and managers make
informed decisions about their products, services, and overall direction.

e Tinancial planning: A detailed financial section in a business plan helps the company understand

its current financial position, project future revenue, and plan for expenses. This financial planning
helps the business to allocate resources effectively and anticipate potential financial challenges.

® Attracting investors: A weii—prepared business plan demonstrates the viabiiity of the business and its

potential for growth, making it more attractive to potential investors. It also helps business owners
communicate their vision and plans, increasing the likelihood of securing funding.

e Managing risks: By identifying potential risks and challenges in the business plan, the company can

proactiveiy deveiop strategies to mitigate or manage these risks, increasing the likelihood of success.

e Measuring progress: A good business plan includes key performance indicators (KPIs) and milestones,

which heip the company track its progress and measure its success over time. This information can
be used to make adjustments to the business strategy as needed.

e Improved communication: A well-documented business plan can heip improve communication

among team members by ensuring everyone is on the same page and understands their roles and
responsibilities. This can lead to increased efficiency and productivity.

* Facilitating growth: A comprehensive business plan can help a company identify growth opportunities,

pian for expansion, and navigate potential chailenges. It can also serve as a roadmap for scaiing the
business in a sustainable and profitable manner.

In summary, a good business plan provides a strong foundation for a successful business by offering clear
direction, faciiitating better decision-making, attracting investors, managing risks, measuring progress,
and promoting growth.
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