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[bookmark: _Toc132639850]Report Objective 
After performing the Khidmat for TWT 1444H, whilst having delivered the objectives, the closure report focuses on: 
1. Recording the strengths and the opportunities of the mauze related to the topics covered during TWT Barnamaj.
2. To highlight specific possible threats and weaknesses observed.
With the given strategic observations, the HQHB Idaarah will emphasise on achieving the growth and economic development of the mauze throughout the year.

[bookmark: _Toc132639851]Report Guidelines
· Identify more than 4 points under SWOT Analysis for each topic. Add examples wherever relevant.
· Based on your interactions with mumineen during TWT 1444H in the mauze, briefly report your SWOT Analysis on each topic. Your analysis should consist of your overall observation for the mauze, along with Mumineen’s feedback or perspectives on the various topics.
· The report should be a collective effort from all Khidmat Guzars of TWT.
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	Particulars
	Strengths
The factors that gives a mauze/individual an advantage to be better in the said topic
	Weaknesses
The factors that puts a mauze/individual at a difficulty in the said topic
	Opportunities
The factors that can benefit a mauze/individual if achieved
	Threats
The factors that could potentially be an obstacle to the growth of a mauze/individual
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	Collective Approach – 

(Workshops, Asbaaq, FGD.)
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	Individual Approach – 

Business Development Visits 
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	Qardan Hasana – Husain Scheme regularisation and new accounts 
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Business
Registration and Verification
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	Start-Up/
Diversifications
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	Partnership Deeds 
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	Household Budgeting
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	Inheritance 
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	HR work delegation
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Any additional photos, Araz, Feedbacks of mauze/mumineen can be attached. 
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