Comprehensive Survey

Scope:

This survey encompasses the collection of comprehensive demographic and economic data of all
Mumineen residing within the designated Mawaaze (cities, villages, and states). This includes, but is
not limited to:

Geographic Coverage, Data Points, Target Population, Data Collection Methods, Timeline, and
Deliverables.

Purpose:

The primary purpose of this survey is to establish a comprehensive and accurate understanding of
the demographic and economic profile of the Mumineen community across all Mawaaze. This data
will serve as a foundation for:

Community Empowerment, Informed Economic Planning, Targeted Program Development, Strategic
Resource Allocation, and Improved Communication and Outreach.

Process:

Planning:

We will prepare a template/form where committee member will fill the respective numbers header
wise. It will comprise of 5 tables, viza viz A, B, C, D, E where table A will comprise of MUMINEEN
POPULATION ANALYSIS, table B, MUMINEEN BUSINESS CATEGORIES, table C, PARTNERSHIPS, table D,
ASSOCIATIONS, and table E, MUMINEEN BUSINESS ANALYSIS respectively.

Initial Data Gathering:

During TWT the members will update the numbers in tables A and B and provide supporting
information in a form of data template we will provide them on the TR (follow-up)-TWT module
(import/export). This data can be asked from the local dakheliya member in the mauze.

Other Details Update:

The next step will be to update the tables C, D and E by the operations team in liaison with the
committee members post TWT.

Continuous Process:

This comprehensive survey will run as a BAU activity once a year, where we will ask the local
committee members to upload the mauze data gathered through the dakheliya member and their
own database where applicants have been catered through Qardan Hasana or otherwise and share it
via the same import/export functionality on the TR follow-up module.



IT/Module Support:

With the support from our IT team, we will build the module in a way that the data dump gathered
from committee members will auto populate the numbers in the designated tables.

TWT Task:

Comprehensive data gathered initially can be verified by the Khidmat Guzar or Tawalli us salaat
during TWT for authenticity.

Benefits:

The successful completion of this survey will yield numerous benefits, including:

o Data-Driven Decision Making: Shifting from anecdotal information to concrete data for
planning and resource allocation.

e Enhanced Economic Development: Facilitating the creation of targeted programs to
stimulate economic growth and improve livelihoods.

¢ Improved Community Well-being: Addressing the specific needs of the community and
improving their overall quality of life.

¢ Increased Community Engagement: Promoting greater participation and involvement of the
community in development initiatives.

e Strengthened Community Planning: Creating a solid foundation for long-term strategic
planning and sustainable development.

Conclusion:

In conclusion, the Mawaaze Mumineen Data Collection Survey represents a crucial initiative to
gather comprehensive demographic and economic data. This data will empower the community and
leadership with the knowledge necessary for informed decision-making, targeted program
development, and strategic resource allocation. The resulting benefits, including enhanced economic
development, improved community well-being, and strengthened community planning, will
contribute significantly to the overall growth and prosperity of the Mumineen across all Mawaaze. By
embracing this data-driven approach, we can ensure a more sustainable and equitable future for the
entire community.



