
Taher Bhai Chinwala 
INDUSTRIAL DEVELOPMENT DIVISION | AL-TIJAARAT AL-RAABEHAH 

Selecting the Right 
Business Consultant 
A Guidebook 

 

  



This guidebook provides a structured approach to identifying and selecting the ideal business consultant for your 

needs. It outlines a streamlined process focused on Qualification and Profile submission, designed to ensure you 

engage with highly competent and relevant professionals. 

 

INTRODUCTION: 

Choosing the right business consultant is crucial for achieving your strategic objectives. This guide 

will walk you through a systematic process, enabling you to make informed decisions and maximize 

the value of your consulting engagement. 

STEP 1: QUALIFICATION - SETTING THE FOUNDATION 

The Qualification stage acts as the first filter, ensuring that potential consultants meet essential 

criteria. This step focuses on verifying foundational capabilities and experience. Only consultants who 

successfully pass this stage will be considered. 

A) EXPERIENCE: 

• Importance: Years of experience demonstrate a consultant's exposure to a variety of business 

challenges and their ability to develop effective solutions. It speaks to practical knowledge 

gained through real-world application. 

• Requirement: A minimum of 5 years of demonstrable experience in business consulting 

or a related field. Provide specific examples of relevant projects and achievements. Experience 

specifically within the manufacturing sector is highly valued for this type of consulting 

engagement. 

• Evaluation: Review the consultant's resume, LinkedIn profile, and client testimonials. During 

interviews, ask detailed questions about their experience in specific situations relevant to your 

needs. Focus on examples of projects where they tackled challenges similar to yours within 

the manufacturing industry. 

B) TECHNICAL PROFICIENCY: 

• Importance: A solid understanding of relevant industries and business functions is essential 

for effective problem-solving. Consultants must possess the technical acumen to analyse 

situations and recommend appropriate solutions. 

• Requirement: Familiarity with the core concepts of the manufacturing sector. This 

includes knowledge of industry trends, best practices, and key performance indicators. Specific 

knowledge of your particular manufacturing niche (e.g., automotive, food processing, 

pharmaceuticals) is highly desirable. 

• Evaluation: Assess technical proficiency through interviews, case studies, and reviews of past 

project documentation. Look for evidence of deep understanding and the ability to apply 

technical knowledge to practical scenarios. Ask about their familiarity with relevant 

manufacturing technologies, processes, and challenges. 

  



C) EDUCATION & PROFESSIONAL DEVELOPMENT:  

• Importance: Formal education provides a foundational knowledge base, but in the dynamic 

world of business consulting, continuous learning and professional development are equally 

crucial. Look for consultants who demonstrate a commitment to staying current with industry 

trends, best practices, and emerging technologies. 

• Requirement: For manufacturing consulting, the ideal candidate will have a strong business 

foundation combined with demonstrable manufacturing-specific expertise. This is typically 

demonstrated through:  

o Essential: A graduate degree in business management studies (e.g., MBA, MSc in 

Management) is highly recommended. 

o Essential: One or more of the following:  

▪ An Engineering Degree (e.g., Industrial Engineering, Mechanical 

Engineering, Manufacturing Engineering) 

▪ Specialized Manufacturing Management Programs (master's degrees or 

certifications focused on manufacturing management, operations 

management, or supply chain management) 

▪ Relevant Industry Certifications (e.g., CPIM, CSCP, Lean Six Sigma Black 

Belt) 

• Highly Desirable:  

o Dual Degree (e.g., MBA/Engineering) 

o Industry-Specific Focus within MBA (operations management, supply chain 

management, manufacturing) 

• Evaluation: Verify educational credentials and inquire about any continuing education, 

specialized training, or professional affiliations relevant to your needs. Look for evidence of 

ongoing learning through participation in conferences, workshops, or online courses. A 

consultant's active involvement in professional organizations demonstrates their commitment 

to the field. Consider whether the consultant's educational background and professional 

development align with the specific challenges and opportunities of your manufacturing niche 

and project. 

  



D) CLIENT PORTFOLIO: 

• Importance: A strong client portfolio demonstrates a consultant's track record of success and 

their ability to deliver value to clients. It provides insights into the types of projects they have 

undertaken and the results they have achieved. 

• Requirement: A minimum of 5 client references, with at least 3 being from the past 3 

years. These references should ideally be from organizations similar to yours in size, industry 

segment, and the types of manufacturing challenges faced. 

• Evaluation: Contact client references to discuss their experiences working with the 

consultant. Ask specific questions about the consultant's strengths, weaknesses, and overall 

performance. Review case studies or testimonials provided by the consultant. Pay close 

attention to client feedback related to the consultant's understanding of the manufacturing 

context and their ability to deliver tangible results within this sector. 

STEP 2: PROFILE SUBMISSION 

1. Share/Upload profile: After selecting a consultant who meets your requirements, share or 

upload their profile to the TWT website by clicking on the provided link: [Insert Link Here]. 

This step formally registers the consultant for consideration and facilitates further 

engagement. 

NEXT STEPS: 

Following profile submission, the TWT team will review the consultant's qualifications and profile. 

You will then be contacted to discuss next steps, which may include further interviews, contract 

negotiations, and project initiation. 

 


